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Important Set Up Notes

In order to use Pi fully please read the following topics, as applicable, to ensure that your set
up is fully functional.

PerfectIT Windows XP Theme
Windows Help file for Windows 7 users

Using Pi as Administrator in Windows 7 version

PerfectlT Windows XP Theme

In order to give a fresh visual resolution. Pi was developed using a Microsoft Windows XP
customised Theme.

If your screens do not display correctly you will need to activate this theme. To do this you
should double click the file included with your installation. This is found on the installation CD
or in the directory in which you downloaded Pi

The file is called : PerfectIT_theme

First locate the file.

e PRSIECDAD 45,AI7EE  Applcaton

K PerfpctiT_theme 4T Windgmy Theme Pie

Al Perfect-1T User Guide HR20EE POF-NChange Vierw... ISB2030 X
€ »
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Then double click on it. The following screen will appear.

M
Taeses |Dosios | Sovan Swve | Aopowranca [ Sogrgn |

Atk i s Backoround plon s st of soundhy, ions, and o slemarts
0 bl yous pevscnalan your compuber wih one ook,

o J[ cCoon || o |
Click the Apply button . A Windows message will appear briefly and the theme is now active. You
should click the OK button to exit.
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If you want to reset or change your desktop theme at any time you should right-click on your
desktop screen and select properties to select a Theme or configure your theme using the
display properties utility.Click the Apply button . A Windows message will appear briefly and the

theme is now active. You should click the OK button to exit

Trares | Daghson | Scremn Sever | Appsarancs | Setings

A thuprrmy i 1 Bpcicpround phat & sel of acuncy, icons, and other slemerts
20 hedp Yo perBonalae Your TOmEubEr wih ore cick

Theme:

vils [t v] [Sovere ]

-
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1.2  Windows Help file for Windows 7 users

Pi was developed using context sensitive help, (saves you from having to search every time you
want help - it means we have put the exact help you need, related to the activity you are currently
performing, at your fingertips immediately, saving you time and ensuring you get the specific help
you need when you need it.(Of course our help file does have fully comprehensive searching
facilities should you ever need them).

Starting with the release of Windows Vista and continuing in Windows 7, Microsoft do not ship the
Windows Help program (winhlp32.hlp) as a feature of Windows. Unfortunately Microsoft will not
allow third-party vendors, like ourselves, to include this file with our applications and it is needed if
you wish to use our essential context sensitive help file.

In order to use our winhlp32-bit help file (highly recommended), you must download and install
the program (WinHIp32.exe) from the Microsoft Download Centre.

This is quite simple to do and in most cases you will be prompted to do this automatically by the
Windows 7 operating system the first time you click the help key when using Pi.

To download the required file copy and paste the link below into your internet browser.

http://www.microsoft.com/downloads/details.aspx?FamilylD=258aa5ec-e3d9-4228-8844-
008e02b32a2c&displaylang=en

and then follow the instructions given.

* note : There are two versions of the winhelp32.exe available for Windows 7 . Microsoft do supply
instructions to determine the which version of windows 7 you are running ((64 bit or 32 bit(X86)),
so please follow them to ensure you download the correct version of the winhelp32.exe file for your
computer.

You only need to download and install the winhlp32.exe file ONCE.

© 2014 My Perfect-IT Limited
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1.3

Using Pi as Administrator in Windows 7 version

In order to use Pi fully in Microsoft Windows 7 you must run it as Administrator. There are several ways to
do this and they are all fairly simple to set up.

OPTION ONE
Using a keyboard shortcut

This will allow Pi to run temporarily as an administrator once until you close it.

1. Press and hold Ctrl+Shift while opening the Perfectit program.

2. If prompted by User Account Control (UAC), then click on Yes to apply permission to allow the
program to run with full permission as an Administrator.

NOTE: If you are doing this is while logged in as standard user instead of an administrator, then
you will need to provide the administrator's password before the program will run as administrator

© 2014 My Perfect-IT Limited
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OPTION TWO

Using the Program Context Menu

This will allow Pi to run temporarily as an administrator once until you close it.

1. Rightclick on the Pi shortcut and click on Run as administrator. (See screenshot below)

Open
Open File Folder(F)
Troubleshoot compatibility
Open file location
i Run as administrator
Boost with Advanced SystemCare(B)
1-Zip
o Scan with AVG Free

{ | Easy CD-DA Extractor

Search or Replace...
Pin to Taskbar
Pin to Start Menu

&P jethudio

Restore previous versions
Send to

Cut
Copy

Create shortcut
Delete

Rename

Properties

13

2. If prompted by User Account Control (UAC), then click on Yes to apply permission to allow the

program to run with full permission as an administrator.

NOTE: If you are doing this is while logged in as standard user instead of an administrator, then
you will need to provide the administrator's password before the program will run as administrator

© 2014 My Perfect-IT Limited
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OPTION THREE (recommended)

Using Compatibility Mode

This will allow Pi to run as an administrator every time you open it.

1. Right click on the Pi shortcut, then click on Properties, and on the Compatibility tab. (See
screenshots below)
NOTE: If you are doing this while logged on as a standard user instead of an administrator, then
you will need to also click on the Change settings for all users button and type in the

administrator's password.

ﬂ Perfect-IT Properties - — ﬁ

Securty | Details | Previous Versions |

General | Shortcut | Compatibility

ff you have problems with this program and it worced comecthy an
an earier version of Windows, select the compatibilty mode that
matches that earlier version.

Help me choose the settings
Compatibility mode

[] Run this program in compatibility mode far:

Windows ¥P {Service Pack 3)

Settings
[] Run in 256 colors
[] Run in 540 x 480 screen resolution
[7] Disable visual themes
[ Disable desktop composition
[ Disable display scaling on high DF| settings

Privilege Level
Fiun this program as an administrator

[ r&.'l:hange settings for all users ]

| oK || cancel || pply |

2. To Always Run this Program as an Administrator -

© 2014 My Perfect-IT Limited
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A) Check the Run this program as an administrator box, and click on OK. (See
screenshots above)

3. To Not Always Run this Program as an Administrator -

A) Uncheck the Run this program as an administrator box, and click on OK. (See
screenshots below step 1)

4. Open the program.

5. If prompted by User Account Control (UAC), then click on Yes to apply permission to allow the
program to run with full permission as an administrator.

NOTE: If you are doing this is while logged in as standard user instead of an administrator, then
you will need to provide the administrator's password before the program will run as administrator

© 2014 My Perfect-IT Limited
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OPTION Four
Using Advanced Properties

This will allow Pi to run as an administrator every time you open it.

1. Right click on the Pi shortcut then click on Properties.

2. Click on the Pi shortcut, Click on the Advanced button. (See screenshots below)

rﬁ Perfect-IT Properties . » ﬁ

Securty I Details | Previous Wersions
General | Sharteut | Compatibility

g Perfect-IT

Tanget type: Application

1
I Tanget location: Pedect-IT
Target: "C:\Program Files“Perfect-IT perfectit EXE"
I Start in: "C:\Program Files“Perfect-IT"

Shortcut key:  Mone

Fun: [ MNomal window i ]

Comment:

Open File Location ] [ Change lcon... ] [ Advanced... J

0K || Ccancel Apply

3. To Always Run this Program as an Administrator -

A) Check the Run as administrator box, and click on OK. (See screenshot below)
NOTE: The option to select this from the General tab (step 2) is not available in a
standard user account.

© 2014 My Perfect-IT Limited
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Advanced Properties ﬁ

Choose the advanced properties you want for this shortout.

[] Run as administrator

This option allows you to run this shortout as an
administrator, while protecting your computer from |

unauthorized activity.

Run in separate memory space

oK ][ Cancel ]

4. To Not Always Run this Program as an Administrator -

A) Uncheck the Run as administrator box, and click on OK. (See screenshot above)
NOTE: The option to select this from the General tab (step 2) is not available in a
standard user account.

5. Click on OK. (See screenshots below step 2)
6. Open the program.

7. If prompted by User Account Control (UAC), then click on Yes to apply permission to allow the
program to run with full permission as an Administrator.

NOTE: If you are doing this is while logged in as standard user instead of an administrator, then
you will need to provide the administrator's password before the program will run as administrator

© 2014 My Perfect-IT Limited
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1.4

Screen Resolution

In order to ensure that the screen resolution is the same as that used when programming the
application and consequently easy to read, a check is made when you start the application. If it
is not the same, the screen resolution will be dynamically set to 1024 x 768. Your resolution will

be reset to your preferred resolution on exit from the application.

© 2014 My Perfect-IT Limited
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2 Contents

2.1 Overview

Key

-

Analysis
—

Pi Overview E oo
Users Complete

Questionnaires Copyright 2013 My Perfect-IT Limited

Results

Strategy
Analysis & Scoring /

| ‘ SCORE
—_— AGAINST
IDEAL

Route Map

Ogligl

Pl is an application that asks you simple questions about the various areas of

your organisation and based on your answers details how you can improve the
effectiveness of your information and overall business performance.

Continuous improvement in just 7 steps:

. Answer ALL the questionnaires

. Run the Analysis

. Run the Reports

. Implement the Recommendations
.Review the Results

. Update the Questionnaires

. Repeat steps 2 - 6

~NoO o~ WNER

Important Note
In order to obtain accurate advice, it is essential that you complete ALL of the questionnaires within

the system before running any of the output options.

© 2014 My Perfect-IT Limited



Contents 21

2.2

Logging In
EISyslem Login - Standalone Multi Company - D X

0072014 16:13:03

scni00Dd
User iD
Password

Lagin

[ EXIT

Here you must enter your USER ID and Password. Input is case sensitive.

Once the correct information has been entered you will be taken either to the Control Centre if
using the Single Company version of the application or to the Select Company screen if using the
Multi Company version of the application.

Note: The options available and the detail of output available are dependent on the version of
the software licensed/purchased.

© 2014 My Perfect-IT Limited
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2.3  Select Company (Subscriber)

= Company Selection Screen

030712014 16:13:51
Select a Company

scni0111

This option is ONLY available in the Multi-Company version. After logging in you are taken to this
screen where you must select the company you wish to work on from a drop down selection list.

Pressing EXIT will quit the application if selected after initial log.
When a company has been selected you are taken to the Control Centre

You can also re-select a New Company from the Control Centre.
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2.4 Control Centre

m Control Centre

007/2014 16:15:52
Questionnaires & Results Menu

send0oo2

4

Infermation Capability Questionnaire Run Analysis Processing

Business Process Questionnaine Review Information Capability Graph

Goals & KPS Questionnaire Run Information Strategy Report

Performance Questionnaine Run Infermation Route Map Report

Technology Questionnaires Run Information Projects Report

People Questionnaine Account Options

Selecta Different Company

Your previous session using Pi wason: 0310772014 16:12:29
and the last option that you used was No options used yet

|[Qaadwptaemm Data Files I LOGOUT

This is the Questions & Results Menu and the Control Centre of the application.

Towards the bottom of the screen is a information box which will inform you of the last time
that you used Pi and also the last option that you used.

On this screen you have access to the following options:

Information Capability Questionnaire
This gives access to the Information Capability Questions section of the application

Business Process Questionnaire
This gives access to the Business Processes section of the application.

Goals & KPIs Questionnaire
This gives access to the Goals and Objectives section of the application

Performance Questionnaire
This gives access to the Performance section of the application
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Technology Questionnaires

This gives access to the Technology section of the application

People Questionnaire

This gives access to the People section of the application

Select a Different Company

This allows Selection of a new Company (Multi-Company version only)

Run Analysis Processing

This runs the overall analysis of all the input made by you

Review Information Capability Graph

This gives access to the Information Capability Results / Graph section of the application

Run Information Strategy Report
This will run the Information Strategy Report

Run Information Route Map Report
This will run the Information Route Map Report

Run Information Projects Report
This will run the Information Projects Report

Account Options Menu
This gives access to Account Options Menu

Backup / Restore Data Files
This gives access to Data File Security options

Pressing the LOGOUT button quits from the application

© 2014 My Perfect-IT Limited



Contents 25

2.5 Business Process Sub-Menu

&1 Business Processes Sub-Menu

Company & Main Contact 0072014 161708
@ ACME LTD
HUGH Business Processes Questions

scn0003
LAMPTON

[ [

Existing Questionnaire

HEW Questionnaire

[[K BackupiRestore Data Files | LOGOUT

Here you may select to access an EXISTING Business Process Questionnaire, Create a NEW
Business Process Questionnaire or Return to the Control Centre, by clicking the Appropriate
button.

Existing Questionnaire New Questionnaire Previous Screen

Backup / Restore Data Files
This gives access to Data File Security options

Pressing the LOGOUT button quits from the application
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2.6

Goals & Objectives Sub-Menu

& Goals & Objectives Sub-Menu

Company & Main Contact
@ ACMELTD
HUGH

LAMPTON

o b

Goals & Objectives Questions

Existing Questionnaire

HEWY Questionnaire

||@a.a¢mg.rm$mnmal=m|| LOGOUT

0072014 16:35:12

scnd0004

Here you may select to access an EXISTING Goals & Objectives Questionnaire, Create a NEW
Goals & Objectives Questionnaire or Return to the Control Centre, by clicking the appropriate

button.

Existing Questionnaire New Questionnaire Previous Screen

Backup / Restore Data Files
This gives access to Data File Security options

Pressing the LOGOUT button quits from the application
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2.7 Performance Sub-Menu

&1 performance Sub-Menu

Company 8 Main Contact 030712014 16:35:51
@ ACME LTD
HUGH Business Performance Questions

scn0005
LAMPTOMN

[ [

Existing Questionnaire

HEW Questionnaire

[[K BackupiRestore Data Files | LOGOUT

Here you may select to access an EXISTING Performance Questionnaire, Create a NEW
Performance Questionnaire or Return to the Control Centre, by clicking the appropriate button.

Existing Questionnaire New Questionnaire Previous Screen

Backup / Restore Data Files
This gives access to Data File Security options

Pressing the LOGOUT button quits from the application
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2.8

Technology Questions

=21 Technology Questionnaires Sub-Menu

Company & Main Contact
@ ACMELTD
HUGH

LAMPTON

o e

Technology Questions

Applications Questionnaire

Data Integration Cuestionnaire

Hardware Questionnaire

||@a.a¢mpmesmnmal=m|| LOGOUT

0072014 16:37:43

scn0006

Here you may select to update your questionnaire for Technology Applications, Data Integration
or Hardware or Return to the Control Centre, by clicking the appropriate button.

Applications Data Integration Hardware Previous Screen

Backup / Restore Data Files
This gives access to Data File Security options

Pressing the LOGOUT button quits from the application
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2.9 Technology Sub Menu

&\ Technology Reference File Maintenance Sub Menu

Company & Main Contact 02072014 16:38:34
@ ACME LTD
HUGH Technology File Maintenance

sen000g
LAMPTON

SOFTWARE PCWORKSTATIONS
MINI COMPUTERS PC TABLETS

OPERATING SYSTEMS SMARTPHONES
eturn 10 nntrn entre

e re]

This menu allows you to add new components to the following reference files:

SOFTWARE
MAINFRAMES

MINI COMPUTERS
OPERATING SYSTEMS
PC WORKSTATIONS
SERVERS

PC TABLET
SMARTPHONE

Clicking the Previous Screen button returns you to the File Maintenance Sub Menu.

Backup / Restore Data Files
This gives access to Data File Security options

Pressing the LOGOUT button quits from the application
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2.10 IT Architecture

8 Infarmation Capability Base Questions

Company | Contact Details QA0T2014 16:311
@ ACME LTD
HUGH IT Architecture

scnioi14
LAMPTON

ﬂ E Previously updated on  0M07(2014 16:38:07

Do you have specific uptime and capacity requirements for your network ?

Are your users able to access all data and applications on your company™s network
Other Parts remately through a Virtual Private Network (VPN)?
of Questionnaire
to Answer

I FINATIEES *k
I MARKETHES |

I

gilegm ||

| FEORIE |

%% Logical Next [ ILQ.I

Does your company use a standand pre-configurad se1 of dew ? E.g. Orange
Mobile phones, Dell laptops, iPad5 ele?

~ | Can suppliers and customers access their data through internet or access to your
= | intranet

Here you are asked to answer yes/no to 10 questions which relate to your company IT
Architecture. This is done by placing a tick (clicking in input box) to indicate a positive answer
or by leaving the input box blank to indicate a negative answer.

At the bottom left hand side of the screen are another 5 buttons that allow navigation to other
parts of the Information Capability questionnaire. (The next logical section is indicated by a
double star *¥)

Below the questions are two Print Buttons which allow you to print a copy of the questions and
your answers to the current section or to print the complete Information Capability
Questionnaire and answers.Your reports are also SAVED to Disk in Word Processor Universal RTF
Format and can be reviewed at anytime see Reports saved to disk
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ACME LTD Ouestionnain Hao: 1

Information Capabllity Questions
03 July 2d

IT ARCHITECTURE SECTION

QUESTION

1 | Do vyom bave epaeific upling s ¢ apacny requiramats for wavr sehward 7

2 | Do yon haoe 1ol 12 sosior e wiuug s bt hasineiath wie? For scasple, cam o black exceniivs poandloasiing or cam you black the uas of
Intant maeaghg ¥

Doyou have rogudar nerwark soouring it amd compliancs proccoures i place? Far ocample. ba you armallly covesult vith a soouring cxpert?

Doyen hare o imiranet?

Are vowr veers able to aceeee ol Dats and applications on yewr comparm T sehvork remiotely throwsh o Wirte sl Privavte Nonwork (VPHY}

H youir metvierh veas Do troye® By o fire wenld yeir business be able te be back onlise vithin tore howrs?

Whien v PO caiiee 10 e cosparng, Tuss o 1T seaff ereated & slasidart doltvamrs loat that sstesaticalhy covlipures the PO 7

Do s huave aet e mea s syt that wacks and s dafieans Raanass for your comipaingTe commpurene?

['oCs Yaur CowPans) WES A StARDArD [ro-cavfigurch sot of bovices? Eg. Orasge Mobile phoncs. Dell laptops, (Fass oic?

Cort pupyilors ant cusiemers aceess thar baks thiowsh irdornet or actess o ienr inbrarict ¥

Print preview K3
OB ] B @

Bags Continuows [nfarmation Advantage

Favad to Dipk Filenama! |10 L b i, £ 3440

At the bottom right hand side of the screen two other buttons are available which allow you to
save the current screen inputs or to exit back the Control Centre of the application.

Finance Questions Marketing Questions Operations Questions Sales Questions People
Questions
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2.11

Finance

& information Capability Base Questions

LAMPTON

o R

1T ARCHMEGTDAE |
MARKETING |

OFERATIONES" |

shlegn |

FECRIEN |

&% Logical Next

Company | Contact Details
@ ACME LTD
HUGH Finance

Can your staff access financial information remotety?

Does your financial system track credit-worthiness based on payment performance
and automatically generate a list of delinquent accounts?

With respect to online banking, do you download bank account transactions to your
company's financial system?

plure and automatically alert you to available
itup t e the discounts automatically?

Does you financial software include Financial Risk alert agents?

Previously updated on 03/07/2014 16:38:07

Q072014 16:39:41

SCNO015

Here you are asked to answer yes/no to 10 questions which relate to your company Finance
activity. . This is done by placing a tick (clicking in input box) to indicate a positive answer or
by leaving the input box blank to indicate a negative answer.

At the bottom left hand side of the screen are another 5 buttons that allow navigation to other
parts of the Information Capability questionnaire. (The next logical section is indicated by a

double star **)

Below the questions are two Print Buttons which allow you to print a copy of the questions and
your answers to the current section or to print the complete Information Capability

Questionnaire and answers.Your reports are also SAVED to Disk in Word Processor Universal RTF
Format and can be reviewed at anytime see Reports saved to disk
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Information Capabllity Questions
03 July 2d

ACME LTD Ouestionnain Hao: 1

FINANCE SECTION

QUESTION

1| Cavn njoum eaf neeere Mnmeial iifaemantion rewatchyd

2 |arthe o of & firamctal reporiing pork, wee you able 10 accomaplich the famcial closs quickhy fegdn a wede o laasl

Docs your financial systom track crebie-wanthiness baseh an papnent porformoonce and arornaticalhy gosrate s st of olinguert accoms?

Does o finance sz term simulate seenarios to project fnangi sl resiles?

With respeet to onling banking., e you tovmloat bank accoumt trameactions to your eormpaesTs finarsial ngeiom?

Devow have softveare wels that ean Zowrale tasiess financkal reperts o Bemiand that alse allow yess 10 perferss soonarie snahie?

D' Vo bl DD #t o Dosianle or ppreabibiects 1 romalarky traeh comapliaies weith govermsaaat regulatise or prepant fior financal
aaite T

18 date v asealhy Sutrasid fromm LaLe Eme reemDt S ayissm and ranefirnen e Pagrell?

Docs yawr accounts payable systom caphos amd sutosaricalby alert you o svadlable catky paspmont Dlecaunss ar can yau =0t it up o ke the
Slscoans anmsmaricaliy?®

Dovr wen Financial sefivare nchitne Finasicial Rigk alert agents?

INEE

Page 1 Continuows Infarmation Advantage

Saved to Disk Flilopans. SOMDARTSIaPaseeinr mooebes e Mo e, 00 LU0

At the bottom right hand side of the screen two other buttons are available which allow you to
save the current screen inputs or to exit back the Control Centre of the application.

IT Architecture Questions Marketing Questions Operations Questions Sales Questions People
Questions
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2.12

Marketing

B Information Capability Base Questions

Company | Contact Details 02072014 16:40:20
ACME LTD
HUGH Marketing

scndi16
LAMPTON

ﬂ Pravicusly updated on 030772014 16:38:07

Do you have & webs

T ARCHIEGTLAE. ||
FINAHEE |
*k OFERATIONS

Do you hiave |

%% Logical Hext

Here you are asked to answer yes/no to 10 questions which relate to your company Marketing
activity. This is done by placing a tick (click in input box) to indicate a positive answer or by leaving
the input box blank to indicate a negative answer.

At the bottom left hand side of the screen are another 5 buttons that allow navigation to other parts
of the Information Capability questionnaire. (The next logical section is indicated by a double star

**)

Below the questions are two Print Buttons which allow you to print a copy of the questions and
your answers to the current section or to print the complete Information Capability
Questionnaire and answers.Your reports are also SAVED to Disk in Word Processor Universal RTF
Format and can be reviewed at anytime see Reports saved to disk
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ACME LTD Ouestionnain Hao: 1

0 July B4 Capehiy .

MARKETING SECTION

QUESTION

Doy have & wabeite?

Droyjone have ao APF or dppe which sustssneni o Domviland and weg £ aroesi  purchags your srdoc and product and 2k accoss their
e oumte il yow

Doyou have a saftwars ool that sutomates the ool Distrbution of modorials such s a poriasic nowslettor ar canalog e o clions®

Cart custermers by pirect from your vreb sie?

Doyew have sccoumts / pages o dhie 2 coial medis siies PACEBOOR, TWITTER ard othere?

Deviow v & sstes for tracking and anakysing the reonlts of vasalieting pregrams or casspalgne?

Are your halp ek steirere provapied vith orore rellig dotails velim pullg wp & surtsiaer aseount?

Doy regularhy sl promasy somisg offond 1 aumend?

Do you regularhy ask custowiors far fecvback om your webste by email>

Dovew hane limba togonr srebsiie from othir complimentoany s sites?

PrictPreview  H|
|-|1llb>>|£bg

Page 1 Continuous Information Advantage

Saved to Disk Filooame . CVOWTCTMAMeMss sel s avetac L avie 12010, Wil

At the bottom right hand side of the screen two other buttons are available which allow you to
save the current screen inputs or to exit back the Control Centre of the application.

Finance Questions IT Architecture Questions Operations Questions Sales Questions People
Questions
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2.13 Operations

B Information Capability Base Questions

Company | Contact Details 02072014 16:42:04
ACME LTD
HUGH Operations

LAMPTOH 3cn017

ﬂ Pravicusly updated on 030712014 163807

Do you haw
scope, budge

document repository that has access contrels and
W Contnd capabilities?

I & prodic!
will be in stoc

T ARCAMEGTLRE |
FINAHEE |

MARKETING |
When you ship to customers, via DHL etc is your system automatically updated with

dede e tracking details and can the customer access these details?
FEDPLES | e, : g

anvy i
orders, purc

%% Logical Hext

Here you are asked to answer yes/no to 10 questions which relate to your company Operations.
. This is done by placing a tick (clicking in input box) to indicate a positive answer or by leaving
the input box blank to indicate a negative answer.

At the bottom left hand side of the screen are another 5 buttons that allow navigation to other
parts of the Information Capability questionnaire. (The next logical section is indicated by a
double star **)

Below the questions are two Print Buttons which allow you to print a copy of the questions and
your answers to the current section or to print the complete Information Capability
Questionnaire and answers.Your reports are also SAVED to Disk in Word Processor Universal RTF
Format and can be reviewed at anytime see Reports saved to disk
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0 July B4 Capehiy .

ACME LTD Ouestionnain Hao: 1

OFERATIONS SECTION

QUESTION

16 yor fiseaz and sxpomecs P etees Tully integraied veith your accmming eyFiomE?

Droyos have x @antard clectroie gyeem for projeet wam members 0 2skgan and repart on the progreis of their spilgnen 1aske?

Doyou have x contralised electramic sygstom 0 sk conracts e rovistons in scope. bubget ar staffng for yaur project onga gomaonts?

Dovow hare a contralbed resumie repository or other trachimg sy sterm b broentery yoser emploves T sl sets?

Dovow hare a contralbed doowmont repositony it has acooss controls and cortaing version contred capakiliies?

H & provwct 12 set in stovk Boes wour m s sulorrstioally sowrate s dale vetses it will be b stock?

AT g place aeh arter itk s e ppliar, e the dapplier s ieaBy upbats the purduas srber in e ek, &8, wiian diip Bakee an
confirmied and quantitios]

W hiem o ganorans & purchois srnon dodd the mvavetory racking syt ke vl to sap 2or rassipr of the ol

Whom on ship & custamors, vis DHL oo is yaur sgstom autaranicalhy wpbaten with the racking deradls av oo e customer acocss these
Dewik?

Cart wen casiby viowr ab any et the surimary bifermation abeat fhe Aatus of irramiery, cnstrmer erbers, purchase arbers ant protoscion ortrers?

@] | [zom =] B | &

Page 1 GContinuows [nformation Advantage

Gavad to Dipk Filonams) ©OPISTRM A sua i me i OO S aten 51 B L0

At the bottom right hand side of the screen two other buttons are available which allow you to
save the current screen inputs or to exit back the Control Centre of the application.

Finance Questions Marketing Questions IT Architecture Questions Sales Questions People
Questions
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2.14 Sales

B Information Capability Base Questions

Company | Contact Details 03072014 16:42:32
@ ACME LTD
HUGH Sales

scnidDoi1g
LAMPTON

ﬂ Pravicusly updated on 030772014 16:38:07

vare tool that helps you t
5 pipeline or engagement

Is your database set up to track sales performance metrics or analyse factors such
cimiar 7

| 1T ARCHIEGTORE ||
| FINANERS |

[ maaemizige ||
[ cremAERE ||
s | regei ||

%% Logical Hext

N Progre::

Here you are asked to answer yes/no to 10 questions which relate to your company Sales
activity. This is done by placing a tick (clicking in input box) to indicate a positive answer or by
leaving the input box blank to indicate a negative answer.

At the bottom left hand side of the screen are another 5 buttons that allow navigation to other
parts of the Information Capability questionnaire. (The next logical section is indicated by a
double star **)

Below the questions are two Print Buttons which allow you to print a copy of the questions and
your answers to the current section or to print the complete Information Capability
Questionnaire and answers.Your reports are also SAVED to Disk in Word Processor Universal RTF
Format and can be reviewed at anytime see Reports saved to disk
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0 July B4 Capehiy .

ACME LTD Ouestionnain Hao: 1

SALES SECTION

QUESTION

1 | Conr Saderpeaple wee & wiakile devics bs aoceee oatasier salee xnd corlact mifarmation ¢ £ Fhones, Blachbomy, iPand or Bladberny Flaybosh otc?

2 | Do you huave x safars wol diar hadpe yow rrack progress of & eale through ey stugos of your dalkes pipcing or sngagomons procoss?

Do yos have stanbard sat of presostations ar tomplates wseh for proposal bovclopmon stared in amclectraric repositong ®

Can Wiek evmmtommers, los i an e wp preformcss antomahe dectronie payments?

Can it ors te our Web site wae & search feamre vrithin yowr Wb site to fivd speciic probwct/service iformation

Are etz able i leg on e vowre Wb st to accesa infersation, conveamioatiens amd o prefeot werk apacific i faernackees?

1 spor Batabaie e2) up be track ealer porfaranned widtrice or smnlyee Taoteie puch s 10te] dhicat caled activeity s profitabiling, and preporal win
it o ol il T

Do e & SEAmBArRsD way 1 trach gt or soemtast Do manation i dales activing e x patabus dhaat i wbls 1o all duled rape el

Can executhecs roviovy Sakes ard sales people perfarmance tn realkrime?

H o cvstormier covtioets wow abamt & endlemier serviee i, can they bog in ar trace the progess of the quing and o o srdamaticalhy retify
thoma on pragress?

T~ |
I1¢l]h>'z|§|.‘&

Page 1 Continuwous Information Advantage

SAVed To DIk F1LeRANa: CUMAFICTTRE CLUSE e EECN1_ s 11900 % A3 T

At the bottom right hand side of the screen two other buttons are available which allow you to
save the current screen inputs or to exit back the Control Centre of the application.

Finance Questions Marketing Questions Operations Questions IT Architecture Questions People
Questions
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2.15 People

B Information Capability Base Questions
Company | Contact Details

@ ACMELTD
HUGH

LAMPTON
2|

People

Are employees able to fill out and submit human resources forms electronically?

IT ARCHITEGTURE |
FIRAITEES |

Do you have an electronic team room or workspace where members of a specific
team can exchange information with other team members 7

MARKETINE |
OFERATIONEY |
SHLESS [

02072014 16:43:18

scnioo1g

Pravicusly updated on 030772014 16:38:07

Here you are asked to answer yes/no to 10 questions which relate to your company Personnel. .
This is done by placing a tick (clicking in input box) to indicate a positive answer or by leaving

the input box blank to indicate a negative answer.

At the bottom left hand side of the screen are another 5 buttons that allow navigation to other
parts of the Information Capability questionnaire. (The next logical section is indicated by a

double star **)

Below the questions are two Print Buttons which allow you to print a copy of the questions and
your answers to the current section or to print the complete Information Capability
Questionnaire and answers.Your reports are also SAVED to Disk in Word Processor Universal RTF

Format and can be reviewed at anytime see Reports saved to disk
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information Capability Questions
03 July 2d

ACME LTD Ouestionnain Hao: 1

PEOFPLE SECTION

QUESTION

1 | Are emaplongoes able 10 10 st e eulbiit husan rersmiress Taming dloctromizalhy?

2 |are emaplngess alorted by el or wssiiag s vwhen slbmauion o files lues been upoase  wich relass w thaie work®

Doyou track i cmplmger porformuaasce using s stanbars sot of dectronle farms?

Are viewr ey mansgonent reperts pot over ot hdb o yenr netverk and are ey viewable from lezal or remok worlotaBions

Doyew have s stanbard IT systems indrscion whs sove e owees ok yewr compamyg?

Devow ave & wal sanaged infor ation ropooilery) oF your menaork vwhaere waers con retrieve shared flee and efersatios relevesit te thair
wwork?

Do v b sk dloctranie teasan mooms s veerllepads whiors siavialaere o & epocilie e com dudlaan g e maation with sther tessss sigenber 7

Are pmaplngos 1T alelly megnalarky appvead s to mebneion 1o thate capaliiineg s the teulen safneans anp appheariong swhizh fano paot of e
avplagn vt Duties 3

Do all ovplosgees Wave access toysur imranat W both reviow ant abs mfemmanion rolated 1o thetr wark?

Cart empleigies Serierale their ovm repevts meing codw-iowse visnal loek ant apilications}

printpreview K|
CC® ] &

Bags Continuows [nfarmation Advantage

Saved o Digk Pilonans: @ SOREGCETSRspmeruist sl snCut b 175660 6.0

At the bottom right hand side of the screen two other buttons are available which allow you to
save the current screen inputs or to exit back the Control Centre of the application.

Finance Questions Marketing Questions Operations Questions Sales Questions IT Architecture
Questions
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2.16

Business Processes - New

This section is one of the most crucial parts of Pi. In this section you must answer questions that
directly relate to the Business Processes of the your company (employer). There are 100
questions to be answered available from the 10 screens of this section of Pi.

When the option is selected from The Business Processes Sub-Menu the following screen is
displayed:

m Business Process Questions 1 - 10

Company & Main Coniact 00712014 16:45:53
@ ACME LTD
HUGH Business Processes NEW Questionnaire 70

LAMPTON scnd0031

Click on Question number button(s) below for a fuller definition of the Business Process

ACCOUNTING
ASSETMANAGEMENT
BILLING
Other Parts
of Questionnaire
to Answer CONTRACTORS

Ouestionsi a0 COSTCONTROL

UuesBons 20 |
Ouestioravaevan CREDIT CONTROL

(Ouestignataieaa

CREDIT MANAGEMENT

Questionst =g
DEBT COLLECTION

OuestonstBIREST 0

I OuestiorsWFReED

Ouestions BR=190

FINANCE

FINANCIAL ANALY SIS

QuestionsNEINSSIOn

* % Logical Hext

This is the first screen of the 10 available and presents you with the first 10 questions to be
answered. The first 10 Business processes are presented and besides each is a check box. For
each you must indicate if the Business Process works well, by clicking (placing tick) in the
related check box. For those Business Processes that need enhancement or do not currently
exist within your company should be left blank.

Once you have completed the answers for this screen you should proceed through the
questionnaire to answer all 100 questions. Navigation is achieved by clicking the navigation
buttons of the left hand side of each screen which allow you to proceed logically through the
questionnaire or to jump around within it.

Clicking on the Number buttons will give a description of that Business Process

Below the questions are two Print Buttons which allow you to print a copy of the processes and
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your answers to the current section or to print the complete Business Process Questionnaire and
answers.

Business Process Questions

03072014 ACME LTD
Questionnaire No:71 Processes 1-10 Last Updated :03072014 16:54:23

Works Well
PROGESS Yes No?

ACCOUNTING
ASSET MANAGEMENT
BILUNG

CONTRACTORS

COST CONTROL

CREDIT CONTROL

CREDIT MANAGEMENT

DEBT COLLECTION

FINANCE

N
H
N
H
H
N
N
N
H
N

FINANCIAL ANALYSIS

|
o4 ||y v ook ]-] B | &

At anytime and on any screen you may save your answers or exit back to the Business Process
Sub-Menu by use of the SAVE and EXIT buttons located at the bottom right hand section of
each screen.
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2.17 Business Processes - Existing

This section is one of the most crucial parts of Pi. In this section you must answer questions that
directly relate to the Business Processes of your company (employer). There are 100 questions
to be answered available from the 10 screens of this section of Pi.

When the option is selected from The Business Processes Sub-Menu the following screen is
displayed:

& select an Existing Business Process Questionnaire

Company & Main Contact Q072014 16:55.:55
ACME LTD
HUGH Business Processes

LAMPTON Scni0020

0 -

ACMELTD

70«

Here you can select from the various Questionnaires that are available under your company
number. These can be different versions of your Business Process answers and can be used to
analyse the effect on your overall Information Capability Score.(IC Results/Graph option from
the control centre menu) in a what-if scenario.

Note: When you ask Pi to 'Run Analysis' or the Strategy,Route Map or Projects results from the
control centre menu it will always use MASTER questionnaires. These MASTER are used to hold
the TRUE or REAL position of the selected company (current scenario) of each questionnaire and
effect the recommendations and output that Pi produces. On this selection screen and the
following questionnaire screens Pi will clearly inform you when you are editing the “MASTER”
questionnaire.

Once you have selected the questionnaire that wish to use you should click the Select button
and the following screen is displayed:
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&1 Business Process Questions 1 - 10

Company & Main Contact
@ ACME LTD
HUGH Business Processes Questionnaire 1

LAMPTON Scn00021

. , MASTER
ﬂ E Click on Quegtion number button(s) bedow for a fuller definition of the Business Process

ACCOUNTING

ASSET MANAGEMENT
BILLING

CONTRACTORS

Questions ie=r20 COSTCONTROL
Questiogns*2 =430

A CREDIT CONTROL

OuestisnSTHREED | CREDIT MANAGEMENT

Questionsi G 60

COuesti !Iflﬁ'ah 70 DEBT COLLEC-HQN

QupstionskFmeran FINANCE n

DuestiansSEN=tg0 |
Ouzsliona G0 | FINANCIAL ANALY SIS
* % Logical Next @]

This is the first screen of the 10 available and presents you with the first 10 questions to be
answered. The first 10 Business processes are presented and besides each is a check box. For
each you must indicate if the Business Process works well, by clicking (placing tick) in the
related check box. For those Business Processes that need enhancement or do not currently
exist within your company the related check-box should be left blank. (to remove an existing
tick just click the relevant check-box)

Clicking on the Number buttons will give a description of that Business Process

Once you have completed the answers for this screen you should proceed through the
questionnaire to answer all 100 questions. Navigation is achieved by clicking the navigation
buttons of the left hand side of each screen which allow you to proceed logically through the
questionnaire or to jump around within it.

Below the questions are two Print Buttons which allow you to print a copy of the processes and
your answers to the current section or to print the complete Business Process Questionnaire and
answers.Your reports are also SAVED to Disk in Word Processor Universal RTF Format and can be
reviewed at anytime see Reports saved to disk
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Business Process Questions

030772014

Questionmaire No:1

ACME LTD
Processes 1-10

PROCESS

Works Well
Yes No?

ACCOUVNTING

ASSET MANAGEMENT

BILUNG

CONTRACTORS

COST CONTROL

CREDIT CONTROL

CREDIT MANAGEMENT

DEBT COLLECTION

FINANCE

o | | = | | = | = | | | =< | =

FINANCIAL ANALYSIS

o4 ms ] bl o] B | &

Last Updated 09062014 21:18:01

At anytime and on any screen you may save your answers or exit back to the Business Process
Sub-Menu by use of the SAVE and EXIT buttons located at the bottom right hand section of

each screen.
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2.18

Goals & Objectives - New

This section of Pi deals with identifying the Business Goals, Objectives and Key Performance
Indicators (KPIs) of your Company. In this section the you must answer questions that directly
relate to these topics. There are 20 questions to be answered available from the 2 screens of
this section of Pi.

When the option is selected from The Goals & Objectives Sub-Menu the following screen is
displayed:

& Goals, Objectives & KPI Questions 1 - 10

Company & Main Contact 02072014 1701212
@ ACME LTD

HUGH Goals & Objectives NEW Questionnaire 58

LAMPTON 2cn00044

Increase Market Share “

Reduce Costs -

Increase Customer Satisfaction -
e[+ [
Attract High Calibre Staff “n

(007 )
e
©] wwmwome | = | = jum
® o ||

?

@
I
®
®
=

This is the first screen of the 2 available and presents you with the first 10 questions to be
answered. The first 10 Objectives are presented and besides each are two check boxes and a
drop-down selection box. For each you must indicate if Objective represents a GOAL and/or a
KPI by clicking (placing tick) in the related check boxes. You must then select the rank (order of
importance) that the Objective represents by use of a drop down list box, containing the values
1 -20.

Once you have completed the answers for this screen you should proceed through the
questionnaire to answer all 20 questions. Navigation is achieved by clicking the navigation
button of the left hand side of each screen which allow you to proceed logically through the
questionnaire or to jump around within it.

Below the questions is a Print Button which allows you to print a copy of the Objectives and the
answers entered.
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Goala & Objectives Questions Q
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At anytime and on any screen you may save your answers or exit back to the Goals & Objectives
Sub-Menu by use of the SAVE and EXIT buttons located at the bottom right hand section of

each screen.
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2.19

Goals & Objectives - Existing

This section of Pi deals with identifying the Business Goals, Objectives and Key Performance
Indicators (KPIs) of your Company. In this section the you must answer questions that directly
relate to these topics. There are 20 questions to be answered available from the 2 screens of
this section of Pi.

When the option is selected from The Goals & Objectives Sub-Menu the following screen is
displayed:

& select an Existing Goals & Objectives Questionnaire

Company & Main Contact 03072014 17:02:38
@ ACME LTD
HUGH Goals & Objectives

SCnio04t
LAMPTON

0 -

Last Upbated: 22

| Select I

| EXIT |

Here you can select from the various Questionnaires that are available under your company
number. These can be different versions of your Goals & Objectives answers.

Note: When you ask Pi to 'Run Analysis' it will always use the MASTER questionnaires. Theses are
the TRUE version (current scenario) of each questionnaire and effect the recommendations and
output that Pi produces. On this selection screen and the following questionnaire screens Pi will
clearly inform you that you are editing the “MASTER” questionnaire.

Once you have selected the questionnaire that wish to use you should click the Select button
and the following screen is displayed:
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B Goals, Objectives & KPI Questions 1 - 10

I |
Company & Main Contact 02072014 17:04:35
@ ACME LTD
HUGH Goals & Objectives Questionnaire 1

LAMPTON

ﬂ = MASTER

- Increase Market Share --
-,,, --

- Increase Customer Satisfaction n

scni04?

- Improve Staff Productivity -
- Attract High Calibre Staff --
,___, l'.lakﬁ: Better Use Of Information nn -v
of Questionnai
i nnaire
LCE @ |  rcweovercompmes | W | W |
-n I em ]

This is the first screen of the 2 available and presents you with the first 10 questions to be
answered. The first 10 Objectives are presented and besides each are two check boxes and a
drop-down selection box. For each you must indicate if Objective represents a GOAL and/or a
KPI by clicking (placing tick) in the related check boxes. You must then select the rank (order of
importance) that the Objective represents by use of a drop down list box, containing the values
1-20.

Once you have completed the answers for this screen you should proceed through the
questionnaire to answer all 20 questions. Navigation is achieved by clicking the navigation
button of the left hand side of each screen which allow you to proceed logically through the
questionnaire or to jump around within it.

Below the questions is a Print Button which allows you to print a copy of the Objectives and the
answers entered.Your reports are also SAVED to Disk in Word Processor Universal RTF Format
and can be reviewed at anytime see Reports saved to disk
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At anytime and on any screen you may save your answers or exit back to the Goals & Objectives
Sub-Menu by use of the SAVE and EXIT buttons located at the bottom right hand section of
each screen.
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2.20 Performance - NEW

This section of Pi deals with identifying the Performance Metrics of your Company. In this
section you must answer questions that directly relate to these topics. There are 20 questions to
be answered available from the 2 screens of this section of Pi.

When the option is selected from The Performance Sub-Menu the following screen is displayed:

81 performance Questions 1 - 10

Company & Main Contact 0307/2014 17:06:49
@ ACME LTD
HUGH Business Performance MEW Questionnaire 49

LAMPTON Scni0049

o e

METRIC

Other Parts_
of Quastionnaire
to Answer

This is the first screen of the 2 available and presents you with the first 10 questions to be
answered. The first 10 Performance Metrics are presented and besides each is a drop-down
selection box. For each you must the percentage being currently achieved in terms of
performance. The Drop down box allows selection of percentage s from 1 -100.

Once you have completed the answers for this screen you should proceed through the
questionnaire to answer all 20 questions. Navigation is achieved by clicking the navigation
button of the left hand side of each screen which allow you to proceed logically through the
questionnaire or to jump around within it.

Below the questions is a Print Button which allows you to print a copy of the Metrics and the
answers entered.
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At anytime and on any screen you may save your answers or exit back to the Performance

Sub-Menu by use of the SAVE and EXIT buttons located at the bottom right hand section of

each screen.
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2.21 Performance - Existing

This section of Pi deals with identifying the Performance Metrics of your Company. In this
section you must answer questions that directly relate to these topics. There are 20 questions to
be answered available from the 2 screens of this section of Pi.

When the option is selected from The Performance Sub-Menu the following screen is displayed:

& select an Existing Performance Questionnaire

Company & Main Contact 0072014 170729
ACME LTD
HUGH i

Business Performance ScRG00ME

LAMPTON

0 -

Last \pbated: 14/06/2014 152308

Here you can select from the various Questionnaires that are available under your company
number. These can be different versions of your Performance answers and can be used to
analyse the effect on your overall Information Capability Score.

Note: When you ask Pi to 'Run Analysis' it will always use the MASTER questionnaires. Theses are
the TRUE version (current scenario) of each questionnaire and effect the recommendations and
output that Pi produces. On this selection screen and the following questionnaire screens Pi will
clearly inform you that you are editing the “MASTER” questionnaire.

Once you have selected the questionnaire that wish to use you should click the Select button
and the following screen is displayed:
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&1 performance Questions 1 - 10

Company & Main Contact
@ ACMELTD
HUGH

LAMPTON

o R

Business Performance
MASTER

Market Share

Profits

Customer Satisfaction

Staff Productivity

Attracting Higl

Of Information

Other Companies Acquisition

Organic Growth

0072014 17:08:06

Questionnaire 1

Scni047

This is the first screen of the 2 available and presents you with the first 10 questions to be
answered. The first 10 Performance Metrics are presented and besides each is a drop-down
selection box. For each you must the percentage being currently achieved in terms of
performance. The Drop down box allows selection of percentage s from 1 -100.

Once you have completed the answers for this screen you should proceed through the
questionnaire to answer all 20 questions. Navigation is achieved by clicking the navigation
button of the left hand side of each screen which allow you to proceed logically through the
questionnaire or to jump around within it.

Below the questions is a Print Button which allows you to print a copy of the Metrics and the
answers entered.Your reports are also SAVED to Disk in Word Processor Universal RTF Format
and can be reviewed at anytime see Reports saved to disk
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Business Performance Questions

0307014

ACME LTD

Last Updaced: 26002014 16:41:25

SCORE

7%

Sales

58%

Costs

1%

Profits

33%

Customer Satisfaction

42%

Staff Productivity

20%

Attracting High Calibre Staff

27%

Vse Of nformation

27%

Other Companies Acquisition

50%

Organic Growth

42%

Branbding

35%

Marketing

34%

Web Sales

20%

E-Commerce Site

40%

Qualitu Of Products

45%

At anytime and on any screen you may save your answers or exit back to the Performance
Sub-Menu by use of the SAVE and EXIT buttons located at the bottom right hand section of

each screen.
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2.22 Applications

= Technology Questions - Update Details of Applications being used currently - Screen 1

Company & Main Conlact 03072014 17:11:40
ACME LTD

HUGH Applications & Software

LAMPTON

Scni0051

v Previously updated on: 030072014 17:11:25
APPLICATIONS PRODUCT

ACCOUNTING

BUSINESS CONTINUITY | arcnerscu = 2 | 6 I

BUSINESS MODELLING I <MOME=

COMMUNICATION | aise

COMPLIANCE I»‘.Jas Innovator PLIN Software Solution Suite

| oinamics cru

ECOMMERCE | sigorithmics =l I_EUI
o T |

-
-

5

| Adrenalin

Indicates Change has been made to Product or Users

[ Indicates an Error has been made |

Other Parts
of Quﬂbnnﬂlm

to Answer

Here you are presented with two screens on which you must identify the products in use and
numbers of users for each of the 17 application areas.

Selection of product for each application area is made by use of a drop-down pick list.

You must select a product which will automatically populate the vendor details and then
identify how many users actually use this application. (If you do not use any products for an
application area you must indicate this by selecting <NONE> from the drop down list.)

Once you have completed the answers for this screen you should proceed through the
questionnaire to complete details for all 17 application areas. Navigation is achieved by clicking
the navigation button of the left hand side of each screen which allow you to proceed logically
through the questionnaire or to jump around within it.

Below the questions is a Print Button which allows you to print a copy of the Applications and
the answers entered.Your reports are also SAVED to Disk in Word Processor Universal RTF Format
and can be reviewed at anytime see Reports saved to disk
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At anytime and on any screen you may save your answers or exit back to the Technology Sub
Menu by use of the SAVE and EXIT buttons located at the bottom right hand section of each

screen.
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2.23 Data Integration Matrix

m Technology Questions - Data Integration Matrix

. Company & Main Contact
@ 4 ACME LTD
b HuGH Data Integration Matrix

scn00053

LAMPTOHN

@ Previously updated on: 26/01/2014 16:38:29

10|11 [ 12 (13 | 14 [ 15 [ 16 [ 17
ACCOUNTING
BUSINESS CONTINUITY
BUSINESS INTELLIGENCE
BUSINESS MODELLING
COMMUNICATION
COMPLIANCE
CRM
ECOMMERCE
ERP

HUMAN RESOURCES

MARKETING
'OPERATIONS
PLANNING
PROJECT MANAGEMENT

QUALITY MANAGEMENT ﬂ- -- | SAVE |

SALES MANAGEMENT

I R R

Here you are presented with a 17 x 17 Matrix which allows them to indicate which Applications
exchange data automatically. You must place ticks (click in boxes) in the matrix at the relevant
intersection points.

For ease of use, when you click in any box the names of the Applications exchanging data will be
highlighted in the APPLICATIONS column.

Below the questions is a Print Button which allows you to print a copy of the Data Integration
Matrix and the answers entered.Your reports are also SAVED to Disk in Word Processor Universal
RTF Format and can be reviewed at anytime see Reports saved to disk
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At anytime and on any screen you may save your answers or exit back to the Technology Sub
Menu by use of the SAVE and EXIT buttons located at the bottom right hand section of each
screen.
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2.24 Hardware

nology Questions - Hardware
Company & Main Contact
ACME LTD
HUGH

LAMPTON

@ | :
HARDWARE

Mainframe

Mini Computers

Infrastructure

Hardware Infrastructure

181 9020 =|fuvs =

.'—|.7

| sun BLADE 2500

ACER ICOMIA ASDD

Previously updated onc 03/07/2014 17:16:17

_~||anoroID - | 1

| APPLE IFHONE 45 - || AMDROID

Inicates Changes have been made (0 previous values

- 1 1

SCNO0054

| Indicates an Ervor has been made

Here you must enter details of the hardware which is in place within your organisation. You
must identify Models, operating systems, memory, data storage and number of units for each of
six categories Mainframe, Mini Computer, Servers, PC Workstations, PC Tablets and
Smartphones. Drop down lists for Model and Operating systems are provided for ease of use.

Below the questions is a Print Button which allows you to print a copy of the Hardware Matrix
and the answers entered.Your reports are also SAVED to Disk in Word Processor Universal RTF
Format and can be reviewed at anytime see Reports saved to disk
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At anytime and on any screen you may save your answers or exit back to the Technology Sub
Menu by use of the SAVE and EXIT buttons located at the bottom right hand section of each
screen.
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2.25 Personnel

Company & Main Contact
@ ACME LTD
HUGH People Questions

LAMPTON

SCNO005S

Previously updated onc 2610172014 16:39:45
2 B Info Attrition

No of : d ¢ ge  Exchange

Staff # %

Customer Support

General Admin

Here you must enter details relating to the personnel of the organisation; The number of staff
per function (department), the business knowledge of staff, the competence level in using IT
applications, the amount of local information provided to other functions (departments) and
attrition rates within each function. For ease of use drop down list are provided for recording
percentage figures.

Below the questions is a Print Button which allows you to print a copy of the People Matrix and
the answers entered.Your reports are also SAVED to Disk in Word Processor Universal RTF Format
and can be reviewed at anytime see Reports saved to disk
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At anytime you may save your answers or exit back to the Control Centre by use of the SAVE
and EXIT buttons located at the bottom right hand section of each screen.
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2.26 Run Analysis

Run Analysis Processing

Selection of this option from the Control Centre will update all scoring throughout the system by
analysing the latest answers and inputs. Note: This will always use the Master records from the
Performance, Goals/Objectives and Business Processes Questionnaires, as these represent the
actual/current position at the User company and it is this position on which Pi makes its
recommendations.

Back to Control Centre
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2.27

Information Capability

& information Capability Results / Graph - @ X
Company 8 Main Contact 0307/2014 20:18:53
@ ACME LTD
HUGH Information Capability Results / Graph

scnin0ss
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:
Overall Score _ 24%
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This allows You to review your company's current Information Capability based on the answers
provided by you in the questionnaire sections of the application.

You may also create a hardcopy of the Information Capability Graph by clicking the Printer Icon
button or may return to the Control Centre of the application by clicking the EXIT button.Your
reports are also SAVED to Disk in Word Processor Universal RTF Format and can be reviewed at
anytime see Reports saved to disk

* Note: In the Performance, Goals/Objectives and Business Processes sections of the application
you may have several versions of these questionnaires. For the purpose of this graphic /report,
it will be based on the last questionnaire within each section that you have accessed and SAVED.
This is useful for “what-if” scenarios. However, the procedures that generate the Strategy,
Route Map and Project Plan reports will always use the Master View (record) of these
questionnaires as they reflect the actual position of your company and it is this position that Pi
bases its recommendations upon.

If you wish to use or re-select the MASTER copies of each questionnaire you should run the
Analysis procedure. see Run Analysis

© 2014 My Perfect-IT Limited



Contents 67

ACMELTD

Information Capability Graph

-

Current P i 100%

.

Overall Score

The graph/report is also saved to disk for later review. see View Information Capability Graphs
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2.28 Reports saved to disk

All the reports that Pi produces are also saved automatically to disk, in word processor format
so that they can be viewed or attached to emails at a later time. This also negates the need to
print out reports. Each report displayed on screen indicates at the bottom the disk location of
where it is actually saved.

Using the Account Options Menu sub-menu gives you full access to all reports and transactions
held on disk.

As the reports are saved in universal word processor format in some packages e.g. MS Word it
may be necessary to change the

page orientation to Landscape in order to view or print the report properly. This is easily done
by using the File - Page Setup - Landscape - OK option from the MS Word Menu system.

2.29 Sequence to use when running Reports

In order to get accurate reports based on the MASTER questionnaire files you should do the
following:

1.Run Analysis This will ensure that the recommended projects are selected

2.1f the Salaries of your own project staff or the Daily Rates charged by project subcontractors
have changed the you should use

Update Project Resource Details function

3. If you want to update the Project Resource Split viz; allocate staff between your own project
staff and external personnel working on projects then you should use one or all of the following
functions:

Applications Projects Resources

Business Process Projects Resources

Data Integration Projects Resources

4. Use the Run Analysis function again

5. Run one or all of the following:

Information Strategy Report

Information Route Map Report

Information Projects Report

Using this sequence correctly will ensure the most accurate reports.+
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2.30

Information Strategy Report

Run Information Strategy Report

Note* Before Running this report you should use the Run Analysis function. Also see
Sequence to use when running Reports

On selection of this option from the main menu, Pi will produce the complete Information
Strategy Report.

Pi Information X

L] "_n. Do you want to Review the Report onscreen?
L

[ fes ] [ Mo

This consists of:
An Executive Summary
The Current Position
Recommended Actions

*A dialogue box allows you to choose to review the report onscreen. If you decide not to review
the report onscreen a progress bar will appear whilst the report is written to disk.

Processing

Generating and Saving Report to Disk  Pleaze wait_.____
0% [ | 100%

*The report is both displayed on screen from where the individual report pages can be printed
and is also saved to disk in word processing format.

When the report has been viewed on screen, you are informed, via a message box on screen, of
the directory in which the report has been saved and you are then returned to the Control Centre.
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Pi Information - Strategy Report

i This repart has been saved to disk in the directory
C:\PERFECTIT \analysis\strategy\fullreport\ ACM12117 3_7 2014

There are 26 sections within the report covering:
1. Executive Summary

Current Position

. Good Business Processes

. Bad Business Processes

. Business Goals

. KPIs

. Importance Rankings

. Business Performance

. Applications and Software
9. Hardware

10. Existing Data Integration
11. Required Data Integration
12. Staff Numbers

13. Staff Business Knowledge
14. Staff IT Knowledge

15. Staff Information Exchange
16. Staff Attrition

O NOoONUT AN WN

Recommended Actions

17. Business Processes to Review
18. Goals to Review

19. KPIs to Review

20. Applications to Review

21. Data Integration to Review

22. Business Knowledge Training
23. IT Skills Training

24. Information Exchanging Training
25. Staff Attrition Review

26. Application Area Project Priorities

An example of the complete report is below:

© 2014 My Perfect-IT Limited



Contents 71

Analyule e et srrisad cen: 1 Juby L, TEAT

o
ACLE LT

e i Dk e Wi
=

@ rormation Strategy Report B

TheAnalys was run oa: 03 Juby 2814, 3105001

The report covers i
‘Dusinces Proocsses
Objectives. Goals any KP1a
Performance

Techmology

People

Th repert ie sinacieret ae flvne
1. Exgouive Sveromamy
L. Currarst Pawisins
. Rezsirnsniet Arrise

M rEpraanti & Wae viay o wsere i AR curreay

e L T Y

© 2014 My Perfect-IT Limited



72

Pi Help File

S 4 DISK Pl Hama
= g = s

Q ACLE LTD Q

Anadyun ems parfsriead s 01 Juby I, TEAT 1

Tl bt riasion Secancy repenn i the renerof it amaliris of the ansrors that yow preioes
b ke of et i vt g ap s

Thue report 1Beiles yor cuamoet pomnen. in kv of gasr bforason Toandlagy s mudes
s i v fom a1 gpfleasehy ot 120 Dl ions Capalbiing,

The artac coveren ki thia report ane BRSTHEESS PROCESSES, GOALS, KM, PERFORMAMCE,
APPLICATRINS £ SOFTYWARE. TECHHGAL HARDVWARE APTLICATRN [aas
THTECRATION an PEOMLE.

PSS TROCESSES

e 100 Drsbsres Procosscr snmingts, 01w fimesh 1 bs working vl

Afierur 19 ol b b nedivl anb e,

IESESS COME

T e Geal Vi tpn Burdmon woes Deraiflon, Inbieatom am thad O of fuzss oals are baing
vk, whilin B revialning |1 ant st betg achieed® 16 an accipialll bl sy e aivierr
EEY IR 2. ()

111 1P of yovar Bucsiracss wrare inceeibon. ddearions ace that & of thess 1Pn s sntarfaciony
ohallil Eha st 1] s ot achdevien fhs raquareh level s maes rman,

CVERALL TRSTWIES TERTORMAHIE
The asahyein dhomon dhr the Pusbarce e sumriy coioviog 57 06 o sprissd porlsemosss.

AFTUCATIONE & BOFTWARE
O dhea 17 moongar Appeamon srnas was T thar 1 o S | o o Jeafiane moplase,
This meme 1n [P mpr—

APTUCATER & DATA TN TECEATHM
o 15 possbic app encharges |1 o are i place.
Thevermaming 10 neels o be plarmed s riplermenies

Sexten: |
Pagn 1k 2

Swand s Dak Fll M

© 2014 My Perfect-IT Limited



Contents

» ACME LTD L
Anadynin was parl samed oncd] July DL EIAT

Thig amphpta las canvfuly Laoked at yaur pemsel, a0 Bang are 2 crivcal Gactor S DU maom,
o vl cblbitacts fact thast vl Peforrracts ass imaivs parsarned e ar rrers prbuctve s
e welna ant mat.

STAFF BSTMESS KWIWLIDGE

v T st 198 wtaffweiiin 9 Expartmmts veoud b s protective o oy wene

Shvem & conpribarshes avindoe o b busnes of ADUELTD

STAFF IT IMOWLEDGE

o fovedvibis T3 mal¥witbn 5 Beparavs veedn b i protectime B iy wene
ik s g TT A it it e terar

e e fnd 185 T el 10 Buparirire vreodb b v pesbaciioes B i vears
srism

hvem am oAb -
FTAFF ATTRITION RATES

Bovwss e s 3 Dparimens ho sesoroptilie rutes of s, hs then levels o amrision
s e b s i Bwiriesariel o opun & compansgls profiie, e rensiew for s svnerinom
LM M3 PR i AR FALER.

EFCRAMATION CAPATILITY
Vi merastsnat o Irastonss s et st sl by yyoser 1T spnloa e

%ummhmuwmmwmw

TR iy Crverall

St o
Poaga ol 3
Sevved ve D ik Fl Wit

o
AL LT

Current Position

Thils secniass Deals vt waer OURRENT POSITION,

A e arerrvor Y A B TR VA QUORD O
of P apphcanon have boon amakpd anb a sotes of
e v beee et vinich Bt tha ranikE,
Thiowe ame
= Thaincas Procasses
a These wivich veork vedl
© Thowe whrich ned revies
= Thaerons Gonle
# My Parfarananas lsodestans (P}
o Dusimess Pefznsunse
* Mgmlcations & Softeare
= Tarhmbcal Hartnvrare
= Applcationr that aucangs bats
# Applications that 2o nor eodhansr 2ats
= Peaple
o Saaff snbars
o Business Hnowlehge
o IT Knowicbse
o brfonmufion mrhanging

e L T Y

73

© 2014 My Perfect-IT Limited




74

Pi Help File

HLLP DR SRS

AN BT CARACLS - ECRUTT AN

L

Zm'ﬂ-’a

L R L B e R G e e HEEH U E B BEH EE L EE ™ Ei

© 2014 My Perfect-IT Limited



Contents 75

Sacueaz &

e L L

) ([ ] ([ ] [ ]] =

=T

e L T Y

© 2014 My Perfect-IT Limited



76

Pi Help File

Je

sza':atc:ur::zu.,......-......!

Secmon:  §

Sorad b Dk Flis W
T R g Ot R e B B g B iy i 8

HEHEEODR R R LRSS

44 @] r 2l [Zen[~] B &

Twecmar 7 Coothuous hjormalion Advantage | Gam ad

e L T Y

© 2014 My Perfect-IT Limited



Contents 77

Applications & Software
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Recommended Technical Projects

Analyek wae porfarmod on: 03 July 2014, 21:54:51

APPLICATION AREA
SALES MANAGEMENT

Prop aned fof @
ACME LTD
| PRIORITY | PROJECTS |

Current Busines Effectironcss 53% Busines Inportzece Eanking

b S
ﬂ.“' - Pvejet
m E175,488 59 EIB000 REPAIR
1]

&0, 60 £0.00
E311,867 44 £1,700.00

e Application Projects

- =
Dnt‘- -afion Projects

Dusiness Projocts an
Totals a5

ELBT 3603 £1,500.00

‘Current Business Effoctirences 5%
Cost tes
L. R R
g;::wa:axhnim Flal £475,408 54 £100.00
I Intqv‘-:a Projects I

RERAIR
£395,962 76 £1,200.00
Tusivess Projects ] £0.00 £0.00

Totals &35

ESM.4535 £1,500.00

Mo b [zem -] B &

Section @ 1
Faqe i
Seved Do D ek File Hame: ©asbns s ouema pasmpar O 5168 17 360 8Esvimag - Sage 1. Frn ol ieape & e

Continuous information Advantage 03 July 2014

If using the Multi Company version an invoice will be displayed and saved to disk at the
completion of the report:

BT PERFECT.IT LIITED
I HAFEL G ROVE

BACUP

LHKE

DLAMXT

UANTED KOO

Tek  TOREIE3

Fim  OFFOSOEEEY

emali: SALE SEUTPERFECTIT COUK
ek YN WA PERFECT-IMCOU K

For the sttertion of :
HUG H LasTN

ACME LTD

1THE LAKE

CRARFORD
WE SBEX
WEB KK
3 Unétad Kingdsm
Invoice Number:

PHNVDO 00000021 oot e

W3 iy 7018
Cugorer Wamber  (DNIH

REPORT DETAILS PRICE

Sirasidy Repart £25,00000

Sub Toak 1812500 2750 % Docount Applicd

VAT [Sabe Toe) £3,62500

Gramd Totak

B, 750000

EIDEEIEE LI

COMPAITY Plegs ot et ion Humber -

VAT Regietration Besber: 145 O72F M
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2.31

Information Route Map Report

Run Information Route Map Report

Note* Before Running this report you should use the Run Analysis function. Also see
Sequence to use when running Reports

On selection of this option from the main menu, Pi will produce the complete Information Route
Map Report.

Pi Information [%|

L] E Do you want to Review the Report onscreen?
L

[ fes ] [ Mo

The report consists of 3 sections:
The first section is a Summary of Recommended Technical Projects.
The second section is a Departmental Breakdown of Recommended Staff Training by Course.

The third section provides an Estimate of the Costs for the Recommended Training by
Department and in Total.
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*A dialogue box allows you to choose to review the report onscreen. If you decide not to review
the report onscreen a progress bar will appear whilst the report is written to disk.

Processing

Generating and Saving Report to Dizk Please wait..___.

0 [ | 100%

*The report is both displayed on screen from where the individual report pages can be printed
and is also saved to disk in word processing format.

When the report has been viewed on screen, you are informed, via a message box on screen, of
the directory in which the report has been saved and you are then returned to the Control
Centre.

Fi Information - Routemap Report

i This repart has been saved to disk in the directory
C:\PERFECTIT \analysisroutemap\fullreport\ACM12151_3 7 2014

An example of the complete report is below:
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o
ACLE LT

Sevved ve. Disk Flin Hism:

Recommended Technical Projects

Analyeke wae porfarmed on: 03 July 2014, 21:54:51 Prrop ared for =
ACME LTD

| PRIORITY | PROJECTS |

APPLICATION AREA
SALES MANAGEMENT Current Business Bffectiveness  53%

HMan i
i . e B,
Base Aprlication Prejects m £175,488 59 EI00.00 REPAIR
bnnlmng:::r_nﬁ-om ] £0.00 £0.00
Dusiness Projects a2 £311,667 44 £1,200.00

Totals a5 £487,45601 £1,500.00

Current Business Effectivences 57%

ﬁ‘w G tin
IE'" 'cn.- nanmhu
Dase Apphication Projocts m £175,488 59 £300.00 REPAIR
Dsncas Prsocas gt T Taw Tam

Totals 555 £531,45135 £1,500.00

[PrintPreview |
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@ jtormation Routemap Report X
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£7, 5000000

LT RN
e
Ea1-00.00
i 3.115.00
Ll
A b
£18 8080

£111.928.09

) Emel® &

Swdear ) CantnuTLe informaiion AT i

v i Dk Pl Wiaera:

)

If using the Multi Company version an invoice will be displayed and saved to disk at the
completion of the report

iy PESFECT.AT LITE O
JHATEL G ROVE

saCup
LANCE

SLAJAXT

UARTED KINGDORE

Tek  MTORIFEI
Fio  OFFIASOAEES
enall: SALE SEUTPERFECTIT CO.UK
Wik YN WAYPERFECT-ILCOUK

livoice Numbser:
PHNYTO 00000024

For the attention of :
HUGC H LAM@TOu

ACME LTD

1 THE LAKE

CRANFORD
WE S5EX
WEAS12XK
Unitad Kingdom

oo Clas 0% sy 2018
Cugprnr omber (000N

REPORT DETAILS

PRICE

Rtz Riap Roport

E25,000.00

Sub otk
WAT (Sabon Tand

£10,125.00
£3.625.00

2750 % Diacount Applied

Crand Totk

E21, 75000

Print Preview |
4@ r bl [Zem ] B | &

COMPAITY Fegi st rat ion Haskes © 8853722 VAT Pegistration Beder: 165 0727 04
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2.32 Information Projects Report

Run Information Projects Report

Note* Before Running this report you should use the Run Analysis function. Also see
Sequence to use when running Reports

On selection of this option from the main menu, Pi will produce the complete Project Plans
Report.

Pi Information [%|

L] E Do you want to Review the Report onscreen?
L

[ fes ] [ Mo

The report consists of 4 sections:

Detailed Recommended Base Application Projects to be undertaken
Detailed Recommended Data Integration Projects to be undertaken
Detailed Recommended Business Process Projects to be undertaken

All include details of estimated Man days and costs and the projects are prioritised based on the
results of the analysis performed.

Attached to this report is an additional report which details the Information Gaps identified by
the analysis performed
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*A dialogue box allows you to choose to review the report onscreen. If you decide not to review
the report onscreen a progress bar will appear whilst the report is written to disk.

Processing

Generating and Saving Report to Dizk Please wait..___.

0 [ | 100%

*The report is both displayed on screen from where the individual report pages can be printed
and is also saved to disk in word processing format.

When the report has been viewed on screen, you are informed, via a message box on screen, of
the directory in which the report has been saved and you are then returned to the Control
Centre.

Pi Information - Project Plans Report

i This report has been saved to disk in the directory
' C:\PERFECTIT \analysis'projectplansifullreportVACM12215_3_7_ 20144
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An example of the complete report is below:

Q

Analysls s parfarmad on: 03 July 26714, 2246: 1)

for
ACMELTD

Print Preview

E=EE

Continuous Informafion Advantaga %3 Jsly 214
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a information Project Plans Report
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Recommended Base Application Projects

99

Analysle wac parformed on: 830712044 22:16:14 Propared for :

ACKME LT

[ PRIDRITY 1 FROJECTS

APPUICATION AREA R o R

Gl

™ These are ealimates lor
developing and impleme nting
inte Live anvirenimant

SALES MAHAGEMENT
Project Plan Number: §3

Repair | ams | €1n.assye
Progect Pl Fillename: 541 ES WAHAGE UENT-Répak Mpa

£ 3000003

| Busineis Importance Ranking 1
Resourca Spik Coda £

PLANMING
Project Plan Number: 51

Repair | 278 | E175.488.59
Progect PFlan Filenames PLANKMG-Repair. mpp

E300.00

| Buasteeas hoportance Bsokicg 10
Resource Split Code E

MARKETING
Project Plan Number 43

Repwir | 210 | €175.46859
Projest Flan Filsoames [BARHETING.Rapsii mpp

E300.00

| Business Importance Banking 12
Reasurcs Split Coede E

Priority Level Sub-Totals

13 €526.465.77

E200.00

Secthon: 1 Pagel

Continuous Information A

03 July 2014
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@ riomation Project Prens Report
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Recommended Data Integration Projects

Analyais was perfarmed on: 03 July 2014, 22:16:08 Prepared for :
ACME LTD

| PRIORITY () PROJECTS |

to i ** These are estmates for
develaping and implemn
B~ S R totleg i inplmaring
DUSINESS N TELLIGENCE 9% ‘ €85.990.69 ‘ £100.00 |
PLANNING Project Plan Fllensme: HUSNESS INTELLIGENCE D3 13.mpp
Praject Plan Numberi 240 Resource Split Code D
COMILL:.NCE 2% | £85.990.69 | £300.00 |
TECHNOLOGY MANAGEMENT Project Plan Filenasie: COMPLANCE DASATmB)
Praject Plan Numben 200 Resource Split Code D
Priority Level Sub-Totals 192 £177.951.38 £o00.00

I =0

Sectien: 2 Paget Continuows Information Advantage 03 Juily 2014

RESOUPCE SPT1 COBGE: A=0wn PH -+ OWn TEam B=Cum A+ MExed Tam C=0wn A+ Ext Toam D=ExtPH + Own Tearn E=Exi PM + LUixod Team F=E PR+ Ext Team
Served 1o Disk File H rme: € oummmrmmas s vprme pussiil aps@ioumHa_3, 150 Prspels - Page § « el iy yuatne Prajoe 21
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a information Project Plans Report
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Recommended Business Process Projects

Analysle was parformed on: 03 July 2014, 22:16:08 Prepared for :
ACME LTD

| PRIORITY 0 PROJECTS

** These are estimates far

Man pnmuummm Costtn developing and implementing
!m" Cast ** Prnﬁ?ﬂln into Live environment

BUSINESS PROCESS
FAILURE MONITORING | 16 | £77.916.56 | £300.00 |
Project Plan Number: 121 Project Flan Fllanssei FAILURE MONTORING-B P-22.mpp Resource SplitCeds D

PROCESS IMPROVEMENT | 106 | £77916.86 £300.00 |
Project Plan Number: 126 Praject Plan Filensme1 PROCESS IMPROVEME NT-BP-27.mpp Resoeurce SplitCede D

EMAIL | 106 | £91.35840 £300.00 |
Project Plan Number: 130 FPraject Flan Fileneane: EMAIL BP-31.mpp Reseurce Split Code E

RECORDS MANAGEMENT [ 1es | £77.916.86 £30000 |
Praject Plan Number: 138 Praject Plan Filename: RECORD 5 MANAG EMENT-BP_38.mpp Resource Split Code [

REGULATION | ree | £r7.916.58 £30000 |
Prajers Plan Number: 139 Peaject Flan Fllengsae: REG UULATION-BP-40xx.mpp Rosource SplitCode D

Priority Level Sub-Totals Fi0 £400.025.84 £1,500.00

Print Preview
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INFORMATION GAPS

ACME LTD

IT ARCHITECTURE
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INFORMATION GAPS

ACME LTD
MARKETING
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INFORMATION GAPS
ACME LTD

OPERATIONS
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INFORMATION GAPS

ACME LTD
FEOFLE
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If using the Multi Company version an invoice will be displayed and saved to disk at the

completion of the report
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2.33 View Strategy Reports on Disk

Mame - Folder Size Size  Type Date Modified
BM21920_19_56_2014 4,073 ¥B Fila Folder 19/06/2014 19:21
E_]dumhddchcﬂ-sﬂe.duc 24¥B 24KB  Mioosoft Word Doc... 090272014 16:28

On selection of this option a pop-up window appears and you can explore the directory structure
to see where your Strategy Reports are stored locally. By double-clicking on a sub-directory, a
list of files will be displayed double-clicking on a file it will be opened for review (and/or)
printing using your default word processing package.
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Name = Folder Sire Sze Type Date Modified
rvence 15 rif L7ER 27KE  Rach Text Format 19062014 19:21
strategy report - page 1 - Btle.rtf ISER J5KB Rich Text Format 15062014 19:20
ﬂ;'lsh-aheq-rrepott - page 2 - contents.ritf 115KB 115KE  Rich Text Format 19/06/2014 19:20
sirategy report - page 3 - executive summary e rtf 45 KB 45KE  Rich Text Format 18062014 19:30
strategy report - page 4 - executive summary Lrtf S0KB SOKE  Rich Text Format 19/06/2014 19:20
E‘I‘Fﬁ'ﬂh‘ﬂ? repart - page S - executive summary 2.rtf 53KB S3KE  Rich Text Format 19062014 19:20
) =trategy repart - page & - urrent position titke,rtf 126 KE 126KE  Rich Text Format 18/06/2014 19:20
strategy report - page 7 - good business processes.rif 158 KB 158 KE  PRuch Text Format 19062014 19:20
strategy report - page 8 - bad business processes. rif 132EB 132KB  Rich Text Format 19062014 19:20
@sh’ah‘wup@tt - page 9 - business goals rtf MR MEE  Rich Text Format 19062014 19:20
sirategy report - page 10 - kpis.rtf 44KE 44KE  Rich Text Format 10062014 19:20
strategy report - page 11 - importance rankings.rif 34EE 84KE Ruch Text Format 19/06/2014 19:30
B strategy report - page 12 - business performance.rif TIEB 73KB  Rich Text Format 19/06/2014 19:20
PR irategy report - page 13 - applications and software.rtf TZHE TIKE Rich Text Format 19/06/2014 19:20
sirateqy repart - page 14 - hardware.rtf 8EKE BEKE Rich Text Format 19/06/2014 19:20
strategy report - page 15 - exdsting data integration.rif ZASEE ZASEE  Rich Text Format 19062014 19:20
mih'areq'p'r:wt -page 16 - required data integration.rtf 100 KB 100 KB Rich Text Format 15062014 19:20
strategy report - page 17 - staff numbers, rtf 54KE 54KE Rich Text Format 19/06/2014 19:20
strategy report - page 13 - staff business knowledge.rif S7EE S7KE Rich Text Format 19/06/2014 19:30
strategy report - page 19 - staff it knowledge rtf S5KB S5KE  Rich Text Format 19/06/2014 19: 20
BB strategy repart - page 20 - staff info exchangs.rtf 59 KB S9KE Rich Text Format 15/06/2014 19:20
sirateqy report - page 21 - staff atiriton.rtf 5S5KB 55KE  Rich Text Format 19/06/2014 19:20
strategy report - page 22 - recommendations tide.rtf 135KE 133KE  Puch Text Format 19062014 19:20
@th'lttq'rrcpott » page 23 - business processes to revieve.rtf 177ER 177KR  Rich Text Format 19062014 19: 20
) strategy report - page 24 - goals 1o review. i 93IKE 93KE Rich Text Format 19/06/2014 19:20
strategy report - page 25 - kpis o revisw.rtf 50 KB GOKE Rich Text Format 19062014 19:21
strategy report - page 25 - applcations to review.rtf 51EB 51KE Rich Text Format 19062014 19:21
@sh’ﬂ:wr:wt - page 27 - data integration to review.rtf WS EE 109 KE  Rich Text Format 19062014 19:21
sirategy repart - page 23 - busness knovladge traning.rtf T1KE FIKE Rich Text Format 10/06/2014 10:21
strategy report - page 29 - |t shils traming.rif 67EE G7KE  Rach Text Format 19062014 19:21
strategy report - page 20 - information exchanging training.rtf TZER F2KE  Rich Text Format 15062014 19:21
ﬂ;'lsh-abeq-.r report - page 31 - staff attrition review.rtf GTHE G7KE  Rich Text Format 19/06/2014 19:21
sirategy report - page 32 - application area priofities.rtf 119KE 119KE  Rich Text Format 19062014 19:21
strategy report - page 33 - technical projects summary rtf 1,232EB 1,232KE  Rich Text Format 19062014 19:21

This pop-up window can be closed by clicking File, then Close from the Menu options at the top
of the pop-up window.

Account Options Menu

How Do | - Account Options Menu
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2.34 View Route Map Reports On Disk

On selection of this option a pop-up window appears and you can explore the directory structure
to see where your Route Map Reports are stored locally. By double-clicking on a sub-directory, a
list of files will be displayed double-clicking on a file it will be opened for review (and/or)
printing using your default word processing package.

Hame: Foider Size Size Type Date Modified
CBM21921_19_6_2014 1,838 KB File Folder 19/06/2014 1922
E_'Iﬂa'!otddctcﬂ'-sﬂc.doc 24 KB 24K8 Migosoft Word Doc...  O9/0Z/2014 16:28
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Name = Folder Size Size  Type Date Modified

mo-celﬁ ritf Z7¥D 27EB  Rich Text Format 19062014 19:22
Broute map - page 1 - titke.rtf 35 KB 35K Rich Text Format 19062014 19:21
E_'Irwb:rrw -page 2 -contents,rtf 1T KB 17OKE  Rich Text Format 19062014 19:21
®)route map - page 3 - technical prajacts tithe stf 45 KB 465 KB  Rich Text Format 19062014 19:21

roube map - page 4 - technical projects.rif 1,232¥B 1,232KB Rich Text Format 1906/014 19:22
g_'lmbtrmp - poge § - training requirements tle.rtf s L) 42¥B  Rich Text Format 19062014 19:22
8] route map - pags & - training requirements by department.rtf 2428B 242KE  Rich Text Format 1906/2014 19:22
®route map - page 7 - training costs by course.rtf 93¥B 93KB Rich Text Format 19062014 19:22

This pop-up window can be closed by clicking File, then Close from the Menu options at the top

of the pop-up window.

Account Options Menu How Do | - Account Options Menu
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2.35 View Projects Reports On Disk

Hame Folder Size Size  Type Date Modfied -«
CIACM11749_19_5_x014 2,949 kB File Folder 21/062014 09: 16
CIACMLI114_21_6_2014 2,949 KB File Folder 21062014 11:15
E_'Idumhﬂelebeh:ﬂe.dn-: 4B M4KB  Microsoft Word Doc...  09/02/2014 16:28
£ ¥

On selection of this option a pop-up window appears and you can explore the directory structure
to see where your Project Plan Reports are stored locally. By double-clicking on a sub-directory,
a list of files will be displayed double-clicking on a file it will be opened for review (and/or)
printing using your default word processing package.
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MName = Folder Size Size | Type
Brvosce17 .t HEE KB Ruch Text Format
B orojects - page 1 - tte.rtf WHE KB Rich Text Format
@wnﬁ:h-m!-m.rﬁ 150 KB 1508E Rich Text Format
#orojects - page 3 - applcation projacts tide.rtf 47KB 47KE  Rach Text Format
projects - page 4 - applcation projects.rif 439 KB A39EE  Fuich Text Format
!_'Ipruj:m - page § - data integration projects Stle, rif 4768 47¢B  Rich Text Format
%wn}uﬂ - page 6 - data integration projects.rtf 760 KB FEDKE Rich Text Format
projects - page 7 - busiess prooess projects bte.rtf 47KB 47KE  Ruch Text Format
projects - page § - business process projects.rif 1,174KB 1,174KB  Rich Text Format
B orojacts - page § - information gaps ttle.rtf 22KB 12KB Rich Text Format
%prn}eu: - page 10 - information gaps - it architecture.rtf 13KB 23KE Rich Text Format
projects - page 11 - information gaps - finance,rtf Fic]sc] 26KB  Rich Text Format
Borojects - page 12 - nfermation gaps - marketing rtf 5KB 15KB Rich Text Format
%wn}uﬂ - page 13 - nformation gaps - operations.rtf X KB 26KE Rich Text Format
projects - page 14 - information gaps - sabes,rtf G KB 26EE Ruch Text Format
projects - page 15 - information gaps - people.rtf 23KB 23KB  Rich Text Format
£ ¥
- —

This pop-up window can be closed by clicking File, then Close from the Menu options at the top
of the pop-up window.

Account Options Menu

How Do | - Account Options Menu
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2.36 View ALL Invoices

On selection of this option a pop-up window appears and you can explore the directory structure to
see where ALL Invoices are stored locally. By double-clicking on a file, the file will be opened for
review (and/or) editing using your default word processing package.

Mame = Folder Size Size | Type Date Modified
@d-:n:-bddeheﬂ'rsﬂe.dn-: 24EB 24KE Moosoft Word Doc...  09/02/2014 '.E:I
E_'Irn.u:-:l_-l.-i rtf F. 1.0 26KB  Rich Text Format 19/06/2014 17
E_'I:rnlm-cels f 27KB 27KE Rich Text Format 19/06/2014 19:
Eﬂvﬂ-{elﬁ Ftf 27EB 27KE Rich Text Format 19/06/2014 19:
E_'Irrvl:-cel..'-‘ rtf 26EE 26KE  Fiach Text Format 21/06/2014 11:

¥

£

This pop-up window can be closed by clicking File, then Close from the Menu options at the top of
the pop-up window.

Account Options Menu How Do | - Account Options Menu
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2.37 View Purchase Orders

This option is only available in the PC Standalone Single Company version.

On selection of this option a pop-up window appears and you can explore the directory structure
to see where ALL Purchase Orders are stored locally. By double-clicking on a file, the file will be
opened for review (and/or) editing using your default word processing package.

This pop-up window can be closed by clicking File, then Close from the Menu options at the top

of the pop-up window.

Account Options Menu How Do | - Account Options Menu
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2.38 View Individual Project Plans on Disk

On selection of this option a pop-up window appears and you can explore the directory structure
to see where your Individual Project Plans that you have purchased are stored locally. (note you
should copy the plans you purchase from us to this directory or your own to this directory if you
wish to access from within Pi. The default directory is C:\Program Files\{Name of Version of Pi
Purchased}\DownloadedProjectPlans. By double-clicking on a file, the file will be opened for
review (and/or) editing using your default Project Management package.

ame Folder Size Size . Type Date Modified
mjﬂ'm-qreewﬁeld.m 399 KB 399KE MaosoftPropectD...  03/12/2006 13:47
E_'Imnddctcﬂ-sﬂc.doc 248 24KE  Microsoft Word Doc... 09022014 16:28
£ ¥

This pop-up window can be closed by clicking File, then Close from the Menu options at the top
of the pop-up window.

Account Options Menu How Do | - Account Options Menu
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2.39 View Information Capability Graphs

On selection of this option a pop-up window appears and you can explore the directory structure
to see where your Information Capability Graphs are stored locally. By double-clicking on a file,
the file will be opened for review (and/or) printing using your default word processing package.

MName Fuolder Size Sire Type Date Modified
E_‘Iacrn 1_226-2014_13-26.rtf 53KB 53KB Rich Text Foemat 22062014 18:26
E_'Imnddctcﬂ'-sﬂc.doc 24KB 2468 Microsoft Word Doc... 090212014 16: 23
£ ¥

This pop-up window can be closed by clicking File, then Close from the Menu options at the top
of the pop-up window.

Account Options Menu How Do | - Account Options Menu
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2.40 Location of Reports On Disk

On selection of this option a pop-up window appears which shows the locations (sub-directories)
of the reports that you have created and that have been saved to disk.

Mame & Folder Size Size  Type Dake Modified s
[ BusinessProcessProjects 2448 Fila Folder 21/06/2014 03:17
) CompanyAddresses I4K8 File Folder Z105[2014 0517
|2 CompanyComparisans 2418 File Folder 21/06/2014 05:17
) CompanyContacts 24¥B File Folder 21J05/2014 09:17
[ZiCompanyDetals 24 K8 File Folder 21/05/2014 09117
) CurencyExchangeRates K8 File Folder 2108/ 14 %17
i Datalntegratoninswens 24KB File Folder 21/06/2014 05:17
DatalntegratonProjects 24¥B Fila Folder 21J06/2014 09: 17
) DueDiligence 24 K8 File Folder 21f05/20 14 05 17
[ DueDfigencenswers 2448 File Folder 21/05/2014 05: 17
CiFnancaDetals 24¥B File Folder 21/06/2014 08:17
() FullComparisons 24 KB File Folder 2105/2014 0917
) GoalsAnswers i4KB File Folder 2105/ 2014 0517
[y HarchearsAnswers 2418 File Foldér 21/05/2014 08:17
D ICFRnancatnswers 2448 Fila Felder 21J05/2014 02:17
D ICIT ArchitectureAnswers M43 File Folder 21/05/2014 09:17
[ ICMarke ingAnswers Fal-] File Folder Z105/2014 0517
[ I00per stior Answers 24 KB File Faldar 21J06/2014 08: 17
D ICPeopis Arsaers 2448 Fibe Folder 21J06/2014 09:17
I ICsalesAnswers 418 File Folder 21j05/2014 09:17
() InvoiceSummary 418 File Folder 21/06/2014 05:17
S MainframeComputers 24¥B File Folder 21/06/2014 05:17
CMINECeenputers 2448 Fila Folder 21/06/2014 09:17
C)OperatingSystems I49K8 File Folder Z105[2014 0517
[ PaymanteCutstandng 2448 Fils Foldar 24062014 03: 17
) PaymentsSummary 4¢3 File Folder 21J06/2014 09:17
CPCServers 4K File Folder 21j05/2014 0%:17
CPCTablsts 24KB File Folder 2105/2014 05: 17
PCworkstations 24¥B File Folder 21/05/2014 08:17
|JiPeopleSnablementAnswers 2448 Fila Folder 21j05/2014 09:17
) PerformanceAnswers 2448 File Folder 21/06/2014 09:17
[DiProjectResourcesApplications 24KB File Folder 21/06/2014 05:17
| DiPrajectRecs reaiBUsnt Py acats 24¥B Fila Folder 21J06/2014 09: 17
DProjectResourcesDatalntegration 24¥B File Fodder 21/05/2014 0917
[CProjectSalariesAndRates 4K8 File Folder 2105[2014 0517
) 5martphanes 24¥B File Folder 21/06/20 14 05:17
| TrasringCourses 24¥B File Folder 21/05/2014 03:17 @
ﬂ_ i b A.-n [ _ ] q.aamqu

Double clicking on a sub-directory will open it and display the reports contained within it.
This pop-up window can be closed by clicking File, then Close from the Menu options at the top
of the pop-up window.
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Once the document you wish to review has been located, double-clicking on it will load it into
your word processor package for viewing or printing.

Mame Folder Size Size  Type Duate Modified
@acm 1_it architecture_25-5-2014_12-59.rtf 93 S9KB Rich Text Format 25/06/2014 12159
E_'Iﬂ«;\mﬁc!l:ttﬂ'-sﬂc.doc 2418 24K8  MigosoftWord Doc,,,  09/02/2014 15:28

The directory names indicate what reports are contained within each e.g. in the example shown
above the Directory ICFinanceanswers contains reports which show your answers to the
Finance section of the Information Capability Questionnaire. Each individual file name is made
up of the Company short code e.g. ACM1 in this example, a short description of the report
specific content (e.g. finance) and the date and time the report was created.

If the file is a reference file e.g. Types of Mini Computer the file name will be made up of a
description e.g.mini computer hardware plus the date and time the report was created e.g 'mini
computer hardware_1816_11_6_2014.rtf’

Account Options Menu How Do | - Account Options Menu
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2.41 Account Options Menu

&1 Your Account

Company & Main Contact 0300712014 23:00:14
ACME LTD
HUGH Account Options Menu

scnd0013
LAMPTON

Additional Modules View All Invoices

Locations of Reports Saved on Disk Contact Details Maintenance
View Saved Information Capability Graphs. Company Financial Details
View Saved Information Strateqy Reports Project Plans & Resources Menu

View Saved Information Route Map Reports Record vvoice Payments

View Saved Information Projects Reports

View Individual Project Plans

msacmg.msmnmﬂml LOGOUT

This allows you to review details of your financial transactions and also the purchases you have
made in terms of reports and documents.

These functions are accessed by selection from the following options:

Additional Modules

Location of Reports Saved On Disk

View Saved Information Capability Graphs
View Saved Information Strategy Reports
View Saved Information Route Map Reports
View Saved Information Projects Reports
View Individual Project Plans

View ALL Invoices

Contact Details Maintenance

Company Financial Details

Project Plans Menu

Record Invoice Payments

View Purchase Orders Only available in PC Standalone Single Company Version

To return to the Control Centre you should click the Previous Screen button

Backup / Restore Data Files
This gives access to Data File Security options
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Pressing the LOGOUT button quits from the application
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2.42 Reference File Maintenance

&1 reference File Maintenance

Company & Main Contact 02072014 23:01:20
@ ACME LTD
HUGH Reference File Maintenance

scndioid
LAMPTOMN

Training Courses Standard Charges

Departmental Training Matrix VAT (Tax) Charges

Hewr Information Capability Questions Currency Exchange Rates

Replace Information Capability Questions Technology

Produce Questionnaires

eturn UniroCentre

||@a.a¢mpmesmnmal=m|| LOGOUT

This menu is accessed from the Additional Modules.

For details on each option click the appropriate button below:-

Training Courses Allows maintenance of training course details

Departmental Training Matrix Allows you to identify relevant courses for each department
New IC Questions Allows the text of the Information Capability questions to be changed
Replace IC Questions Allows the currently selected company's IC questionnaire to be updated
with the latest questions

Produce Questionnaires - Generates a full set of Blank Questionnaires that can be printed out if
required.

Standard Charges Allows maintenance of Standard Changes for services

VAT Rates Allows VAT (Purchase Tax) maintenance

Exchange Rates Allows maintenance of currency exchange rates

Technology - Accesses the new technology sub menu

Previous screen returns you back to the Add-Ons menu

Backup / Restore Data Files
This gives access to Data File Security options

Pressing the LOGOUT button quits from the application
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2.43 Contact Details

S update Your Details

Company & Main Contact 02072014 23:02:18
@ ACME LTD
HUGH Contact Details Menu

scnd0012
LAMPTOMN

Add a New Company

Your Owmn Company Details

Password

All Contacts Details

||Q}sammoamnmsm|| LOGOUT

This menu is accessed from the Account Options Menu Menu and presents you with the following
options:

Company Allows Basic Details of company to be updated

Address Allows Company Address Details to be updated

Personal Allows Personal Contact details to be updated

Password Allows Password to be changed

All Contact Details Print or Review Contact Details for All Companies

Add New Company Allows a New Company to be added (Multi-company version only)

Your Company Details Allow Your own Company/Group details to be updated (Multi-company
version only)

Previous Screen returns you to the Account Options Menu How Do | - Account Options Menu

Backup / Restore Data Files
This gives access to Data File Security options

Pressing the LOGOUT button quits from the application
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2.44 Your Own Company Details

=1 Update Qur Company Details

Our Company

Company Name MY PERFECT-IT LIMITED

ke e
poscoe

Indicates a Change has been made

Telephone Humber
Fax Number

Emiail Address
Website Address

WAT Registration Number

Company Registration Number [

030762014 23:03:21

scni0g4

01705872730
07791606880

SALES@ENYPERFECTHT.CO.UK

WYPERFECT-IT.CO.UK

162 0722 94

Indicates an Error has been made ]

[ UPDATE |

EXIT

This screen is used for the Maintenance of your own Company details.
In the multi-company PC version these are the details that will appear on client invoices. In the
Standalone PC Single Company Version these are the details that will appear on your Purchase

Orders.

You can update data in any of the following fields:

Company Name*

Address line 1*

Address line 2

Address line 3

County*

Post Code*

Country*

Telephone Number*

Fax Number*

Email address*

Website Address*

VAT Registration Number*
Company Registration Number*
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* Should any of these be left blank an error message will be generated and the original value is
restored to the field.

Once you have made the necessary changes you should click the “UPDATE” key and the record
will be updated and a message will be displayed indicating success.

Clicking th EXIT button returns you to the Contact Details Menu
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2.45 Add a New Company

& Add a New Company - Base Details

00TI2014 23:05:25 -
New Company

Scnio0st

Base Details

Company Name ECFSRIE bS]
LECEREN Fharmaceuticals >

Base Currency £

Prefers Communication via | EM&IL -
SwitchBoard Telephone |FEEEREREER

Indicates an Error has been made

This option allows you to add a new company. This option is ONLY available in the
Multi-Company version.

You must enter the Following Details:

COMPANY NAME

INDUSTRY (Selection From Drop Down Selection List)

VAT TYPE (Selection From Drop Down Selection List)

BASE CURRENCY (Selection From Drop Down Selection List)

DISCOUNT GIVEN (If any)

PREFERRED COMMUNICATION METHOD (Selection From Drop Down Selection List)
SWITCHBOARD TELEPHONE NUMBER

WEB SITE ADDRESS

Error checking is performed to ensure all valid inputs have been made and error messages
appear if any data is missing.

Clicking th EXIT button returns you to the Contact Details Menu
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When input is complete you should click the Add button and you are taken to the following
screen:

B Add a New Company - Address Details

00772014 23:06:45
New Company

scnidD0az

X¥YZ LIMITED
Address Details

LSRN L O THE CORMNER

Address Line 3 DD'.'.'I-ITD'.'."I-I

County (State) [l
Post Code (2P} [IRFESE
Country Llnited Kingdam -

Indicates an Error has been made

Here you must complete the ADDRESS ( Location details) of the new company (User).
The following fields must be completed:

ADDRESS LINE 1 (Mandatory)

ADDRESS LINE 2

ADDRESS LINE 3

COUNTY (STATE)

POST CODE (ZIP) (Mandatory)

COUNTRY (Selection From Drop Down Selection List) (Mandatory)

Error checking is performed to ensure all valid inputs have been made and error messages
appear if any data is missing.
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When input is complete you should click the Add button and you are taken to the following

screen:

&1 Add a New Company - Contact Details
I l New Company

XYZ LIMITED

Contact Details

email address BlesiSlERAESl R
Telephone Number | s 900 222
Fax Number [l

Indicates an Error has been made

020712014 23:07:48

scnidDoad

Here you must enter details of the main contact at the company. The following fields must be

completed:

FIRST NAME (Mandatory)
SURNAME (Mandatory)

JOB TITLE

EMAIL ADDRESS

TELEPHONE NUMBER (Mandatory)
FAX NUMBER

PASSWORD (Mandatory) ** only visible & applicable when setting up YOUR OWN Company

The system will allocate a USER ID ** only visible & applicable when setting up YOUR OWN

Company

Error checking is performed to ensure all valid inputs have been made and error messages

appear if any data is missing.

When input is complete you should click the ADD button and you are returned to the initial
screen of the function, where you may add another NEW Company. (** if setting up Your OWN

Company you will exit the system.)
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2.46 Update Company Base Details

=1 Update Company - Base Details

0300712014 23:09:30
Company Details

scnin0as

Base Details
Company ACME LTD
VAT Type !| 2000 %
Base Currency £

Discount Given CREZIN %

elers Commumnication wia
SwitchBoard Telephone [ =REE

Number of Contacts 10

Incicates Change has been made | ndicates Error has beenmade |

=

[ UPDATE

[ Exim

This option allows you to update the base details of the selected company.
You can update the following Details:

INDUSTRY (Selection from Drop down Selection List)

VAT TYPE (Selection from Drop down Selection List)

BASE CURRENCY (Selection from Drop down Selection List)

DISCOUNT GIVEN (If any)

PREFERRED COMMUNICATION METHOD (Selection from Drop down Selection List)
SWITCHBOARD TELEPHONE NUMBER

WEB SITE ADDRESS

The number of Personal Contacts for this company is also shown.
When you have made the changes necessary you should click the UPDATE button.
Clicking th EXIT button returns you to the Contact Details Menu

A Print Button is located just below the input fields which allows you to produce a report of the
selected company's base details.

When the Print button is clicked you are given the option to review the report on screen or to
send the output straight to disk in word processor format. (For later review)
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An example of this report is below:

A print preview button is displayed with each report reviewed on screen which allows you to
produce a hardcopy of the report on your printer and to move around within the report.

At the foot of the report the location and name of the saved word processor file is displayed.

The location of the file on disk is also displayed in an onscreen informational message when you
exit the report or when it has been saved to disk.

Clicking th EXIT button returns you to the Contact Details Menu
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2.47 Update Company Address Details

B update Company - Address Details

02072014 23:13:00
Company Details

scniDoay

ACMELTD
Abddress Details

Address Line 1 [GEALAS
a—t

o
County {State)
Post Code (ZIP)

Indicates Change has been made l Indicates Error has been made

=

| UPDATE

| EXIT

Here you can update the ADDRESS (Location details) of the selected company.
The following fields can be updated:

ADDRESS LINE 1 (Mandatory)

ADDRESS LINE 2

ADDRESS LINE 3

COUNTY (STATE) (Mandatory)

POST CODE (ZIP) (Mandatory)

COUNTRY (Selection from Drop Down Selection List) (Mandatory)

When input is complete you should click the UPDATE button.
Clicking th EXIT button returns you to the Contact Details Menu

A Print Button is located just below the input fields which allows you to produce a report of
selected company's address details.

When the Print button is clicked you are given the option to review the report on screen or to
send the output straight to disk in word processor format. (For later review)
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An example of this report is below:

Compesy:  ACHE LTD

Lddren 1 THE LiNE
AN

Cousey [fms WESEX

Pant Cosin {Fip}: WENG A0

[ Uriteed Wiz

r—
Fa

L)
44 05 1888 TTTTTT

SIS
S

Adisddisiess

S 12
SN s

AT
BT

g
oy

RS 30
i

A print preview button is displayed with each report reviewed on screen which allows you to
produce a hardcopy of the report on your printer and to move around within the report.

At the foot of the report the location and name of the saved word processor file is displayed.

The location of the file on disk is also displayed in an onscreen informational message when you
exit the report or when it has been saved to disk.

Clicking th EXIT button returns you to the Contact Details Menu
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2.48 Update Company Contacts Details

2| Update Company - Contact Details |
03072014 23:15:47
Company Details Scn00088

ACME LTD
Contact Details

Sumame JICIRISagsld]
Job Tite (RSO

email address [EINGEIE R
Telephone Number R TR
vl ... (0) 1883 777777

Indicates Change has been made | Indicates Error has been made |

.

UPDATE

Here you may update the personal contact details for the selected company. The following
fields can be updated:

FIRST NAME (Mandatory)

SURNAME (Mandatory)

JOB TITLE

EMAIL ADDRESS

TELEPHONE NUMBER (Mandatory)

FAX NUMBER

When the necessary changes have been made you should click the Update button.

Clicking th EXIT button returns you to the Contact Details Menu
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If you wish to add a new contact for the selected company you should click the New
Contact/User button and the following screen will be displayed:

&1 Add a New Contact

002014 231707
Company Details

SCNO00Es
|

FBE

ACME LTD
Contact Details

First Hame
Surname
Job Tide

email address

Telephone Number

Fax Humber
D
Please make a note of your User ID and Password

Password

| Indicates Error has been made |

The following fields must be completed:

FIRST NAME (Mandatory)
SURNAME (Mandatory)

JOB TITLE

EMAIL ADDRESS

TELEPHONE NUMBER (Mandatory)
FAX NUMBER

Note. If you are adding a new user for your own company the following fields will be displayed
and a password must be entered

USERID *

PASSWORD (Mandatory)

The system will allocate the USER ID

Clicking the EXIT Key returns you to the previous screen.

When input is complete you should click the Add button, the new contact is added and you are
returned to previous screen.
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If you wish to delete a contact you should click the Delete This Contact button.

Pi Warning X

L] "_\ This will Delete This Record - Do You wish to Continue?
L]

[ Yes ] [ Mo

You are asked if you wish to delete the record and on confirmation the record is deleted

Thetre i nady cone conkasct o Tie for iy company - plesse sdd o
repls ermesl contpk Tl

* Note if a company only has one contact on file, the system will inform you of what to do
in this case, as deleting is not possible until another contact has been added to file.

A Print Button is located just below the input fields which allows you to produce a report of
selected company's contact details.

When the Print button is clicked you are given the option to review the report on screen or to
send the output straight to disk in word processor format. (For later review)
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An example of this report is below:

Compesy:  ACHE LTD

Lddren 1 THE LiNE
AN

Cousey [fms WESEX

Pant Cosin {Fip}: WENG A0

[ Uriteed Wiz

r—
Fa

L)
44 05 1888 TTTTTT

SIS
S

Adisddisiess

S 12
SN s

AT
BT

g
oy

RS 30
i

A print preview button is displayed with each report reviewed on screen which allows you to
produce a hardcopy of the report on your printer and to move around within the report.

At the foot of the report the location and name of the saved word processor file is displayed.

The location of the file on disk is also displayed in an onscreen informational message when you
exit the report or when it has been saved to disk.

Clicking th EXIT button returns you to the Contact Details Menu
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2.49 Change Sign-on Password

&\ change Password

Change Your Password

0072014 23:21:55

scnin0ag

New Password _

Indicates Error has been made |

I UPDATE

| EXIT

Here you may change your password. Passwords must be at least 7 characters long.

Error checking is performed to ensure all valid input has been made and error messages appear

if any data is invalid.

Once the new password has been entered you should click the UPDATE button.

Clicking th EXIT button returns you to the Contact Details Menu
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2.50 Update Standard Charges

=1 Update Standard Service Charges.

020752014 232310
Update Service Charges 5cn00075

Previously updated on: 021022014 18:31:36
Service Charges

Monthly User Charge 1 1.10 Users

Monthly User Charge 2 11 - 100 Users

Monthly User Charge 3 Over 100 Users

Charge per Strategy Report £25,000.00

Charge per Route Map Report | £25,000.00
Charge per Project Plans Report | £50,000.00

Indicates Change has been made | Indicates Error has baen made

| UPDATE

| EXIT

Here you may maintain the Standard service charges of the system.
You may update the following values:

Monthly User Charge 1 - 1 -10 Users
Monthly User Charge 2 - 11 -100 Users
Monthly User Charge 3 - Over 100 Users
Charge per Strategy Report

Charge per Route Map Report

Charge per Project Plans Report

When the necessary updates have been made you should click the Update button.
Clicking th EXIT button returns you to the File Maintenance Menu
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2.51 Maintain VAT (Purchase Tax) Types

B Maintain Existing VAT Types

03072014 23:24:04
VAT Types

SCnD00TE

ﬂ Previously updated on: 130052013 18:58:07
Existing Types
Please Select VAT Type -I

VAT Hame [0
VAT Percentage 20,00 KA

Indicates Change has been made | Indicates Error has been made

=

| upDATE ||

| Add New Type |
T [

This is the screen for maintaining VAT Types and percentages.
You should select the VAT Type you require by use of a drop-down list.
You may then update the fields:

VAT Name
VAT Percentage
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If changes are made to these fields the background will change to RED to indicate a change is
being made against the original value in the field

The date/time of the previous change to the record are also displayed.

When you have finished making the required changes you should press the Update key and the
record will be updated and a message indicating success will be displayed.

A Print Button is located just below the input fields which allows you to produce a report of the
VAT rates currently on file.

When the Print button is clicked you are given the option to review the report on screen or to
send the output straight to disk in word processor format. (For later review)

An example of this report is below:

VAT Rates Q

MR

Deacripdan Pattenitige Lasl Updated

PERG RETED EITEY R
STARDARD FoIT] s

s i i —

EC VAT REG 113 DA
LOMER RATE 7] TR

Fagat

Sl s [ Fla s
Srmvs i

A print preview button is displayed with each report reviewed on screen which allows you to
produce a hardcopy of the report on your printer and to move around within the report.

At the foot of the report the location and name of the saved word processor file is displayed.

The location of the file on disk is also displayed in an informational message when you exit the
report or when it has been saved to disk.

If you wish to add a new VAT Type you should click the Add New Type button.
Clicking th EXIT button returns you to the File Maintenance Menu
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2.52 Maintain Departmental Training Matrix

=1 Applicable Training Courses

Compary & Main Contact 0307/2014 233939
@ ACME LTD
HUGH Training Course Matrix

scni0068
LAMPTON . .
Presiousty updated on: 090202014 16:2722 i l

SelectDepartment | 10 ~| Sales

ACCOUNTING ]
BUSINESS CONTINUITY u
BUSINESS INTELLIGENCE v
BUSINESS MODELLING ]
COMMUNICATION =
COMPLIANCE u
CRM =
ECOMMERCE =
HUMAN RESOURCES 1]
ERP ]
MARKETING ]
OPERATIONS ]
PLANNING ]
PR(:)_] ECT MANAGEMENT ]
QUALITY MANAGEMENT ]
SALES MANAGEMENT v
TECHNOLOGY MANAGEMENT ]
HOW TO RETAIN YOUR PERSONNEL W

gl! [ indicates Error has been made |

This option allows you to maintain the Departmental Training Matrix. Basically this matrix
defines which training courses are applicable to each department.

The department can be selected by use of a drop down selection list. Once a department has
been selected you may indicate which training courses are appropriate for the department by
clicking (placing a tick) in the related tick box.

To update the record you should click the SAVE button. Clicking th EXIT button returns you to
the File Maintenance Menu

© 2014 My Perfect-IT Limited



144

Pi Help File

Below the Matrix is a Printer icon which allows you to print a copy(report) of the Training
Matrix. An example of the report is below: The system also save a copy of the report to disk in
rtf format. This can be reviewed by use of the Reports saved to disk function.

Departmental Training Matnix

!
E

Department

@
-
H
-
-
-
E]

Latt Updated

Accounts

-
=

D00

Customer Support

=<

On2014

Executives

00

General Admin

BOH014

Human REsources

a0

IT Development

902014

ITOperations

<|l=l=z|l=z]=)=]=]*
=|l=l=|l=]l=)=l=]=~

A0

Marketing

E0HINN

Productlon/ Sarvices

1902014

Sales

=|=l=l=|=1=|=l=]l=]l=]"
“|=l=l=<|=l=]l=|=]=
=|=l=<|=<|=l=]|l=l=]l=]=<

[eoE el R L]

> i EmE] ¥ &

Course refevant to Dep srtment

[M] course HOT refovant 1o Departmant

Page 1

DTN

Sowed 1o Dick Fila N ame: CWPERFECTITUPIRGPOrt siTraln | ng Matr i Training U atrix_2340_3_7_ 2074111
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2.53 Maintain Application Project Plans

&1 maintain Application Project Plan Details

Company & Main Contact 0307/2014 23:42.07
@ ACME LTD
HUGH Maintain Application Project Plans J—
LAMPTON i
ﬂ Previously updated on:  25/06/2014 16:01:59 @.
SelectProject | 11~

Application Area BUSINESS INTELLIGENCE
Project Type Repair
Project Plan Nawme

Duration Man Davs

Project Cost
Project Plan Price |G

P iy r—— [ indicates Error has been made

=

This option allows you to update the details of Application Project Plans.

You must first select the Project by use of a drop down menu. You may then update the values
of the following:

PROJECT PLAN FILE NAME (e.g. the MS PROJECT name)
DURATION (MAN DAYS)

PROJECT COST

PROJECT PLAN PRICE

If any changes are made the related background colour will change to RED to indicate that the
original value is being changed.

If any errors are made the related background colour will change to YELLOW and an
information message will appear detailing what the error is.

Below the questions is a Print Button which allows you to print a copy of the Application Project
Files available.Your reports are also SAVED to Disk in Word Processor Universal RTF Format and
can be reviewed at anytime see Reports saved to disk
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Application Project Plans

AT

Humbtr  Pojec Pan Name

ACGCUNTING Greenfind mos

ALECUNTING Eans n s

ALCOUNTING Rapat mip

ACECU NTIHG Rinplecn svpp

LN S CONT HUITY-Grestet

DL EES CONT HAITY Expancisnngp

BUSIN ERS CONT WU TV Rupae = g

] HUAR ES INTELL EIENCE O SRR

n

BUEIK EBS CONT WU TY-Riples s

BUSIK B INTELL IGENCE Sxgasiien igp

11

LRSS NTELL GENCE A mpp

13

BUEN S NTELL IGENCE Ruplam g

13

T B MO ELLING Cmearfiald m

14
15
16

EUE K EEE MOD ELUNG -Evgansion mon
BUTIN ES3 NODELLNG Risrgs:
BTN ESS MOD ELLING i e mps

17

ORI LG M - finisd mp

18

L ORI ATIOM-Expanion rep

1%

ORI STION Repar mpp

COMMILISC AT, Rplacs mop

GOMPLLANCE Drasfukd s

CONPLANCE T5pnsiia Fpg

CONPLIANGE 5 syt mpy

CONPLANCE S eplore mpp

HEEIE I B AR R 1

Faga i

Baved ta Dl vk Filename: CummTOTRARRC R S i, L T

When the necessary changes have been made you should click the SAVE button.

Clicking th EXIT button returns you to the Project Plans Menu
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2.54 Maintain Business Process Project Plans

&1 maintain Business Process Project Plan Details.

Company 8 Main Contact 03072014 23:42:50
@ ACMELTD
HUGH Maintain Business Process Project Plans —
LAMPTON * "
ﬂ Previously updated on;  25/06/2014 16:02:13 @-
Select Project | 107 -

Process Namie¢ DEBT COLLECTION

Project Plan Name [IEeeil it L
Duration Man Days

Project Cost
Project Plan Price

P iy r—— [ indicates Error has been made

=

This option allows you to update the details of Business Process Project Plans.

You must first select the Project by use of a drop down menu. They may then update the values
of the following:

PROJECT PLAN FILE NAME (e.g. the MS PROJECT name)
DURATION (MAN DAYS)

PROJECT COST

PROJECT PLAN PRICE

If any changes are made the related background colour will change to RED to indicate that the
original value is being changed.

If any errors are made the related background colour will change to YELLOW and an
information message will appear detailing what the error is.

Below the questions is a Print Button which allows you to print a copy of the Business Process
Project Files available.Your reports are also SAVED to Disk in Word Processor Universal RTF
Format and can be reviewed at anytime see Reports saved to disk
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sl L2 el @ Business Process Project Plans

AT

&

Humbtr  Pojec Pan Name

m

A0 HTING-EP-1

1M

ASEET WAHAIEMENT-BP-2 mes

=

AL GHOP-T

1m

COMTRACTORSHIF Ly

184

COFT CONTROL-IF-5 oy

1

'CREDIT CONTROL D74 mpp

1

CREDT WANAGEMENT 5P.7 mpp

1

10 FULMICE 8P i

DEBT COLLECTHON-BR 8

IFINANTLAL MALYETS-BP05 g

T ERNAL ALSDIT-BR01 g

IR EH TORY LNAGEUENT S8, 1 mpp

BRAOLLBR. gy

IS HANACENENT £°-16 mop

DISASTER RECOVERY-BP 15 Ml

EMERCENCY PREANIATION-8P- 5.0

EECLRITY MARAGEWENT 8717 map

BALAME ED SEORECARD-B 18 e

ST UEASURNG B Hmpp

[FAILURE SMALYEIS 671 mpps

FAILURE LE S50 RING P21 mwp

FALURE WIHIT CRING-IP22 ris

P GRELATION MARAGIWINT- 0P =

WY POAT GEMANCE INISCAT CRS-0P-3d rpp

PERD RUSHCE IMPROVININT I3 sy

PERFD LR WEATUR BMENT 5535 spp

\PRIOCE B8 MMPROVEVENT-BPI7 rep

[PROICE S5 MAHADEMENT 5. 20 558
PEOCUCTEERVCE DESSNER AR

EEA0UCTEERCE DEVEL OPVENT 85 30 mpp.

[EMAL B3 agp

ExTERNAL COMMUREAT DN 5. 33 ngp

Contiuous infarmalion Advantage

When the necessary changes have been made you should click the SAVE button.

Clicking th EXIT button returns you to the Project Plans Menu
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2.55 Maintain Data Integration Project Plans

&1 maintain Data Integration Praject Plan Details

Compary & Main Contact 030712014 23:45:56
ACMELTD
HUGH Maintain Data Integration Project Plans

|

scnd010d
LAMPTON

Previously updated on: 0310772014 23:41:33 @-

SelectProject | 293 -

Application 1 ECOMMERCE
Integration with MARKETING

Project Plan Namie B = RIS

Duration [IIIES Man Days
Project Cost IR
Project Pl Price IS

Indicates Change has been made [ ndicates Error has been made

=

This option allows you to update the details of Data Integration Project Plans.

You must first select the Project by use of a drop down menu. They may then update the values
of the following:

PROJECT PLAN FILE NAME (e.g. the MS PROJECT name)
DURATION (MAN DAYS)

PROJECT COST

PROJECT PLAN PRICE

If any changes are made the related background colour will change to RED to indicate that the
original value is being changed.

If any errors are made the related background colour will change to YELLOW and an
information message will appear detailing what the error is.

Below the questions is a Print Button which allows you to print a copy of the Data Integration
Project Files available.Your reports are also SAVED to Disk in Word Processor Universal RTF
Format and can be reviewed at anytime see Reports saved to disk
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C® ] &

§<

Data Integration Project Plans a

AT

Pl Nams

Irtograted with:

AR NTGA 1 2 mpp

BUSNESS CONTIUTY

ACCTORNTING-CA1-Empp

BUSNELE MTELLICENCE

ACCTUNTRG DN mep

LIS ATOELLNG

ALOUNTRGDMA 1 Smpp

COURAIN CATION

AEEOUNTING DA Empp

COUPLLANEE

ACCIRINTINGD A T msp

A OUNTRD-DA 1 Emep

ACCOUNTINGDA1- Hmpp

ACTOUNTINGDA 11 gy

HEEEREHAE

ACCOUNTINGOA 111 g

ACCOUNTING- D812 mp

AEORNTINGHDA -1 B

HTINGOA1- 1 S0

AL OU TG 115

AOC U NTITGEA1-1 6 npp

MOCCUNTINGOR1-1T g

FLEUNESS CONTIRATY.CA 3 m by

BLEINEER CONTIUTY.CA T4 m

BUSINESS CONTIHUITY. D258 b

BN ESS CONTRRATY.CAZEmpe

LN ESS CONTINUTTY.OA2-F o pp

L ESS GONTNUTY. A28 pp

BN ESE CNTIANTY. D2 8 pp

DB CEE CONTIANTY. DA 10 e

ERENM ESI8 CONTIHUITY: DA 1

ELEMN ESS CONTIATY-CAZ-12 e

BLEIN ESS CONTIATY-DAZ-10 g

BUSINESS CONTIUTY-OAZ-14 reppe

BN B3 CONTIHUTTY- D215 reppe

BUEINESE CONTIANTY-DA 218 e

EEEE B EEEEHEE

BUEBINEEE CONTIMUITY-CAJ17 g

ELBINESE NTELIGENCEDA fige

Continueus

Clicking th EXIT button returns you to the Project Plans Menu

When the necessary changes have been made you should click the SAVE button.
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2.56 Maintain Training Course Details

&1 maintain Training Course Details

Company & Main Contact 03072014 23:47.28
ACME LTD
HUGH Training Course Details

scnDOET
LAMPTON

ﬂ Previously updated on: DB02/2014 17:50:05
Select Course || 408 <

Subject COMPLIANCE

Cost per Attendee  [IIIEX
Indicates Change has been made | Indicates Error has been made

=

This option allows you to update the details of Training Courses.

You must first select the Course by use of a drop down menu. You may then update the COST
PER ATTENDEE value.

If any changes are made the related background colour will change to RED to indicate that the
original value has being changed.

If any errors are made the related background colour will change to YELLOW and an
information message will appear detailing what the error is.

When the necessary changes have been made you should click the SAVE button.
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There is a printer icon on screen and clicking this will produce a report of the Training courses
available an example is shown below. The system also saves a copy of this report to disk in rtf
format and this can be viewed by use of the Reports saved to disk function

a Avallable Tralning Courses

R

Sub} Cant Par Attendes  Lust Updated

ACCOUNT NG 2500440

LU

0423 1M 39 CONTINUITY 80080

DRfEISIOLE

WU N T T RLL QRNCE 41000 .00

oRfaISILe

MODELLIND enes s

anpaspaes

£500.09

oefed/0id

COMFLANCT

LUt

osfarfieea

FCOWMERTE

oEfaTsITL

OB/ RRIR0EA

oeferiama

oRfarfTma

osfarfzoie

OBFOTAROLA

Beferrroie

B|E |GG (B |8 [e|o|a|a|m|a|uw|w]

Bareasaea

BALER T

BEfaT aie

TECHNOLOAY MAMADEWENT

o8/ ok e

BEfEIIIELE

COULABORATION

anparsanse

HEW TO RETAIN TOUR

o8jorsELe

IR

Foge 1
Savnd e [k Fll Hama:

Clicking th EXIT button returns you to the File Maintenance Menu
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2.57 Add a New VAT (Purchase Tax) Type

& Add a New VAT Type

)

0OTI2014 23:49:08
VAT Types

B

SCn000TY

New Type

ease Select VAT Type _

VAT Percentage m %

Indicates Ermor has been made

| EXIT

| Add Type |

This is the screen for adding a New VAT type.
You must enter information into the following fields:

VAT Type (Single number or Letter)
VAT NAME (10 Character Descriptive Name)
VAT Percentage

When you have completed entry you should click the Add Type button and the record is added

and a message indicating success is displayed.

Clicking th EXIT button returns you to the Maintain VAT (Purchase Tax) Types screen
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2.58 Maintain Currency Exchange Rates

& paintain Foreign Exchange Rates

030712014 23:5006

Currency Exchange Rates $CN000TS

"5

Praviously updated on: 25062014 14:5329

Existing Cwrrency
Base Currency

Tl LINITED STATES
Currency Sign
Exchange Rate To £

Indicates Change has been made | Indicates Error has been made

=

[ UPDATE

Add Wew Currency

[ EXIT

This screen is used to maintain Foreign currency exchange rates against GBP and is only used
within the multi company versions of Pi.

You must first select the currency abbreviation you wish to edit by use of a drop-down list:
You may then make changes to the following fields.

Country
Currency Sign (e.g.' £)
Exchange Rate to Pounds Sterling

© 2014 My Perfect-IT Limited



Contents 155

If a value in these fields is changed the field background will turn RED to indicate that the value
has changed from the original.

The date/time of the last change to the record are also displayed.

When you have finished making the required changes you should click the Update key and the
record will be updated and a message indicating success will be displayed.

A Print Button is located just below the input fields, which allows you to produce a report of the
currency exchange rates currently on file.

When the Print button is clicked you are given the option to review the report on screen or to
send the output straight to disk in word processor format. (For later review)

An example of this report is below:

(|l ] o on | @] o] | fom || | | o] [ e | | o |

B|9)2)2| 28 (%) 8| B3| 2|35

A print preview button is displayed with each report reviewed on screen which allows you to
produce a hardcopy of the report on your printer and to move around within the report.

At the foot of the report the location and name of the saved word processor file is displayed.

The location of the file on disk is also displayed in an informational message when you exit the
report or when it has been saved to disk.

If you wish to add a new currency you should click the Add NEW Currency button.

Clicking th EXIT button returns you to the File Maintenance Menu
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2.59 AddaNEW Currency

81 Add a NEW Currency

Q Currency Exchange Rates
[©]

|

=1]

SCNO00TY

Base Currency _

Currency Sign -
Exchange Rate To £ ' 0.000

I Indicates Error has been made I

This screen is for adding a new Currency
You must enter the required details in the following fields:

Currency Abbreviation (e.g. GBP)
Country

Currency Sign (e.g.' £)

Exchange Rate to Pounds Sterling

When you have completed entry you should click the Add Currency button and the currency is
added and a message indicating success is displayed.

If you wish to exit you should press the EXIT button and you will be returned to the Maintain
Currency Exchange Rates screen
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2.60 All Contact Details

All Contacts Details

When this option is selected you are given the option to review the report on screen or to send
the output straight to disk in word processor format. (For later review)

The report contains all the Address and Contact details for all Companies.

An example of this report is below:

Compesy:  ATEST O Rl Hursbar: £
Addres 1 LOBG LasE

Couny [femsf ELEEX

Past Cooe (P EXLI 355

Counnp Unieed Mimpzrm

s

e Trmpeae
Foeson Fan

i SRS
MANAGER 56 0N

4By [z -] B &

A print preview button is displayed with each report reviewed on screen which allows you to
produce a hardcopy of the report on your printer and to move around within the report.

At the foot of the report the location and name of the saved word processor file is displayed.

The location of the file on disk is also displayed in an informational message when you exit the
report or when it has been saved to disk.

On exiting the report the Contact Details Menu will be re-displayed.
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2.61 Invoicing - Multi Company Only

Within the Multi Company version the system will produce an Invoice for the following
transactions:

Strategy Report (Invoice is saved to disk in Strategy Full report + All Invoices directories)
Route Map Report (Invoice is saved to disk in Route Map Full report + All Invoices directories)
Project Plans Report (Invoice is saved to disk in Project Plans Full report + All Invoices
directories)

Individual Project Plan Purchases (Invoice is saved to disk in Downloaded Project Plans + All
Invoices directories)

An example is shown below

YRR T TS —
B P, SAEVE
--
]
LA
ELtmat
L]
izt Harnlot
L

g B LAPSITRITET 4T OGS LR

W AT DARE T -

b Pt
T e

AL Curraraiy e Bl alion Furpaias CRLY} ¥
Puss Lt 100 300

Any discounts are shown when applicable and if a non-UK company a conversion to local
currency is also shown (for information purposes only)
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2.62 New IT Architecture Questions

@1 Maintain Information Capability Base Questions.

Company & Main Contact 0072014 23:53:41
@ ACME LTD
HUGH IT Architecture Questions

SCn0006S
LAMPTON
gl Previously updated on: 25/06/2014 14:56:59
QUESTION APPLICATION AREA
ll}oyw have specific uptime and capacity requirements for your network * TECHNOLOGY MANAGEMENT ﬂ

D0 you have tools to monitor and manage internet bandwidth use? For example, can | TECHNOLOGY MANAGEMENT
you black excessive downloading or can you black the use of instant messaging ?

Do you have regular network security audit and compliance procedures in place? For | TECHNOLOGY MANAGEMENT
example, do you annually consult with a security expen?

| 4

A [l}am have an intranet? TECHNOLOGY MANAGEMENT

Are your users able to access all data and applications on your company's network 4 the related Apphcs Son Area)
remotely through a Virual Private Network (VPNI?

If your network was destroyed by a fire, would your business be able to be back BUSINESS CONTINUITY
online within two hours?

When a new PC comes into the company, has your IT stalf created a standard TECHNOLOGY MANAGEMENT
software load that automatically configures the PC 7

| « || «

Do you have an automated system that tracks and manages software licenses for TECHNOLOGY MAMAGEMENT
YOUT COMPany™s computers?

Does your company use a standard pre.configured set of devices? E.g. Orange TECHNOLOGY MANAGEMENT
IMobile phones, Dedl laptops, iPad5 etc?

SALES

Can suppliers and Customers access thelr data threugh intemet oF access to your COMMUNICATION
gl | intranet ?

] Please Remember to change the '_!
Application Area if necessary

Here you may change the text of the Information Capability Questions relating to IT
Architecture. You may edit the text of an existing question or replace it with a completely new
question. If necessary you should also change the application Area related to the question, using
the drop-down selection list.
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When the necessary input is complete you should either click the “SAVE” button or one of the
Buttons listed under “Other Parts of this Questionnaire” to save the input. ( You may jump
around the questionnaire by use of the buttons located at the left hand side of the screen.
Finance Marketing Operations Sales People)

If a change is made to a question the background of the question will turn RED to indicate a
change is being made. If an error is made in terms of an attempt being made to update with a
“blank question” the background of the question will turn YELLOW and an error message will
appear. An opportunity to reset the question back to its previous content is offered.

Clicking th EXIT button returns you to the File Maintenance Menu
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2.63 New Finance Questions

@1 maintain Information Capability Base Questions

Company & Main Contact 03072014 23:54:15
@ ACME LTD
HUGH Finance Questions

scndDo7o
LAMPTON
ﬂ Previously updated on: 251062014 14:56:59
QUESTION APPLICATION AREA
Can your staff access financial information remotely? ACCOUNTING B
Atthe end of a financial reponting period, are you able to accomplish the financial ACCOUNTING
close quickly (e.qin a week or less)? 5
S o oot o e oy o1 Poymentperlormance | fe e rebted Aopiaton fve]
and automatically generate a list of delinquent accounts? 2 the reied Alice ey g
r ‘ Does your finance system simulate scenanos to project financial reswlts? ACCOUNTING -
With respect o online banking, do you download bank account transactions to your | ACCOUNTING
Other Parts company's financial system? ~
of %‘%ﬁmnﬂjm Do you have software tools that can generate custom financial reports on demand ACCOUNTING 8

that also allow you to perform scenario analysis?

Do you use a standard set of documents or spreadsheets to regularly track
compliance with government requiations or prepare for financial awdits?

ACCOUNTING

IT AACHIEETORE" ||

WARKETING |

Is data automatically extracted from your time recording System and transferrad to
Payrall?

ACCOUNTING

Does your accounts payabie system capiure and Iy alert you i
early payment discounts or can you Set il up to take the discounts automatically?

ACCOUNTING

ACCOUNTING

= [Does you financial software include Financial Risk alert agents?

Inpat Colour Change Key (8 prease Remember to change the
Change Made Error Made Application Area il necessany

Here you may change the text of the Information Capability Questions relating to Finance.
You may edit the text of an existing question or replace it with a completely new question. If
necessary you should also change the application Area related to the question, using the
drop-down selection list.
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When the necessary input is complete you should either click the “SAVE” button or one of the
Buttons listed under “Other Parts of this Questionnaire” to save the input. ( You may jump
around the questionnaire by use of the buttons located at the left hand side of the screen. IT
Architecture Marketing Operations Sales People )

If a change is made to a question the background of the question will turn RED to indicate a
change is being made. If an error is made in terms of an attempt being made to update with a
“blank question” the background of the question will turn YELLOW and an error message will
appear. An opportunity to reset the question back to its previous content is offered.

Clicking th EXIT button returns you to the File Maintenance Menu
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2.64 New Marketing Questions

&1 maintain Information Capability Base Questions

Company & Main Contact 03072014 235453
@ ACMELTD
HUGH Marketing Questions

SCNOD07T1
LAMPTON
ﬂ Previously updated on: 2506/2014 14:56:50
QUESTION APPLICATION AREA
Do you have a website? MARKETING
Do you have an APP or Apps which customers can download and use 0 access | MARKETING
purchase your services and products and also access their accounts with you?
Do you have a software taol that automates the email mstnuuﬁow. s TING u
s a penodic newsletter o catalog to your clients? 258 Sty T Question Tt fere
Can customers buy direct frem your web site? MARKETING
Do you have accounts | pages on the social media sites FACEBOOK, TWITTER and MARKETING
others?
Other Parts. st
of %gﬁmnﬂm Do you use a system for racking and analysing the results of marketing programs of | MARKETING

campaigns?

MARKETING

re your help desk advisors prompted with cross selling details when pulling up a

IT ARCHIEGTLRE |
' customer account?

FINANCE [

OPERATIGHEN ||

Do you regularty email productiservice offers to customers? MARKETING

Do you regularty ask customers for feedback on your website by email? MARKETING

SALES |
PEOFLE [

™ | Do you have links to your website from other complimentary web sites? MARKETING

Input Colour Change Key ] = 8 pease Remember to change the
Change Made Error Made ——— Application Area il Decessany

Here you may change the text of the Information Capability Questions relating to Marketing.
You may edit the text of an existing question or replace it with a completely new question. If
necessary you should also change the application Area related to the question, using the
drop-down selection list.
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When the necessary input is complete you should either click the “SAVE” button or one of the
Buttons listed under “Other Parts of this Questionnaire” to save the input. ( You may jump
around the questionnaire by use of the buttons located at the left hand side of the screen. IT
Architecture Finance Operations Sales People)

If a change is made to a question the background of the question will turn RED to indicate a
change is being made. If an error is made in terms of an attempt being made to update with a
“blank question” the background of the question will turn YELLOW and an error message will
appear. An opportunity to reset the question back to its previous content is offered.

Clicking th EXIT button returns you to the File Maintenance Menu
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2.65 New People Questions

@1 maintain Information Capability Base Questions

Company & Main Contact 020712014 23:55:32
@ ACME LTD
HUGH People Questions

scniDo74
LAMPTON

Previously updated on: 25106/2014 14:56:59

APPLICATION AREA

HUMAN RESOURCES B

COMMUMICATION

QUESTION

Are employees able to fill out and submit human resources forms electronically?

Are employees alerted by email or message when information or files have béen
updated which relate to their work?

-

& idual " f YTy Y]
mu;trac individual employee parformance using a standard set of ) Tepr——— u:the«eij

=

Are your kKey management repons sent over of held on your network and are they BUSINESS INTELLIGEMCE
viewable from local of remote workstations?

HUMAN RESOURCES

Do you have a standard IT systems induction when new employees join your
company?

Do you have a well managed information repository on your network where users
can refrieve shared files and infermation relevant 1o their work?

4

BUSINESS INTELLIGEMCE

]

COMMUMICATION

Do you have an electronic team room or workspace where members of a specific
team can exchange information with other team members ?

IT AACHIEETORE" ||

FINATHE |

HUMAN RESOURCES

Are employee IT skills regularly appraised in relation 1o their capabilities using the
installed software and applications which form part of their employment duties ?

MARKETING: |

oFERATIgHEY |

Do all employees have 2ccess 1o your intranet 1o both review and add information COMMUMICATION

rilated to their work?

BUSIMNESS INTELLIGEMCE

M | Can employees generate their own reports using easy-to.use visual tools and
applications?

Input Colour Chamnge Hiey
Change Made Error Made

& prease Remember to change the
Application Arga il necessary

[ SAVE I EXIT

Here you may change the text of the Information Capability Questions relating to Operations.
You may edit the text of an existing question or replace it with a completely new question. If
necessary you should also change the application Area related to the question, using the
drop-down selection list.
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When the necessary input is complete you should either click the “SAVE” button or one of the
Buttons listed under “Other Parts of this Questionnaire” to save the input. ( You may jump
around the questionnaire by use of the buttons located at the left hand side of the screen. IT
Architecture Finance Marketing Operations Sales )

If a change is made to a question the background of the question will turn RED to indicate a
change is being made. If an error is made in terms of an attempt being made to update with a
“blank question” the background of the question will turn YELLOW and an error message will
appear. An opportunity to reset the question back to its previous content is offered.

Clicking th EXIT button returns you to the File Maintenance Menu
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2.66 New Sales Quest

Company & Main Contact
ACMELTD

HUGH
LAMPTON

&1 maintain Information Capability Base Questions

ions

Sales Questions

QUESTION

0072014 23:56:03

ScninoT3

Previously updated on: 2506/2014 14:56:59

APPLICATION AREA

Can Salespeople use a mobile device to access customer sales and contact
Information e.g, IPhones, Blackberry, IPads or Blackberry Playbook etc?

SALES MAMAGEMENT

A

Do you have a software 1ol that helps you track progress of a sale through key
stages of your sales pipeling of engagement process?

SALES MAMAGEMENT

Do you have standard set of presentations or templates used for proposal
development stored in an electronic repository?

SALES MAMAGEMENT

Can Web customers, log in and set up preferences and make electronic payments?

Can visitors to your Web site use a search feature within your Welb site to find
specific product'service information?

SALES MAMAGEMENT

Please enter the question text hers]

SALES MAMAGEMENT

Are clients abde 10 log on 10 your Web site to access information, communications
andlor project work specific to themselves?

CRM

FINANCE [

Is your database set up to track sales performance metrics or analyse factors such
as total client sales activity and profitability, and proposal win rate or similar #

SALES MANAGEMENT

Do have a standardised way 1o track customer contact information and sales activity
in a database that is accessible to all sales representatives?

SALES MAMAGEMENT

MAARETINE |

Can executives review Sales and sales people performance in real-time?

SALES MAMAGEMENT

Here you may change the text of the Information Capability Questions relating to Operations.

| If a customer contacts you about a customer service issue, can they log in and trace

Change Made

the progress of the query and do you automatically notify them on progress?

Input Colour Change Key
Errar Made

CRM

# please Remember to change the

Application Area il necessany

You may edit the text of an existing question or replace it with a completely new question. If
necessary you should also change the application Area related to the question, using the

drop-down selection list.
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When the necessary input is complete you should either click the “SAVE” button or one of the
Buttons listed under “Other Parts of this Questionnaire” to save the input. ( You may jump
around the questionnaire by use of the buttons located at the left hand side of the screen. IT
Architecture Finance Marketing Operations People )

If a change is made to a question the background of the question will turn RED to indicate a
change is being made. If an error is made in terms of an attempt being made to update with a
“blank question” the background of the question will turn YELLOW and an error message will
appear. An opportunity to reset the question back to its previous content is offered.

Clicking th EXIT button returns you to the File Maintenance Menu
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2.67 New Operations Questions

&1 maintain Information Capability Base Questions

Company & Main Contact 020TI2014 235632
@ ACMELTD
HUGH Operations Questions

scninoT2
LAMPTON

Previously updated on: 251062014 14:56:50

APPLICATION AREA
OPERATIONS

QUESTION
Is your time and expenses system fully integrated with your accounting systems?

Do you have a standard electronic system for project team members to delegate and | PROJECT MANAGEMENT

report on the progress of their assigned tasks?
Do you have a centralised electronic system to track contracts and revisl %ﬁcsus MT
sCopE, DUBGEL, O SIaMTng Tor YOUr Project engagements? enter the gueston text hene

HUMAN RESOURCES

Do you have a centralised resume repositony or other tracking system to inventory
your employees’ skill sets?

OFERATIONS

Do you have a centralised document repository that has access controls and
contains document version controd capabilities?

IT & productis not in stock does your system automatically generate a date when it ERP

will b in stock?

ECOMMERCE

T ARCHIEETDRE" ||

i [

After you place an order with a supplier, can the supplier automatically update the
purchase order i your system, e.g. when ship dates are confirmed and quantities?

When you genarate a purchase order, does the inventory tracking system Know ERP

when to expect receipt of the item?

MAARETINE |
SALES |
PEOPLE [

When you ship to customers, via DHL etc is your system automatically updated with
the tracking details and can the custemer access these details?

ECOMMERCE

N | Can you easily view at any time the summary information about the status of ERP

inventory, customer orders, purchase orders and production orders?

(8 prease Remember to change the [
Applcation Area il necessany

Input Colour Change Key
Change Madsa Errar Made

Here you may change the text of the Information Capability Questions relating to Operations.
You may edit the text of an existing question or replace it with a completely new question. If
necessary you should also change the application Area related to the question, using the
drop-down selection list.

When the necessary input is complete you should either click the “SAVE” button or one of the
Buttons listed under “Other Parts of this Questionnaire” to save the input. ( You may jump
around the questionnaire by use of the buttons located at the left hand side of the screen. IT
Architecture Finance Marketing Sales People )

If a change is made to a question the background of the question will turn RED to indicate a
change is being made. If an error is made in terms of an attempt being made to update with a
“blank question” the background of the question will turn YELLOW and an error message will
appear. An opportunity to reset the question back to its previous content is offered.

Clicking th EXIT button returns you to the File Maintenance Menu
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2.68 Replace Information Capability Questions

This option allows you to change your Information Capability questions to the latest version of
these questions for the currently selected company.

On selection of this option from the File Maintenance Sub Menu the following message is
displayed:

L] "_\ This will replace all Information Capability Questions with the Latest Release - Do You wish to Continue?
L]

fes ] [ Mo ]

This alerts you that if you proceed your Information Capability Questions will be updated to the
latest version.
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If you proceed your questions are updated and the following message is displayed:

Pi Information

L3
\]i) All your answers in the Information Capability Questionnaire have been reset

171
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This message informs you that the update is complete and is followed by a further message:

Pi Information [‘5—<|

1 } So it is ESSENTIAL that you complete the Information Capability Questionnaire again

This informs you that you must now complete the Information Capability questionnaire again for
the currently selected company. This is essential as the questionnaire answers have all been
reset due to the questions now being different to the original, so you must complete the
questionnaire again.

You are then returned to the File Maintenance Menu
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2.69 Purchase Application Project Plans

&1 purchase Application Project Plans

Company & Main Contact 0410712014 00:03:24
@ ACMELTD
HUGH Purchase Application PrOject Plans

scnin10s
LAMPTON

£

BUSINE §§ MODELLING Greenfield

"
[}
A

CRM Expansion
£0.00
£0.00
£0.00

£0.00

e B N I SR O

£0.00

£0.00

8
9

£0.00

ek
e

E0.00

Here you can purchase the Application Project Plans that Pi has recommended need to be
actioned. The Projects can be selected by use of a drop down selection list. When Selected the
Application Area, Project Type and Cost for buying the Plan are displayed. When selection is
complete you should click the BUY button. An invoice is displayed and saved to disk for the
selected project plans and summary financial details are passed to the Account Options Menu
file. To return to the Project Plans Menu without purchasing you should click the EXIT button.

In the Standalone PC Single Company Version the Invoice is replaced by a Purchase Order
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INVOICE Version

For the attentlon of :

oG Lo

ACHE LTD
IE 41 THE LANE

LANC S

OLA33XT

UNITED KINGDOM
Tek 01706872730

Fak O7FEAG0SEE0 Invoice Number:
emall: SALE SEAMYPERFECTTCO UK tnvoice Oate:
e PINVDO000 00029

CRANFORD
WE S5EX
WH10 12XK

United Kingdom

04 July 1014

Wiek: YAWW.MYPERFECT-IT.COM K Custorerfioméer 000000001

PROJECT PLAN DETAILS - Applicatiens

FRICE

BUSINESS MODELLING-Greenfiein g
CRM-Expamsioninpp

£300.00
£300.00

SubTotalk
VAT {Sales Tax)

Grand Total:

2750 % Dicount Applied

COLPANY Fegistration Hunber VAT Fegistration Humber

You are then returned to the Project Plans Menu
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PURCHASE ORDER Version

FERFECTITPLE ey

SLONG LA
CROTDON

SR

< Y

pos {EumeteETpDED)

Tk B 12EE
Tom  dnEdisEs Crichind B by
ven kP T B ARG BLARGCOU

Vsl ETRIR PERFECTITCON AE R D00

Vo with e pantiasa the lllewing:

APPUICATION DEVELOPUENT PROJECT PLARS
SR WICA TN R, rgpe
£ OMAFLAH CE-E Tpunsion mpp
e

You are then returned to the Project Plans Menu
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2.70 Purchase Business Process Project Plans

@1 purchase Business Process Project Plans
Company & Main Confact
ACME LTD

HUGH Purchase Business Process Project Plans
LAMPTON

040762014 00:05:39

scnidD106

Business Process

FAILURE MONITORING E300.00

N
a3
4

£0.00

E0.00

£0,00

£0.00

£0.00

e I - 1 B - I -

£0.00

E0,00

8
9

£0.00

o

£0.00

Here you can purchase the Business Process Project Plans that Pi has recommended need to be
actioned. The Projects can be selected by use of a drop down selection list. When Selected the
Business Process and Cost for buying the Plan are displayed. When selection is complete you
should click the BUY button. An invoice is displayed and saved to disk for the selected project
plans and summary financial details are passed to the Account Options Menu file. To return to
the Project Plans Menu without purchasing you should click the EXIT button.

In the Standalone PC Single Company Version the Invoice is replaced by a Purchase Order
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INVOICE Version

B BE ST LI For the attention of
Print Preview =] HEIG H LA O

" ACME LTD
4[| b W 8 1THE LA
LACE B
SLAXT CRANFORD
UMITED HIGOOM WE 55EX

Tek  MTDEETEII0 . 2 ::::ﬂ:‘w
Fue  OTFOASDEEED Invoice Mumber: ingdom
el SALESEUMTPERFECTIT COUK o Dale: M Jy 2014

Wk, POWUYPERFECT-TCOUK pimieihalini Cuenhirmter  ORNIN

PROJECT PLAN DETAILS - Business Processes PRICE
FANY RE MO TORING-BIM-3 1 mijp E30000

Sub Toak 2750 % Docount Applicd
WAT (Sabo Toed)

Gramd Totak

COMPAIY Begietration Hwber - 84 53222 VAT Regietration Beber:

You are then returned to the Project Plans Menu

PURCHASE ORDER Version
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MRFLCTITRLE
LONG LA

CaPION
B

cim v

UNITED WG

Teb SN I

Tom  dnphldEE

i P AN G S BLANBLESL
Vs YR PEEFECTTOON

Cehin B b
R D000

You are then returned to the

Vo with e pantiasa the lllewing:

BUINE 5 PROCESS PROJECT PLANS

FRAAMHCE-B P mpp
RALES « FORECAS TI-B P Lmpp
FAMURE b LA ST 11—y

Project Plans Menu
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2.71 Purchase Data Integration Project Plans

&1 purchase Data Integration Praoject Plans

‘Company & Main Contact 04/07/2014 0020707
@ ACMELTD

HUGH Purchase Data Integration Project Plans scnt0{0T

LAMPTON

Integrate

CRM HUMAMN RESOURCES

=
- o
el [

|4

ECOMMERCE MARKETING

Lo Qi<

ERP PLANMING
E£0.00
£0.00
E0.00
£0.00
£0.00

£0.00

£0.00

Here you can purchase the Data Integration Project Plans that Pi has recommended need to be
actioned. The Projects can be selected by use of a drop down selection list. When Selected the
Applications to be Integrated and Cost for buying the Plan are displayed. When selection is
complete you should click the BUY button. An invoice is displayed and saved to disk for the
selected project plans and summary financial details are passed to Account Options Menu file.
To return to the Project Plans Menu without purchasing you should click the EXIT button.

In the Standalone PC Single Company Version the Invoice is replaced by a Purchase Order
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INVOICE Version

MY PERFECT-IT LIMITED For the attention of

PrintPreview ____________EJ| ik

ACR LTD

4 4 Gh:rbliﬂ'& 1THE LANE
L L]

oL1zaxr CRANFORD

VMITED HINGDOM ESSER
WO 2

Urited Kingdom

Tek  OTDGSIT3 = ’
Pan: BFTIAETEES Invoice Number: R s iy 018
el SOLESEUMTPERFECTIT CO UK = S

ek, YPHWATYPERFECT-ILCOUK PRSI Compreme it OEHOOEN

PROJECT PLAN DETAILS - Data Integration PRICE

IO -DA-T-1ampp E30000
Koy to Applcations

ECORA RAERCE D = 11 voapp E300.00

BN I3 INT ELLGERCE ERP-Dhmiicl 3 0app E300.00

R B M

2750 % Diacount Applied

COMPAITY Fegi st rat ion Haskes © 8853722 VAT Pegistration Beder: 165 0727 04

You are then returned to the Project Plans Menu
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PURCHASE ORDER Version

MY PERFECT-IT LIMITE D For the attention of =

T ~ | sk

ACPM LTD
4 4 | @y | » EU' & 1THE LANE
TRES
oLizuET CRANFORD
UMITED HNGDOM :?ﬁ:ﬂ
Tek WTOEETLN L .
Uriied Kinpd:
Fam, DETMEES Invoice Number: ———— o o4y 018
el SALESEATPERFECTIT COUK -] :
Wk, POWUYPERFECT-TCOUK PRSI Cuenhirmter  ORNIN

PROJECT PLAN DETAILE - Data Integration PRICE

CHO-DA-7-1ampp £300.00

Koy to Applcations
[accommie ] ECORA RAERCE-DA-£- 11 sspp E300.00
(apEsgipcnumapey |

mannr ERP-DA-#-1 3.4p E300.00
BN § B MOMLUNG:
SNNANECATEN
SaERA

2750 % Divcount Applied

COMPAIY Begietration Hwber - 84 53222 VAT Regietration Besber: 145 O72F M

You are then returned to the Project Plans Menu
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2.72 Add New Software

&1 Add New Software to Reference Files

Company & Main Contact
@ ACMELTD
HUGH

LAMPTON

New Software or Application

| Indicates an Error has been made

040712014 00:08:36

scninosn

Here you may enter details of new software and/or Applications. You should first select the
Application Area related to the new software by use of a drop down selection list. You should
then enter the Product Name and Product Vendor. If errors are made, the background of the
offending input(s) will turn Yellow to indicate an error. If duplicate product entry is attempted
an error message will appear indicating this error. Clicking EXIT will return you to the

Technology Menu.
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Below the questions is a Print Button which allows you to print a list of all the Application
software available. Your reports are also SAVED to Disk in Word Processor Universal RTF Format
and can be reviewed at anytime see Reports saved to disk

{4 fﬂ:.rnil.*&

Q Application Software Q

LU 1T
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2.73 Add New Mainframe

B Add New Mainframe Computer

Company & Main Contact
@ ACMELTD
HUGH New Mainframe Computer

040752014 00:90:11

Scninost

LAMPTON

Mainframe Name

|Incicalasan Error has heanmaﬁel

=

Here you may enter details of new Mainframe hardware. You should enter the name of the
Mainframe hardware. If errors are made, the background of the input will turn Yellow to
indicate an error. If a duplicate (existing) Mainframe Name entry is attempted an error message
will appear indicating this error. Clicking EXIT will return you to the Technology Menu.
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Below the questions is a Print Button which allows you to print a list of all the models available.
Your reports are also SAVED to Disk in Word Processor Universal RTF Format and can be
reviewed at anytime see Reports saved to disk

brint Preview
4 4| @ » M i | & Q Mainframe Models

AR T

Mindel Mama
BURRGLGHS Bn Tl
BURROUGHS B&b
BURRGIUGHS Bl

GO 1608
CRAY KHP
CREE Y
Rk
DECEYETEL 3
FERRANTHFACHARD (4
]
IR YRV 300
VB 420 SERE S
1l 18
1R
1B 448
B e
B 1
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2.74 Add New Mini Computer

& Add Hew Mini Computer E @ %

Company & Main Contact 04072014 00:11:20
@ ACMELTD
HUGH ini
New Mini Computer Scn00032
LAMPTON

Mini Computer Name

| Indicates an Error has been made I

Here you may enter details of new Mini computer hardware. You should enter the name of the
Mini Computer. If errors are made, the background of the input will turn Yellow to indicate an
error. If a duplicate (existing) Mini Computer Name entry is attempted an error message will
appear indicating this error. Clicking EXIT will return you to the Technology Menu.
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Below the questions is a Print Button which allows you to print a list of all the models available.
Your reports are also SAVED to Disk in Word Processor Universal RTF Format and can be
reviewed at anytime see Reports saved to disk

4| m| b i'* & Q Mini Computer Models Q

LU 1T

3
A WANG
DEHDO G
DATA GENERAL ECLPSE
CATA GERERAL ECUPSE MWH
DATA GENERAL WU
ELkE
HLH ORION
kil
Lt ]

BLAC A
IUTERDATA 713 4810 12
Kz
D500
RORD-1
HORD- 1D
HORD-100
POt
PORT
FOP-B
M OV
e
T
e
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2.75 Add New Operating System

&1 Add New Operating System E @ %

Company & Main Contact 04072014 00:12:22
@ ACMELTD
HUGH i
New Operating System Sen00093
LAMPTON

Operating Systerm Name

| Indicates an Error has heanmaﬁel

=

Here you may enter details of new Operating Systems. You should enter the name of the
Operating System. If errors are made, the background of the input will turn Yellow to indicate
an error. If a duplicate (existing) Operating System Name entry is attempted an error message
will appear indicating this error. Clicking EXIT will return you to the Technology Menu.
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Below the questions is a Print Button which allows you to print a list of all the Operating
Systems available. Your reports are also SAVED to Disk in Word Processor Universal RTF Format
and can be reviewed at anytime see Reports saved to disk

printPreview |
M4 @ » M [Zoom -] B & @, Operating Systems Q

LU 1T

Oiparaiing Syntsm Hame
M5
AL
ALCE
AHDACID
A0

L

o

DOGVEE
DPFL

coos
AL

S
L
Mz
KBORE
LR
bt %
AT
MAC 0
MG T
MAC D5 T SERVIR
WA CRX VIR
WAAC CEBE W
WAL CEBE VL
WG OR WIS
WG G WA
ML CSX WIS

CONUNCUT IRNTNIIN ANt

AT T TATROM I B LA T_T LS
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2.76 Add New PC Workstations

&1 Add New PC Workstations E @ %

Company & Main Contact 040772014 00:13:30
@ ACME LTD
HUGH i
New PC Workstation sen00034
LAMPTON

PC Workstation Name

[ ndicates an Exror has been made |

Here you may enter details of new PC Workstations. You should enter the name of the PC
Workstation. If errors are made, the background of the input will turn Yellow to indicate an
error. If a duplicate (existing) PC Workstation Name entry is attempted an error message will
appear indicating this error. Clicking EXIT will return you to the Technology Menu.
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Below the questions is a Print Button which allows you to print a list of all the models available.
Your reports are also SAVED to Disk in Word Processor Universal RTF Format and can be
reviewed at anytime see Reports saved to disk

4B [z ] B & PC Warkstation Models Q
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2.77 Add New Server

& Add New Servers E @ %

Company & Main Contact 040712014 00:14:43
@ ACMELTD
HUGH
New Server Sen00085
LAMPTON

Server Name

| Indicates an Error has been made

Here you may enter details of new Server hardware. You should enter the name of the Server
Hardware. If errors are made, the background of the input will turn Yellow to indicate an error.
If a duplicate (existing) Server Name entry is attempted an error message will appear indicating
this error. Clicking EXIT will return you to the Technology Menu.
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Below the questions is a Print Button which allows you to print a list of all the models available.
Your reports are also SAVED to Disk in Word Processor Universal RTF Format and can be
reviewed at anytime see Reports saved to disk

Server Models Q

Pegat Conthwous Information Adventage

Save To DR T L ATES " RN e b a9 ML
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2.78 Add New PC Tablet

B Add Hew PC Tablets ==

Company & Main Contact 04/07/2014 00:15:56
@ ACME LTD
HUGH New PC Tablet

scni11v
LAMPTON
PC Tablet Name

| Indicates an Error has been made |

(T
==

Here you may enter details of new PC Tablet models. You should enter the name of the PC
Tablet Model. If errors are made, the background of the input will turn Yellow to indicate an
error. If a duplicate (existing) PC Tablet model Name entry is attempted an error message will
appear indicating this error. Clicking EXIT will return you to the Technology Menu.

Below the questions is a Print Button which allows you to print a list of all the models available.
Your reports are also SAVED to Disk in Word Processor Universal RTF Format and can be
reviewed at anytime see Reports saved to disk

© 2014 My Perfect-IT Limited



Contents 195

PC Tablet Models a

AR T

Mindel Mama
(Raow
ACER | BRI ASH
ACER | EOHIA AE1R
ACER | COMIA ATED
ACER |CONA ATET

ACER KON WE 1D
SCER ICOMM W8]
AT
VAN TECH NS 11508
ADVENT VEGA
AL NOVOT AURORA B
WNOL N OWO T FLAME
G
AMPZON BIMOLEF RE HD 8.9
MMAZON FIMOLE FIRE HDX 1M
APPLE PAD Y
AFPLE IPAD D GEMERATION
MPLE PADNTH GERERATION

ARPLE PAD AR
APPLE IPAD MM
ARCHOE 1118
ARCHOS A
MACHD 5 B FLASH
ARCHDS 5 HOD
AR HOS B3 08 HDD
BRCHOE B 08 5D
AACHOE §
ARCHOSSP TITANUM HO
MEHOS GAMEPAD
ASUS EEE PAD TRANSFORLER [TF101)
ASLS EEE PAD (L]
= e
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2.79 Add New Smartphone

&1 Add Hew Smartphenes E @ %

Company & Main Contact 04072014 001718
ACMELTD
HUGH New Smartphone

scnin118
LAMPTON
Smartphone Name

| Indicates an Error has been made |

=

Here you may enter details of new Smartphone models. You should enter the name of the
Smartphone model. If errors are made, the background of the input will turn Yellow to indicate
an error. If a duplicate (existing) Smartphone model Name entry is attempted an error message
will appear indicating this error. Clicking EXIT will return you to the Technology Menu.

Below the questions is a Print Button which allows you to print a list of all the models available.
Your reports are also SAVED to Disk in Word Processor Universal RTF Format and can be
reviewed at anytime see Reports saved to disk
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@. Smartphone Models @,

AR T

Modsl Mama
ACER ALLEGRD
ACER BETQUCH E144
ACER CLOUDMOBILE S50
TAD &1-410
AGER | DO TAD AFSE
ALDR | COPRA TADLAY
ALER | COMNMA, TAD A58
ACER OO RATARRE-ATY
ACIR LIQUD 1
ACIR LQUDEY
ACER LQUDE}
ACER LI GUD GALLANT DL
ACER LGUID CALLANT B34
AR LOCR) I L OW EJ30
ACER LD AN B30
ACER LIOUID 51
ACER LIGUID B3
ADERLIGLND 2488
ACERLIQUD 2¥
ACERLIGUD I3
ALCATEL GNE TOLICH TABE MD
ALCATEL QRE TOUCH TRIBE 34D
ALCATEL OF 24
ALCATEL 01887
ALCATEL OT-TR2
ALCATEL O7-358
ALCATEL O7T-358
ALCATEL Q7482
ALCATER OT #88 ORE TOUCH CHAT
ALCATEL Q7585
ALCATEL QT-T04 ONE TOUCH M1
ALCATEL OF-858
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2.80 Record Invoice Payments

m Record Invoice Payments

040712014 D0:1857
Record Invoice Payments Scn00109

Select invoice [INEE]

Iwvoice Date oworzots
Compamy acueLto

[ indicates Error has been made |

| Select

[ EXIT

Here you can record payments made against invoices. You must select the invoice to process
from a drop down list. This list only displays Invoices that are unpaid. The invoice Date and
Company name are displayed.

Clicking EXIT will return you to the Account Options Menu.
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To proceed you should click the Select button and the following screen will be displayed:

B Record Invoice Payments

040712014 00:-18:30
Record Invoice Payments

scnin110

Companmy ACME LTD
Ivoice Date 04/07/2014

Htem Cost
E300.00
CRM.-Expansion.mpp E£300.00
£0.00
ED.00
ED.0D

E0.00

SNk W N

£0.00

E0.00

[0 ]

E0.00

"
=]

E0.00

VAT (sales tax)

Total Paymient Due

Please enter Paypment Reference [N

| Indicates Error has been made |

| EXIT

Here the details of the selected invoice are displayed for clarification. You should enter the
payment reference e.g. cheque number and then click the process button.

A message then appears indicating the payment has been recorded. You should then press the
EXIT button to return to the Account Options Menu. How Do | - Account Options Menu

On both screens if errors are made the offending input background will turn yellow and a
message indicating the nature of the error will appear.
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2.81 Financial Details

This option is only available in the Multi-Company Version.

= Company Financial Details

04072014 00:21.03

Financial Details $EN00095

e
ACME LTD
Date of Last nvoice 0410712014
Consultancy Total mvoiced (excl VAT) £4D0,707.50
Total VAT £80,141.50
Total voiced (el VAT) £480,849.00
VAT (Sales Tax) Code 1+ 2000 % Total Paid to Date £44,022.00

Base Currenwey cop £ Paypments Outstanding

Discount Given 2750 %
Telephone 02070898956 Website www.acme.co.uk

DETAILS | |  INVOICES | PAYMENTS | | OWED i

Here you are presented with a Financial Summary of the currently selected company. The
following are displayed:

COMPANY (account) NUMBER
INDUSTRY

REGISTERED SINCE DATE

NUMBER OF CONTACTS (Users)

VAT TYPE CODE AND PERCENTAGE
BASE CURRENCY

ANY DISCOUNT GIVEN

DATE OF LAST INVOICE

TOTAL INVOICED (EXCLUDING VAT) TO DATE
TOTAL VAT

TOTAL INVOICED (INCLUDING VAT)
TOTAL PAID TO DATE

AMOUNT OF PAYMENTS OUTSTANDING

At the bottom of the screen are 5 buttons:
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Click buttons below for details of these functions.
DETAILS

INVOICES

PAYMENTS

OWED

Clicking EXIT will return you to the Account Options Menu

Account Options Menu How Do | - Account Options Menu
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2.82 Financial Details Report

Summary Financial Details

Ay
4 THE LANE

CRANFORD
WE S5EX
Wl 1

ACKE LTD

Hnbes
WL B C IO LN

A SwiE b o

ety - Management Consumancy
O Foud e 1

on e S EIETH
Mool Covtuctr: 10

Goninot By : EMAILL
Writed Kirexdom

APOTRSEY S

Base Curreney £
VAT (Sales Tax) Code (%) 1-
Discount Given (%)

Date of last Invoice

GEP | Total Invedced to date (excl VAT)

VAT to date (Sales Tax)
Total Involeed to date (Ind VAT)
Total Paid to date

Payments Outstanding

£400,707.50

20.00% £80,141.50

50y
04072014

E480,249.00

EAS02T A0

E436,827 00

Print Preview E3

& ] ®|@

Continuoers Information Advantage

Page1 04 July 2014
Saved to Disk File Name: cwones

 SONI_EE 47 B

This report is also saved in Word Processor format to local disk, so that it can be reviewed at a
later time when necessary.

After the report has displayed you are returned to the Financial Details Screen
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2.83 Financial Details - Invoices

04/07/2014 00:26:16
Financial Details

scnin0as

Invoices Report
ACME LTD

21 22
T 8 29

T Today: 04/07/2014

| EXIT

Here you can select to generate a report of Invoices for the selected User (company).Selection
can be made either by selecting a date range by use of interactive calendars on screen or ALL
invoices can be selected by ticking the box indicated on screen.
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You should then click the GENERATE button and an Invoice Summary Report is produced on

screen:

4@ » M (e[ B &

Involoe
Datin:

e G Gdete) T

e
IR

[
Ll
nargne
AR
wAarEnd
Ll
AT RIS
[T

Lo L=
DR
DHOEIY
B
[
T
G T
B8 BT

D B 12
0¥ O 1
DM PO W
D8 e0erT
[T
DN PN
nHEREN
LEbe]
BHGE
BT
B BN
O
LEE -]

200 6
e 08
R4 08

£rasney
T2
r26080
rames
traseen
CHEH RS
[+ 1+AT]
£13%808
[ETE AT
LR
(LTI
2000
£rasmen

e
CRES A
AT E AT
LRETHEN
[erE AT
(T AT
LT
TrasnE
rases

ELIS00

Faga 1t
St 22 Dilak F B Waarmas

Comtinoous information Advants pe

T T A B PRI 1LY S TR

The report can be reviewed on screen using the print preview bar provided.
This report is also saved in Word Processor format to local disk, so that it may be reviewed at a

later time when necessary.

Clicking EXIT returns you to the Financial Details Main screen
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2.84 Financial Details - Payments

=1 Payments. Report
040772014 00:28:42

Financial Details SCRO008T

"B

Payments Report
ACME LTD

Select Dates [TRLCA 0410772014 or tick here = for all

12 14 15 18 17 18 10
20 21 22 23 24 25 26
I 28 29 30 AN

O Today: 041072014

Here you can select to generate a report of Payments received from the selected User
(company).Selection can be made either by selecting a date range by use of interactive
calendars on screen or ALL Payments can be selected by ticking the box indicated on screen.
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You should then click the GENERATE button and the following Payment Summary Report is

produced on screen:

e M DR ks -

RGN DRSS - R TR L P

HATEN ORI WM ftiod s Lot

RIS

R Conthoous inftrmation Advantspe |, ., oo,

Siied 15 DL B T
cwmerTE P L o e

The report can be reviewed on screen using the print preview bar provided.
This report is also saved in Word Processor format to local disk, so that it can be reviewed at a

later time when necessary.

Clicking EXIT returns you to the Financial Details Main screen
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2.85 Financial Details - Payments Owed

&1 payments. Outstanding Report
040772014 00:31:15

Financial Details
scni0ngg

"5

Payments Outstanding Report
ACMELTD

Sclect Dates to  [EEESE o tick here © for all

I Generate
| EXIT

Here you can select to generate a report of Outstanding Payments due from the selected User
(company).Selection can be made either by selecting a date range by use of interactive
calendars on screen or ALL Payments due can be selected by ticking the box indicated on

screen.
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You should then click the GENERATE button and the following Payments Outstanding Report is

produced on screen:

Poyments Outstanding @},

MONE LTD

o e
p=——

T mlihe oS,

14304 08 £Tsan
ez et
eI 0 726003
Leg-1]

R

LET= T

ETE000

fat- ¥

[ET= 1]

725000

AT 380 00

7,250 00

to0s

303600

f<T=10

£42,500.50
42.300.00
42.500.03
H3500.04
1,050 00
1,150,068
£43,900.00
31,1508
£1,50.00
£43,300.08
£43,300.00
£43,900.00

LT
o rmo
21,1500
8.0
L1000
1.750.00
RO
£43,500.00
142.500.00
BL500.04

Fagat
Sawesdlta Disk File Newver

LIESE

The report can be reviewed on screen using the print preview bar provided.
This report is also saved in Word Processor format to local disk, so that it can be reviewed at a

later time when necessary.

Clicking EXIT returns you to the Financial Details Main screen
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2.86 Project Plans Menu

=1 Buy Project Plans Sub Menu

Company 8 Main Contact 040772014 00:36:26
@ ACME LTD
HUGH Project Plans Menu
scnd0010
LAMPTON
o L

Maintain Application Projects Details Purchase Applications Project Plans

Maintain Business Process Projects Details Purchase Business Process Project Plans

Maintain Data Integration Projects Details Purchase Data Integration Project Plans

Applications Projects Resources Update Project Resource Details

Business Process Projects Resources

Data Integration Projects Resources
=L Oniron=Gentre

||Q}sammoamnmsm|| LOGOUT

This Menu allows you to maintain all the aspects that relate to Information Projects.

The following options are available:
Maintain Applications Projects Details
Maintain Business Processes Projects Details
Maintain Data Integration Projects Details
Applications Projects Resources

Business Process Projects Resources

Data Integration Projects Resources

Buy Application Project Plans

Buy Business Process Project Plans

Buy Data Integration Project Plans
Update Project Resource Details

Clicking Previous Screen will return you to the Account Options Menu
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2.87 Applications Projects Resources

' Project Resource Allocation - Recommended Applications Projects
Company & Main Contact
ACME LTD

HUGH

LAMPTON

SPLIT CODE EXPLANATION

There are & combnations of Ressurce Splt Coda:
They ard Eaad to ndicate the staff ussd on 8ach prop
A = DWWN Progsct Manager and DWW Team

B = OWH Project Manager and MIED Team
{owen and exchernal staif)

€ = OViN Project Manager and EXTERNAL Team
O = EXTERNAL Project manager and O%WH Team
E = EXTERNAL Project Manager and WIXED Team
F = EXTERMAL Project Manager and EXT Team (defaul)

This codes are used to heip more accurabely
forecast the cost of prajects

Project Staffing - Recommended Application Projects

04072014 002754

send0102

&

For each Project on the left change the
Sphit Codes using codes A -F to reflect

Fdiw you will resource the projects

Froject Aef Application Area Type Split Code|
M 2 P
13 BUSINESS MODELLING Greanfiehd F
3 CRM Exparision [
30 ECOMMERCE Exparion F
T ERF E xparsion E
3 HUMAEN RESOURCES E xparsion F
43 MARKETING Repait E
48 OFERATIONS E xpansion E
51 FLANNING Repair E
54 PROJECT MANAGEMENT E xparsion E
58 QUALITY MANAGEMENT Exparion E
53 SALES MANAGEMENT Repair E
BE TECHNOLOGY MANAGEMENT | Expanision E
=

INSTRUCTIONS

OR
Set ALL Split Codes to A .

Set ALL Split Codes io B .
setALL spit Codes o ¢ [l
Set ALL Split Codes to D .

Set ALL Split Codes o E .

Set ALL Split Cotes to F .

This screen is used to identify the split of staffing to be used on individual projects that Pi has
recommended. This split is between using your own staff and external resources, e.g.
subcontractors. For each project it is necessary to indicate which split code A - F is to be used
by changing the value in the Split Code Column.
It is also possible to change all projects to the same code by clicking the appropriate button as
indicated. When input is complete the "SAVE" button should be pressed and a message will
appear indicating that the Project File has been updated. You will then be returned to the

Project Plans Menu
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There is a printer icon on screen and clicking this will produce a Report of Salaries and
Resourcing Split on Application Projects An example is shown below. This report is also saved to
disk and can be reviewed using the Reports saved to disk function.

Q Resourcing Split onmAppllcaﬁnn Projacts (Fi)

ACHE LT
Mgyl aat-en Ares
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2.88 Business Process Projects Resources

: Project Resource Allocation - Recommended Business Process Projects
Company & Main Contact
ACME LTD

HUGH

LAMPTON

SPLIT CODE EXPLANATION

Thers are & combnations of Resource Spl Code:
Thery ars used 1 indicate the ST Usad On e8ch pro)
A = DWH Progect Manager and QWH Team

B = OWH Projct Manager and MIXED Team

C = OWH Project Manager and EXTERNAL Team
D = EXTERNAL Project manager and OWN Team
E = EXTERNAL Project Manager and WINED Team
F = EXTERMAL Project Manager and EXT Team (defauk)

This codes are used to help more

04072014 00240053

Project Staffing - Recommended Business Process Projects

forecast the cost of projects.

Project el Business Process Split Code

L 100 A D
110 INTERNAL AUDIT 2]
12 FAILURE MONITQRING 5]
176 PROCESS IMPROVEMENT ]
[E PROCESS MAMAGEMENT E
(own and external staif) 122 PRODUCTI/SERVICE DESIGN 5]
12 PRODUCT/SERVICE DEVELOPMENT o
130 EMAIL E
13 RECORDS MANAGEMENT ]
13 REGULATION 7]
14 COMPLAINT HANDLING ]
142 CUSTOMER - REQUIREMENTS ]
143 CUSTOMER - SATISFACTION ]
144 CUSTOMER - SERVICE 5]
143 ECOMMERCE ]

143 INTERHET - STATISTICS D -

send0103

&

INSTRUCTIONS

For each Project on the left change the
Sphit Codes using codes A -F to reflect
o you will resource the projects:
OR
setALL spiit Codes to A Il

Set ALL Split Codes io B .
setALL spit Codes o ¢ [l
Set ALL Split Codes to D .

Set ALL Split Codes o E .

Set ALL Split Cotes to F .

This screen is used to identify the split of staffing to be used on individual projects that Pi has
recommended. This split is between using your own staff and external resources, e.g.
subcontractors. For each project it is necessary to indicate which split code A - F is to be used
by changing the value in the Split Code Column.
It is also possible to change all projects to the same code by clicking the appropriate button as
indicated. When input is complete the "SAVE" button should be pressed and a message will
appear indicating that the Project File has been updated. You will then be returned to the

Project Plans Menu
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There is a printer icon on screen and clicking this will produce a Report of Salaries and
Resourcing Split on Business Process Projects An example is shown below. This report is also
saved to disk and can be reviewed using the Reports saved to disk function.

Resourcing Split on Business Precess Projects  (Fi]

ACHE LT

Saved to Disk Fileasne|

Page 1
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' Project Resource Allocation - Recommended Data Integration Projects

Company & Main Contact
ACME LTD

LAMPTON

SPLIT CODE EXPLANATION

There are & combnations of Ressurce Splt Coda:
They ard Eaad to ndicate the staff ussd on 8ach prop
A = DWWN Progsct Manager and DWW Team

B = OWH Project Manager and MIED Team
{owen and exchernal staif)

€ = OViN Project Manager and EXTERNAL Team
O = EXTERNAL Project manager and O%WH Team
E = EXTERNAL Project Manager and WIXED Team
F = EXTERMAL Project Manager and EXT Team (defaul)

This codes are used to heip more accurabely
forecast the cost of prajects

COMPLIANCE

2.89 Data Integration Projects Resources

Integrated App Area 2

FLANNING
TECHNOLOGY MANAGEMENT

Project Staffing - Recommended Data Integration Projects

Spiit Cods

CRM

HUMAN RESOURCES

CRM

FLANMING

CRM

TECHNOLOGY MANAGEMENT

ECOMMERCE

MARKETING

ERP

PLANNING

HUMAN RESOURCES

QFERATIONS

HUMAN RESOURCES

TECHNOLOGY MANAGEMENT

MARKETING

FLANNING

MARKETING

SALES MAMAGEMENT

OPERATIONS

PLANMING

OPERATIONS

TECHNOLOGY MANAGEMENT

FLANMING

FROJECT MANAGEMENT

PLANNING

QUALITY MAMAGEWENT

FLANNING

SALES MANAGEMENT

o|o|oooooooo|o| oo 0|0 sl

04072014 0024218

send0104

= INSTRUCTIONS

For each Project on the left change the
Spit Codes using codes A-F to reflect
how you will resource the projects
OR
setALL spiitCodes o4 [

Set ALL Split Codes io B .
setALL Spiit Codes o [JE]
SetALL Split Codes to D .
Set ALL Spiit Codes fo E .

Set ALL Split Codes to F .

This screen is used to identify the split of staffing to be used on individual projects that Pi has
recommended. This split is between using your own staff and external resources, e.g.
subcontractors. For each project it is necessary to indicate which split code A - F is to be used

by changing the value in the Split Code Column.

It is also possible to change all projects to the same code by clicking the appropriate button as
indicated. When input is complete the "SAVE" button should be pressed and a message will
appear indicating that the Project File has been updated. You will then be returned to the

Project Plans Menu

© 2014 My Perfect-IT Limited



Contents 215

There is a printer icon on screen and clicking this will produce a Report of Salaries and
Resourcing Split on Data Integration Projects An example is shown below. This report is also

saved to disk and can be reviewed using the Reports saved to disk function.

Print Preview
4 4 Oy M Resourcing Split on Data Integration Projects
sor
ACHE LTS

!ﬂlﬂ Rad nﬂ&“

e TEIETET IETELLIGENCE

80

Sawved to Disk Fileasne|

Page 1
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2.90 Update Project Resource Details

: Update / Review Project Resources Roles and Rates

Company & Main Contact 040712014 00:43:33
@ ACMELTD
HUGH Project Resources - Roles & Rates ceno0108
LAMPTON
- ’ Previously updated on: 090272014 00:48:07 ‘ i

Permianient Salary  Contract Dafhy Rate
£25,000

Diata & T o £35,000

Operations / £25.000

Programime Manager £70,000

£50,000

£40,000

£40.000

£50,000

Technical Architec £50,000

Trainer

Wab Designer £35.000 l

b D or £35.000

Indicates Change has been made [ indicates Error has been made |

This screen is used to update the Salaries and Daily contract rates applicable to Project Team
Members. This information is used to accurately forecast the cost of projects.

For each role a Salary figure, which is the basic salary received by permanent staff performing
this job within the organisation and a Daily Rate which the organisation pays for external
resources fulfilling these roles on projects, should be input.

When input has been completed the SAVE button should be clicked to update the record.
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There is a printer icon on screen and clicking this will produce a Report of Salaries and Daily
Rates of Project Resources, viz; personnel. An example is shown below. This report is also saved
to disk and can be reviewed using the Reports saved to disk function.

Project Staff Salaries and Daily Rates

Ak LTD

Senior A=aiysl Programmar
Trals

Sofutfons Architecs
Teahnsoal Arohiteat
LT

Wik Daraloper

Lt Ut 99//53 /3004 D8rans0T

Clicking EXIT will return you to the Project Plans Menu

291 Data File BACKUP & RESTORE

When you wish to backup or restore the data files of the system , you should click the following
button:

@Backupfﬁestore Data FiIesI

The following screen will appear:
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&1 Backup or Restore Data Files [ X
Company & Main Contact 040712014 00:4813
ACMELTD
HUGH Backup or Restore Data Files sen00113
LAMPTON
a Location of latest backup CAPITESTDATAL

Here the you may backup or restore the Database files of Pi for security purposes. The location
of the latest backup you have taken is displayed on screen.
Clicking the Previous Screen button returns you to the previous menu from which you called

the backup / restore procedure.
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BACKUP

L] E This will Backup ALL Data Files - Do You wish to Continue?
L

[ Yes ] [ Mo

219
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When selected you will first receive a message prompt asking you if you wish to continue with
the Backup. If you reply “No” a message appears informing you that you have abandoned the
backup. If you reply “Yes” the following screen appears:

Pi DATA Backup

Flease Select the Directory to Save to

IC) MADDDocs
I3 maddinstall
I5) MADDtestdata
|5 manifest docs
=) mindmaps
I motor insurance 2013
IC) motor insurance 2014
I3 my perfect it limited
I Mationwide -
[ﬁ newpics
|E| newpicsconverted
I-5) perfectdevelopment
I5) perfectdocs
I3 Perfectit

[

54

Make Mew Folder ] QK l[ Cancel

Here you may select the location where you want the data files saved from a directory selection
list. When you have selected the directory/folder you should click OK and the backup will be
created. A message will then appear on screen indicating a successful backup. It is
recommended that you backup to an external device e.g. CD or DVD drive in case of
problems with your PC or server.
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\]i) Backup Completed Successfully

221
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RESTORE

This will restore the latest backup of your data files that you have taken.

Note: Before attempting to restore data files please ensure that if you made your last data
backup to an external drive e.g. a CD or DVD, that the correct CD/DVD is loaded in the
CD/DVD drive before trying to restore the data. If you are keeping sequential backups please
ensure that you place the CD/DVD you wish to restore in the CD/DVD Drive.

L] ':, This will Restore/Overwrite ALL Data Files - Do You wish to Continue?
L]

[ fes ] [ Mo l

When selected you will first receive a message prompting you if you wish to continue with the
Restore. If you reply “No” a message appears informing you that you have abandoned the
restore. If you reply “Yes” the latest data files are restored. A message appears on screen
indicating a successful restore.
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Pi Information @

\]i) Festore Completed Successfully
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Pi Information

\]i) Data validated successfully - You will now be logged out - Please Log in again

You will then be logged out and must log in again as this ensures data integrity and should sign

in again.
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2.92 Compare Companies

Selection of this option from the Add-Ons menu allows you to compare the relative Business
Effectiveness across all Application Areas of up to 10 Companies simultaneously.

=1 Compare Companies Selection Screen

040712014 005706
Compare Companies

scn00057
Select number of Companies to be compared 2-10

Select 1st Company to compare  [EIIIRe]

Select 2nd Company to compare (SRR G112

Indicates an Error has been made
| | Proceed

[ Exim

On this screen you must select the number of Companies to be compared by using the drop down
selection list provided.
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The system will display further drop down selection lists to select the companies to be
compared.

Clicking EXIT returns you to the ADD-ONS menu

When selection has been made you should click the Proceed key to start the analysis. A progress
bar appears indicating the state of analysis reached.

[ar - aE)

04/07/2014 DO:5T:35
Compare Companies

seno0sy

4

Select number of Companies to be compared 2-10
Select 1st Company to compare  |[EICIRE]

Select 2nd Company to compare RN EREl

Processing

Please wail...... Analysis Complete GLOBAL INDUSTRIES
0z 100%

Indicates an Error has been made | m

S
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When the analysis is complete the following report, including summary page, is produced on
screen, where it can be viewed and/or printed. The report is also saved to disk in Word
Processor format.

Detail

Prnt Preview K|
R EE @ Company Comparison

Thk ponjarkion =i fesan M Jidy I1LORHRN

AFPLICATION AREACOMPAMIE o me(
ADCRANTING.
ACME LTD R
GLODAL NDUATRES L AT T

IETESS CONTIMTTY

ACME LTD i
GLOBAL NDUSTRES CRILE
sl S8 NTELLIGEWCE
ACME LTD T IR
GLOBAL NDUSTRES 3 it

TLETWEDS LATRLLTNG
ACEE LTD SR i
GLOBAL SDUSTRES 1 A5

CORAMICATION
RCME LTD L]
GLOBAL MDUSTRES R

M LTD [T
GLOGAL MDUSTRES 1,300 e

AcuE LTD ene sy
GLOBAL NDUSTRES AR
LLOMGER CT
ACHE LTD ™ a2
CLOTAL WDUSTRES &1 R0

RO LTD HILITE
CLOAAL NDUSTRES 1,280,458
HAVMAH RESCWVRCES
ACME LTD RtaR2E
CLOBAL IDUSTRES . EEEYT

ACME LTD Esar e
GLOBAL MDUSTRES B

ACME LTD EaTe Ny
GLOBAL NDUSTRES CTLY

£431.451
GLODAL NDUSTRES ERATE

Pagat Emﬁmm B dudy 4

Swaeud n [l i Moo
awmorre

a8, W

Summary
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Thk Comganrkon mis fesan B July 201400 58 04
APPLICATION ARRA/COMPANIES i | 2ot wn Sumcon st

Taca) Moo sty miss Cave o

AL UELTD LR

r
GLOBAL WDRSTRES e Hs .

Paga} E“_Mﬁmm B dudy 4

Swaeud n [l i Moo
awmorre A8, W

© 2014 My Perfect-IT Limited



Contents 229

2.93

Create Blank Questionnaires

In order to facilitate their manual completion by individuals or by interview the blank
questionnaires of the system can be generated and printed out in hardcopy.

Produce Questionnaires

On selection of this option from the Reference File Menu, Pi will create a full set of Blank
Questionnaires as follows:

Information Capability Questionnaire
Business Process Questionnaire

Goals and Objectives Questionnaire
Performance Questionnaire

Applications and Software Questionnaire
Data Integration Questionnaire
Hardware Questionnaire

People Questionnaire

These questionnaires are saved in word processor format in the default “BlankQuestionnaires”
directory on the local disk where the software is installed.

The questionnaires can be accessed via the “Locations of Reports on Disk” option of the Account
Options Menu, from where they can be printed out.

Reference File Maintenance
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2.94 Additional Modules

B additional Madules

Company & Main Contact

ACME LTD
el

HUGH

Additional Modules

LAMPTOMN

Um:e eterence Fles
Due Diligence

_
Retirn o Cantrol“Centre

|® Backup/Reslors Dala Files I

LOGOUT

040712014 01:01:39

scnd0008

°

This sub-menu allows you to access any additional modules that have been purchased

For details on each option click the appropriate button below:-
Compare Companies - Accesses the Compare Multi-Companies Module
Due Diligence - Accesses the Due Diligence Questionnaire Module
Update Reference Files - Accesses the File Reference Module
Previous Screen returns you to the Account Options Sub Menu
Account Options Menu

How Do | - Account Options Menu

Backup / Restore Data Files
This gives access to Data File Security options

Pressing the LOGOUT button quits from the application
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2.95 Due Diligence

-m Due Diligence Menu

Company & Main Contact 040072014 01:02:25
ACME LTD
HUGH Due Diligence

sendoooT
LAMPTON

Questionnaire Due Dikgence Hardcopy

Due Diligence Repart LR

Duz Diligence Comparison E1|JI'I1 ‘ nmrn .emre

(<> BackupiRestore Data Fites | LOGOUT

Here you can access the Due Diligence options:

Due Diligence - Allows access to the Due Diligence Questionnaire

Due Diligence Report - Produces the Due Diligence Analysis report

Due Diligence Comparison - Accesses the Compare Companies (including Due Diligence) Selection
Screen

Due Diligence Hardcopy- Allows a Blank Hardcopy Due Diligence Questionnaire to be printed
(saved to disk)

Previous Screen returns you to the ADD-ONS menu

Backup / Restore Data Files
This gives access to Data File Security options

Pressing the LOGOUT button quits from the application
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2.96 Due Diligence Questionnaire

Guestionnaire

Selection of this option allows you to enter the results from Due Diligence exercises.

E Due Diligence Screen 1 - Questions 1 - 13

Company & Main Contact 04072014 01:03:28
ACME LTD
HUGH Due Diligence

scnio0nss

LAMPTON

EI Previously updated on: 14/06/2014 15:48:27
' ®
|
]
]

Saisfactory  95%
So Far

]
||
]

BE B B

<]

This is the first screen of the 8 available and presents you with the first 13 questions to be
answered. The first 13 Due Diligence Audit Items are presented and besides each is a check box.
For each you must indicate if the item has been audited and that the outcome of that audit is
satisfactory, by clicking (placing tick) in the related check box. For those Due Diligence Audit
Items that have not been audited or for which the outcome is not satisfactory the check box
should be left blank.

Note: If an item is not relevant to the audit, a tick should also be placed in the check box.

Half way down the right hand side of the screen is a percentage indicator of the progress
reached on the overall Due Diligence audit exercise.

Once you have completed the answers for this screen you should proceed through the
questionnaire to answer all 104 questions. Navigation is achieved by clicking the navigation
buttons of the left hand side of each screen which allow you to proceed logically through the
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questionnaire or to jump around within it.
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Below the navigation buttons there are two Print Icon buttons which will allow you to either
review a report of the current screen's questions and answers or the full audit (all questions)

onscreen and /or produce a hardcopy of them. An example is below:

Your reports are also SAVED to Disk in Word Processor Universal RTF Format and can be

reviewed at anytime see Reports saved to disk

Due Diligence Audit

ACME LTD

Audit Hern Lact updated: 14062014 15:48:27

Th podn s Artichos of T P | Therate.

T Camrepases's Bylasos, a0 all sorocromumas tharomn,

The Compaony's mimnee boske, inchuing all misscs ant reseh of

The Compowny's Organisatonal chart.

Thie Caormapaany e liet of elurdholvers a1 masiber of chores hads by each

Capies of agreewinnie rlaBng 1 SPEC, valing Iucls, e, calle. cut

A Corrificant of Gosd Stmiing froes Copasise Hass

Coples of aclve stans reperts Tor the last dhroo ypears.

A it of all cownien, sindes where the Cormpany s suthorkset io bo business arb srrmal reparts for the bat three yeara,

Al of a0l es, ptacs, pr or the €. avens orbena s it

A Tiet o all of ther Canepamc Arsumesrd Mamies and coples of w gictrasions thereal,

Adtied fancial ikt fir T eand, tadethar it ALiisr s Raporte.

The sl réeal unasdieD qalomon s, with comparable aammots o the prior year.

141 4 /i:n"g

Page 1 Conlinuous Information Advantage

Saved to Disk Filoname . COFCATECTTS S Dvediyss sl sUEcH1,T 113, 4800, 100

At anytime and on any screen you may save your answers or exit back to the Due Diligence sub
menu by use of the SAVE and EXIT buttons located at the bottom right hand section of each

screen.
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2.97 Due Diligence Summary Report

Due Diligence Report

On selection of this option from the Due Diligence Sub Menu the following Due Diligence Audit
Summary report is produced and is also saved to disk for the currently selected company.

Due Diligence Audit Summary

ACKE LTD
04 July 2014 Last updatad: 14062014

Audit Category Audit items
A-Orcanisation and Goob Stanbing 11

16
CM Asscis
D-Property

;

-

=

i | re |

=3

ol B L

== |rafen |a |

[
-1

TOTALS 1

(® ) ] @

Page 1 Continuours Information Advantage

Saved to Dink Fike Nome: coo _WEE V4T W T
Due Diligence

2.98 Compare Companies including Due Diligenc

Due Diligence Comparison

Selection of this option from the Add-ons sub menu allows you to compare the relative Business
Effectiveness across all Application Areas, the Due Diligence Scores and a weighted average of
both measures for up to 10 Companies.
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=1 Compare Companies Including Due Diligence Selection Screen

040772014 01:07:14

Compare Companies
scni0066

Includes Due Diligence results E ™

Select number of Companies to be compared 2-10
Select 1st Company to compare ACME LTD

Select 2nd Company 1o compare AMIMAL COMPANY LTD

Select 3rd Company to compare |cLOBAL INDUSTRIES

Indicates an Error has been made |
| Proceed

On this screen you must select the number of Companies to be compared by using the drop down

selection list provided.
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The system will display further drop down selection lists to select the companies to be
compared.

Clicking EXIT returns you to the Due Diligence Menu

237
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When selection has been made you should click the Proceed key to start the analysis. A progress
bar appears indicating the state of analysis reached.

[BE - sence Seoction Screen E[5]%))
0410722014 D1:07:37
Compare Companies
scn0066
- Includes Due I}:I:Qr—nce results 5
5 e

Select number of Companies to be compared 2-10
Select 1st Company to compare ACME LTD

Select 2nd Company 1o compare | ArmaL compary LTD

Select 3rd Company to compare | CLOBAL INDUSTRIES

Processing

Please wait Analysiz Completing
0z 100%

Indicates an Error has been made |

| Proceed |

When the analysis is complete the following report, including summary page, is produced on
screen, where it can be viewed and/or printed. The report is also saved to disk in Word
Processor format.

Detail
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& Company Comparison

g Taue D¥fgenes At Tiondes
Thk pmparkon =a aesan B4 July 1L 01 B 1

APPLICATION ABEA/COMPAMIES liimas | JZTrien o umcam st

SCHE LT 3 iRt
AL COMPANT LTD TR
GLOALL INGUSTRE & AR
BARGTNES S COWTTHAA TV
BCWE LTD w
AMIMAL COMPANY LTD 2,302,848
GLOSAL INDULTRE S 2,213,800

BASINES S INTELLIGEMCE

SERE LT E! i i
AIMAL COMPANY LTE 2,383,141
GLOALL INCUSTRE 3 nan
BAFSINTS S RACTN LLING
B LT L
AMIMAL COMPANY LTE £2,135,103
GLOBAL INDUSTRIES o888
COLOIUICATION
wwrom .35
BMIMAL COMPANY LTD AT
CLOBAL IHBUSTRE S L0458

ECE (10 [=TTRTY
AMIMAL COMPANY LTD LETE T
GLOBAL INDUSTRE 1133408

SR

ACHE LT [T
ANIMAL COMPANYLTD LLELES
GLOBEL INGUSTRE 3 A
ECONMERCE

WCWE LTD [T
AMIMAL COMPANY LTD AT
L OB INBUSTRE § At

fiid

MCHE LTD [ £S,076
ANIMAL COMPANY LTD AN
GLOALL IMDUSTRES 19,204,248

AN RESOURCES:

hCRE LD [t K
AL COMPANY LTE 04,848,155
GLOBAL INBUSTRES HiBAN

Pags 1 E“_Mﬁmm o dady 114

Swaend n [k i Moo
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Summary

Print Preview

M 4| @ » »l|[Zoon [+] B*

ACHELTD
AWML COMPANY LTD
GLOAAL INDUISTRE §

Paga} E“_Mﬁmm B dudy 4

Swaend n [k i Moo

Tt

ns

© 2014 My Perfect-IT Limited



Contents 241

2.99 Blank Due Diligence Questionnaire

Due Diligence Hardcopy

On selection of this option from the Due Diligence Sub Menu, Pi will create a Blank Due Diligence
Questionnaire. This can be used for interview/completion purposes.

This questionnaire is saved in word processor format in the default “BlankQuestionnaires”
directory on the local disk where the software is installed.

The questionnaire can be accessed via the Reports saved to disk option of the Account Options
Menu, from where it can be printed.

Due Diligence
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2.100 How Do | - Control Centre

Overview

In simple terms Pi is an Application that asks you simple questions about the various areas of
your company and based on your answers recommends how you can improve your overall
business performance through better information.

Important Note
It is essential that you complete ALL of the questionnaires within the system before running any
of the output options

These are:

IC YES NO QUESTIONS

BUSINESS PROCESS QUESTIONS

GOALS & OBJECTIVES QUESTIONS

PERFORMANCE QUESTIONS

TECHNOLOGY QUESTIONS (Applications/Software, Data Integration & Hardware)
PEOPLE QUESTIONS

Once you have signed in to the system you will arrive at the Control Centre

m Control Centre

007/2014 16:15:52
Questionnaires & Results Menu

send0oo2

4

Infermation Capability Questionnaire Run Analysis Processing

Business Process Questionnaine Review Information Capability Graph

Goals & KPS Questionnaire Run Information Strategy Report

Performance Questionnaine Run Infermation Route Map Report

Technology Questionnaires Run Information Projects Report

People Questionnaine Account Options

Selecta Different Company

Your previous session using Pi wason: 0310772014 16:12:29

and the last option that you used was No options used yet

|[Qaadwpmemm Data Files ! LOGOUT

The Control Centre is the "Main Menu" of the system. Clicking on the buttons displayed will
take you to the appropriate input screen, a further sub-menu or will generate output.

For details on each option click the appropriate link below:-

© 2014 My Perfect-IT Limited



Contents 243

How Do | - Complete the IC Questionnaire

How Do | - Business Process Menu

How Do | - Goals & Objectives Menu

How Do | - Performance Menu

How Do | - Technology Menu

How Do | - People Questionnaire

Analysis This will run analysis for the currently selected company, this will re-select all of the
Master questionnaires

Select a Company This will allow you to select a company to work on (Multi-Company version
only)

How Do | - IC Results / Graph This will produce Information Capability Graph for the currently
selected company

How Do | - Strategy Results This will run the Information Strategy Report for the currently
selected company (To screen and disk or just to disk)

How Do | - Route Map Results This will run the Route Map Report for the currently selected
company (To screen and disk or just to disk)

How Do | - Projects Results This will run the Projects Report for the currently selected company
(To screen and disk or just to disk)

How Do | - Account Options Menu This gives access to Account Details

LICENCE CODE If this button is visible you need to enter your licence code - Until this is done,
the options available to you will be limited. (Licence code must be entered within a set number

of days or software will cease to function)

Backup / Restore data filesThis will allow you to backup or restore all the data files of the
application

Pressing the LOGOUT button quits from the application
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2.101 How Do | - Complete the IC Questionnaire

The Information Capability (IC) Questionnaire is a series of questions designed to gauge your
company's basic abilities in terms of collecting and using information.

The questionnaire is split into 6 sections which deal with:
IT Architecture

Finance

Marketing

Operations

Sales

People

Each section consists of 10 questions.

Guide to the screens

8 Infarmation Capability Base Questions

Company | Contact Details 03072014 16:39:11
@ ACME LTD
HUGH IT Architecture

scnioi14
LAMPTON

ﬂ E Previously updated on  0M07(2014 16:38:07

Do you have specific uptime and capacity requirements for your network ?

Are your users able to access all data and applications. on your company™s network
Other Parts remately through a Virtual Private Network (VPN)?

of Questionnaire
to Answer

I FINANEES *k
I MARKETHES |

[oremamaise |

salEs |
| FEORIE |

%% Logical Next [ ILQ.I

ur company use a standard pre-configured Set of devi
Mobile phones, Dell laptops, iPad5 elc?

~ | Can suppliers and customers access their data through internet or access to your
= | intranet

The first screen you will see is the IT Architecture screen. Here you are presented with 10
questions. On the right-hand side of each question is a tick box. To answer positively to a
question simply place the cursor in the relative tick box and click the left mouse button. (to
remove a tick do the same) If you wish to review and/or print your answers you should click the
printer button at the bottom of the screen on the left-hand side, labelled "Print these Answers
". If you wish to review and/or print the complete questionnaire (all sections) click the printer
button at the bottom on the right-hand side, labelled "Print All Sections”. In both cases the
report will be sent to the screen for review, where you can print a hardcopy, by use of the Print
preview bar displayed.
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Information Capabllity Questions
13 July 2014

ACME LTD Ouestionnain Hao: 1

IT ARCHITECTURE SECTION

QUESTION

1| Do v b et uptieg amd £ spa ity requiravacts Gor yoir setwark 7

2 | Do yow huve 1ooke 1 s osiior amd Wi s et haminatoth wie? For ocaple, cam o black excesiive dawnilaaphing or cam you black fa vas of
Intant maeaghg ¥

Doyou have rogudar nerwark soouring it amd compliancs proccoures i place? Far ocample. ba you armallly covesult vith a soouring cxpert?

Doyen hare o imiranet?

Are vowr veers able to aceeee ol Dats and applications on yewr comparm T sehvork remiotely throwsh o Wirte sl Privavte Nonwork (VPHY}

H youir metvierh veas Do troye® By o fire wenld yeir business be able te be back onlise vithin tore howrs?

Whien v PO caiiee 10 e cosparng, Tuss o 1T seaff ereated & slasidart doltvamrs loat that sstesaticalhy covlipures the PO 7

Do s huave aet e mea s syt that wacks and s dafieans Raanass for your comipaingTe commpurene?

['oCs Yaur CowPans) WES A StARDArD [ro-cavfigurch sot of bovices? Eg. Orasge Mobile phoncs. Dell laptops, (Fass oic?

Cort pupyilors ant cusiemers aceess thar baks thiowsh irdornet or actess o ienr inbrarict ¥

Print preview |
4 | [Zeon ] B | @

Page 1 Continuous Information Advantage

Gavad to Dipk Filonams ©OORPSTRN AT Lsss s UL T Lk s 814 1L

When you have finished entering your answers for this section, you may SAVE them by either
clicking on the SAVE button at the bottom of the screen on the right-hand side, or by clicking
one of the 5 navigational buttons in the block on the left hand side, labelled "Other Parts of
Questionnaire to Answer”. Clicking one of these navigational buttons will take you to the
requested section of the questionnaire.

All the sections of the questionnaire work in exactly the same manner. Although guidance is
given in each section as to the next logical section to complete, you can jump around the
sections in any order that you like.

When you have completed work on the IC questionnaire remember to click the SAVE button to
save your answers to the current section before exiting. When you have done this click the EXIT

button and you will be returned to the Control Centre.

How Do | - Control Centre
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2.102 How Do | - Business Process Menu

The Business Process Menu is used to either select an existing Business Process questionnaire or
to create a new one.

For reporting/analysis purposes the "master” Business Process questionnaire is always used, but
you may create additional questionnaires to run "what-if" scenarios in terms of the "Information
Capability” graph function.

&1 Business Processes Sub-Menu

Company & Main Contact 0072014 161708
@ ACME LTD

HUGH Business Processes Questions

LAMPTON senf0003

[ [

Existing Questionnaire

HEW Questionnaire

[[K BackupiRestore Data Files | LOGOUT

This menu presents you with 3 choices : click the buttons below to see their functions.
Existing Questionnaire New Questionnaire Previous Screen

Backup / Restore data filesThis will allow you to backup or restore all the data files of the
application

Pressing the LOGOUT button quits from the application

© 2014 My Perfect-IT Limited



Contents 247

2.103 How Do | - Existing BP Questionnaire

Here you can select one of the Business Process questionnaires that you have created. Selection
is made by using the drop down selection box. This is scrollable. There is one "master” Business
Process questionnaire, this represents the actual position of the company in terms of business
processes and is always used for analysis and reports. However, for the purposes of running
"what-if" scenarios in respect of the Information Capability graph function, you may have several
versions of this questionnaire. If you wish to run a "what-if" Information Capability graph using a
specific Business Process questionnaire, you should select it using this screen, update it (if
necessary) when you have reached the update screen (see below) and save it using the relevant
SAVE button. This version will be used for all Information Capability Graphs, until you either run
the Control Centre "ANALYSIS" function or if you run any of the reporting functions of the
system, in which case The "master” Business Process questionnaire will be re-selected
automatically.

Using the Existing Business Process Questionnaire

& select an Existing Business Process Questionnaire

Company & Main Contact 0HOTI2014 16:55.55
ACME LTD
HUGH Business Processes

LAMPTON Scni0020

0 -

ACMELTD

| 70 -]

If you select the "master” version of this questionnaire it will be indicated by the word master
appearing on this screen. On selection of a questionnaire the date the questionnaire was
created and the last date/time it was updated will also appear.
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Once you have selected the Business Process questionnaire that you wish to work on, you should
click the Select button

The following screen will appear:

&1 Business Process Questions 1 - 10

Company & Main Contact
@ ACME LTD
HUGH Business Processes Questionnaire 1

LAMPTOMN
scnddoz1
. . MASTER
ﬂ Click on Question number button(s) below for a fuller definition of the Business Process

T wee [
I T

Questions ie=r20
Questiogns*2 =430
Qupstions¥aeain

Questigrra s

BT CREDIT MANAGEMENT n
DEBTCOLLECTION
FINANCE n

7 7 I FINANCIAL ANALY SIS .
# % Logical Next - él |

Questionsi G 60

At the top of the screen the questionnaire number will appear. If you are editing the "master”
Business Process questionnaire this will also be indicated.

There are a total of 100 numbered questions to answer, split into 10 sections. Besides each
number is the Business Process name, to the right of this is a tick box. You must indicate
whether each process exists and works well by clicking the left mouse button whilst the cursor is
over the relevant tick box(es). If a process(es) does not exist or does not work well, the relevant
tick box(es) should be left blank. If you wish to remove a tick from a box simply place the cursor
over the relevant tick box and click the left mouse button.
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If you wish to review and/or print your answers you should click the printer button at the
bottom of the screen on the left-hand side, labelled "Print these Answers". If you wish to
review and/or print the complete questionnaire (all sections) click the printer button at the
bottom on the right-hand side, labelled "Print All Sections”. In both cases the report will be
sent to the screen for review, where you can print a hardcopy, by use of the Print preview bar
displayed.

Business Process Questions

030772014 ACME LTD
Questionnaire No:1 Processes 1-10 Last Updated :08/062014 21:18:01

Works Well
PROCESS Yos No?

ACCOUVNTING
ASSET MANAGEMENT
BILUNG

CONTRACTORS

COST CONTROL

CREDIT CONTROL

CREDIT MANAGEMENT

DEBT COLLECTION

FINANCE

o | | = | | = | = | | | =< | =

FINANCIAL ANALYSIS

printpreview K|
RIS

When you have finished entering your answers for this section, you may SAVE them by either
clicking on the SAVE button at the bottom of the screen on the right-hand side, or by clicking
one of the 10 navigational buttons in the block on the left hand side, labelled "Other Parts of
Questionnaire to Answer”. Clicking one of these navigational buttons will take you to the
requested section of the questionnaire.

All the sections of the questionnaire work in exactly the same manner. Although guidance is
given in each section as to the next logical section to complete, you can jump around the
sections in any order that you like.

When you have completed work on the Business Process questionnaire remember to click the
SAVE button to save your answers to the current section before exiting. When you have done

this click the EXIT button and you will be returned to the Business Processes menu.

Return to the Business Processes Menu
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2.104 How Do | - NEW BP Questionnaire

Having selected this option you will now have a NEW Blank Business Process questionnaire to

complete.

*NOTE There is one "master” Business Process questionnaire; this represents the actual position
of the company in terms of business processes and is always used for analysis and reports.
However, for the purposes of running "what-if" scenarios in respect of the Information Capability

graph function, you may have several versions of this questionnaire.

Using the NEW Business Process Questionnaire

81 Business Process Questions 1 - 10

LAMPTON

Company & Main Contact
@ ACME LTD
HUGH Business Processes NEW Questionnaire 70

0072014 16:45:53

ScnD0031

_Iﬂ E Click on Question number button{s) betow Tor a fuller definition of the Business Process
(@) ACCOUNTING
ASSETMANAGEMENT
BILLING
Other Parts
of Questionnaire
to Answer ( CONTRACTORS

COSTCONTROL

CREDIT CONTROL

CREDIT MANAGEMENT

DEBT COLLECTION

FINANCE

Questigng liﬁ'd'gﬂ

Questions e op. FINANCIAL ANALYSIS

& & Logical Next E]

At the top of the screen the questionnaire number will appear.

There are a total of 100 hundred numbered questions to answer, split into 10 sections. Besides
each number is the Business Process name, to the right of this is a tick box. You must indicate

whether each process exists and works well by clicking the left mouse button whilst the cursor is
over the relevant tick box(es). If a process(es) does not exist or does not work well, the relevant
tick box(es) should be left blank. If you wish to remove a tick from a box simply place the cursor

over the relevant tick box and click the left mouse button.
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If you wish to review and/or print your answers you should click the printer button at the
bottom of the screen on the left-hand side, labelled "Print these Answers". If you wish to
review and/or print the complete questionnaire (all sections) click the printer button at the
bottom on the right-hand side, labelled "Print All Sections”. In both cases the report will be
sent to the screen for review, where you can print a hardcopy, by use of the Print preview bar
displayed.

Business Process Questions

03072014 ACME LTD
Questionnaire No:71 Processes 1-10 Last Updated :03072014 16:54:23

Works Well
PROGESS Yes No?

ACCOUNTING
ASSET MANAGEMENT
BILUNG

CONTRACTORS

COST CONTROL

CREDIT CONTROL

CREDIT MANAGEMENT
DEBT COLLECTION

FINANCE

FINANCIAL ANALYSIS

Print Preview |
o ® [ @

When you have finished entering your answers for this section, you may SAVE them by either
clicking on the SAVE button at the bottom of the screen on the right-hand side, or by clicking
one of the 10 navigational buttons in the block on the left hand side, labelled "Other Parts of
Questionnaire to Answer”. Clicking one of these navigational buttons will take you to the
requested section of the questionnaire.

All the sections of the questionnaire work in exactly the same manner. Although guidance is
given in each section as to the next logical section to complete, you can jump around the
sections in any order that you like.

When you have completed work on the Business Process questionnaire remember to click the
SAVE button to save your answers to the current section before exiting. When you have done

this click the EXIT button and you will be returned to the Business Processes menu.

Return to the Business Processes Menu
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2.105 How Do | - Goals Menu

The Goals & Objectives Menu is used to either select an existing Goals & Objectives
questionnaire or to create a new one.

For reporting/analysis purposes the "master” Goals & Objectives questionnaire is always used,
but you may create additional questionnaires to run "what-if" scenarios in terms of the
"Information Capability” graph function.

B Goals & Objectives Sub-Menu

Company & Main Contact 0072014 16:2512
@ ACMELTD
HUGH Goals & Objectives Questions

scnd0004
LAMPTON

o b

Existing Questionnaire

HEWY Questionnaire

||@a.a¢mpmesmnmal=m|| LOGOUT

This menu presents you with 3 choices : click the buttons below to see their functions.
Existing Questionnaire New Questionnaire Previous Screen

Backup / Restore data filesThis will allow you to backup or restore all the data files of the
application

Pressing the LOGOUT button quits from the application
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2.106 How Do | - Existing Goals Questionnaire

Here you can select one of the Goals & Objectives questionnaires that you have created.
Selection is made by using the drop down selection box. This is scrollable. There is one "master”
Goals & Objectives questionnaire, this represents the actual position of the company in terms of
Goals & Objectives and is always used for analysis and reports. However, for the purposes of
running "what-if" scenarios in respect of the Information Capability graph function, you may
have several versions of this questionnaire. If you wish to run a "what-if" Information Capability
graph using a specific Goals & Objectives questionnaire, you should select it using this screen,
update it (if necessary) when you have reached the update screen (see below) and save it using
the relevant SAVE button. This version will be used for all Information Capability Graphs, until
you either run the Control Centre "ANALYSIS" function or if you run any of the reporting
functions of the system, in which case The "master” Goals & Objectives questionnaire will be
re-selected automatically.

Using the Existing Goals & Objectives Questionnaire

& select an Existing Goals & Objectives Questionnaire

Company & Main Conlact 03072014 17:03:39
@ ACME LTD
HUGH Goals & Objectives

Scnio0at
LAMPTON

o

If you select the "master” version of this questionnaire it will be indicated by the word master
appearing on this screen. On selection of a questionnaire the date the questionnaire was
created and the last date/time it was updated will also appear.
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Once you have selected the Goals & Objectives questionnaire that you wish to work on, you
should click the Select button

The following screen will appear:

B Goals, Objectives & KPI Questions 1 - 10

I |
Company & Main Contact 02072014 17:04:35
@ ACME LTD
HUGH Goals & Objectives Questionnaire 1

LAMPTON

ﬂ = MASTER

- Increase Market Share --
-,,, --

- Increase Customer Satisfaction n

scni04?

- Improve Staff Productivity -
- Attract High Calibre Staff --
,___, l'.lakﬁ: Better Use Of Information nn -v
of Questionnai
i nnaire
LCE @ |  rcweovercompmes | W | W |
-n I em ]

At the top of the screen the questionnaire number will appear. If you are editing the "master”
Goals & Objectives questionnaire this will also be indicated.

There are a total of 20 numbered questions to answer, split into 2 sections. Besides each
number is the Objective name, to the right of this there are two tick boxes and a scrollable
selection box. You must indicate whether each objective is a Business Goal and/or a KPI (Key
Performance Indicator) and the Ranking (1-20) in terms of importance to the Business. To
indicate a positive response for the tick boxes click the left mouse button whilst the cursor is
over the relevant tick box(es). For the scrollable selection box simply scroll the box to select
the appropriate ranking. If you wish to remove a tick from a box simply place the cursor over
the relevant tick box and click the left mouse button.
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If you wish to review and/or print your answers you should click the printer button at the
bottom of the screen on the left-hand side, labelled "Print these Answers". The report will be
sent to the screen for review, where you can print a hardcopy, by use of the Print preview bar
displayed.

Goala & Objeciives Queations Q

ALLE LTD

L Oyl st 10RO 10250

oa Ho?| Yoo o

<|<|zl<|<|zl=|=|=]|=]|=]=|<|<|<|=<|=<|=<|=<]|=

C® T e 8

aga Goninuous infarmation Advaniage

Bams BN PSS | CPIRETIA ML R ST

When you have finished entering your answers for this section, you may SAVE them by either
clicking on the SAVE button at the bottom of the screen on the right-hand side, or by clicking
the navigational button on the left hand side, labelled "Other Parts of Questionnaire to Answer".
Clicking the navigational button will take you to the requested section of the questionnaire.

All the sections of the questionnaire work in exactly the same manner.

When you have completed work on the Goals & Objectives questionnaire remember to click the
SAVE button to save your answers to the current section before exiting. When you have done

this click the EXIT button and you will be returned to the Goals & Objectives menu.

Return to the Goals and Objectives Menu
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[****]

2.107 How Do | - NEW Goals Questionnaire

*NOTE There is one "master” Goals & Objectives questionnaire; this represents the actual
position of the company in terms of Goals & Objectives and is always used for analysis and
reports. However, for the purposes of running "what-if" scenarios in respect of the Information
Capability graph function, you may have several versions of this questionnaire.

Using the NEW Goals & Objectives Questionnaire

& Goals, Objectives & KPI Questions 1 - 10

Company & Main Contact 02072014 1701212
@ ACME LTD

HUGH Goals & Objectives NEW Questionnaire 58

LAMPTON Senio0n4ad

-nn
(@] oo |
S
(@ [ oo | % | |
[ T R —
(@[ oo | = |
e N ——

Other Parts

i --ﬂ

[ SAVE |

Questions s

[ EXIT |

S— -n

At the top of the screen the questionnaire number will appear.

There are a total of 20 numbered questions to answer, split into 2 sections. Besides each
number is the Objective name, to the right of this there are two tick boxes and a scrollable
selection box. You must indicate whether each objective is a Business Goal and/or a KPI (Key
Performance Indicator) and the Ranking (1-20) in terms of importance to the Business. To
indicate a positive response for the tick boxes click the left mouse button whilst the cursor is
over the relevant tick box(es). For the scrollable selection box simply scroll the box to select
the appropriate ranking. If you wish to remove a tick from a box simply place the cursor over
the relevant tick box and click the left mouse button.
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2.108

If you wish to review and/or print your answers you should click the printer button at the
bottom of the screen on the left-hand side, labelled "Print these Answers". The report will be
sent to the screen for review, where you can print a hardcopy, by use of the Print preview bar

displayed.
&1 Buy Project Plans Sub Menu

ACME LTD

HUGH Project Plans Menu
LAMPTON

P

Company & Main Contact 0400712014 00:36:26

sendo010

o

Maintain Application Projects Details Purchase Applications Project Plans

Maintain Business Process Projects Details Purchase Business Process Project Plans

Maintain Data Integration Projects Details Purchase Data Integration Project Plans

Applications Projects Resources Update Project Resource Details

Business Process Projects Resources

Data Integration Propects Resources
EUM0TLOnro = Gentre

||@aacmprknsmnnml=m|| LOGOUT

When you have finished entering your answers for this section, you may SAVE them by either
clicking on the SAVE button at the bottom of the screen on the right-hand side, or by clicking
the navigational button on the left hand side, labelled "Other Parts of Questionnaire to Answer".
Clicking the navigational button will take you to the requested section of the questionnaire.

All the sections of the questionnaire work in exactly the same manner.

When you have completed work on the Goals & Objectives questionnaire remember to click the
SAVE button to save your answers to the current section before exiting. When you have done

this click the EXIT button and you will be returned to the Goals & Objectives menu.

Return to the Goals and Objectives Menu

How Do | - Performance Menu

The Performance Menu is used to either select an existing Performance questionnaire or to

create a new one.

For reporting/analysis purposes the "master” Performance questionnaire is always used, but you
may create additional questionnaires to run "what-if" scenarios in terms of the "Information

Capability” graph function.
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&1 performance Sub-Menu

Company & Main Contact 02072014 16:35:51
@ ACME LTD

HUGH Business Performance Questions cen00005

LAMPTON

[ [

Existing Questionnaire

HEW Questionnaire

[[K BackupiRestore Data Files | LOGOUT

This menu presents you with 3 choices : click the buttons below to see their functions.
Existing Questionnaire New Questionnaire Previous Screen

Backup / Restore data filesThis will allow you to backup or restore all the data files of the
application

Pressing the LOGOUT button quits from the application
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2.109 How Do | - Existing Performance Question

Here you can select one of the Performance questionnaires that you have created. Selection is
made by using the drop down selection box. This is scrollable. There is one "master”
Performance questionnaire, this represents the actual position of the company in terms of
Performance and is always used for analysis and reports. However, for the purposes of running
"what-if" scenarios in respect of the Information Capability graph function, you may have several
versions of this questionnaire. If you wish to run a "what-if" Information Capability graph using a
specific Performance questionnaire, you should select it using this screen, update it (if
necessary) when you have reached the update screen (see below) and save it using the relevant
SAVE button. This version will be used for all Information Capability Graphs, until you either run
the Control Centre "ANALYSIS" function or if you run any of the reporting functions of the
system, in which case The "master” Performance questionnaire will be re-selected
automatically.

Using the Existing Performance Questionnaire

& select an Existing Performance Questionnaire

Company & Main Contact 0072014 170729
ACME LTD
HUGH i

Business Performance SCN00046

LAMPTON

o

Number: 45

Created: 14062014

Last Vpbated: 14

If you select the "master” version of this questionnaire it will be indicated by the word master
appearing on this screen. On selection of a questionnaire the date the questionnaire was
created and the last date/time it was updated will also appear.
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Once you have selected the Performance questionnaire that you wish to work on, you should

click the Select button
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The following screen will appear:
&1 performance Questions 1 - 10

Company & Main Contact 030712014 170806
@ ACME LTD
HUGH Business Performance Questionnaire 1

LAMPTON

a [~ MASTER ento047

Profits

Customer Satisfaction

Staff Productivity

Attracting Higk

Of Information

Other Companies Acquisition

Organic Growth

At the top of the screen the questionnaire number will appear. If you are editing the "master”
Performance questionnaire this will also be indicated.

There are a total of 20 numbered questions to answer, split into 2 sections. Besides each
number is the Metric name, to the right of this is a scrollable selection box. Using the drop down

list you must select the current percentage (%) being achieved by your company for the related
metric.

If you wish to review and/or print your answers you should click the printer button at the
bottom of the screen on the left-hand side, labelled "Print these Answers". The report will be

sent to the screen for review, where you can print a hardcopy, by use of the Print preview bar
displayed.
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Business Performance Questions

030712014

ACME LTD

Last Updaced: 26002014 16:41:25

SCORE

7%

Sales

58%

Costs

1%

Profits

33%

Customer Satisfaction

42%

Staff Productivity

20%

Attracting High Calibre Staff

27%

Vse Of nformation

27%

Other Companies Acquisition

50%

Organic Growth

42%

Branbding

35%

Marketing

34%

Web Sales

20%

E-Commerce Site

40%

Qualitu Of Products

45%

Return to the Performance Menu

All the sections of the questionnaire work in exactly the same manner.

When you have finished entering your answers for this section, you may SAVE them by either
clicking on the SAVE button at the bottom of the screen on the right-hand side, or by clicking
the navigational button on the left hand side, labelled "Other Parts of Questionnaire to Answer".
Clicking the navigational button will take you to the requested section of the questionnaire.

When you have completed work on the Performance questionnaire remember to click the SAVE
button to save your answers to the current section before exiting. When you have done this click
the EXIT button and you will be returned to the Performance menu.
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2.110 How Do | - NEW Performance Questionnaire

*NOTE There is one "master” Performance questionnaire; this represents the actual position of
the company in terms of Performance and is always used for analysis and reports. However, for
the purposes of running "what-if" scenarios in respect of the Information Capability graph
function, you may have several versions of this questionnaire.

Using the NEW Performance Questionnaire

8 performance Questions 1- 10

Company & Main Contact 0307/2014 17:06:49
@ ACME LTD

HUGH Business Performance MEW Questionnaire 49

LAMPTON SCNO0049

0

Other Parts
of Quastionnaire
to Answer

At the top of the screen the questionnaire number will appear.

There are a total of 20 numbered questions to answer, split into 2 sections. Besides each
number is the Metric name, to the right of this is a scrollable selection box. Using the drop down
list you must select the current percentage (%) being achieved by your company for the related
metric.
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If you wish to review and/or print your answers you should click the printer button at the
bottom of the screen on the left-hand side, labelled "Print these Answers". The report will be
sent to the screen for review, where you can print a hardcopy, by use of the Print preview bar
displayed.

When you have finished entering your answers for this section, you may SAVE them by either
clicking on the SAVE button at the bottom of the screen on the right-hand side, or by clicking
the navigational button on the left hand side, labelled "Other Parts of Questionnaire to Answer".
Clicking the navigational button will take you to the requested section of the questionnaire.

All the sections of the questionnaire work in exactly the same manner.
When you have completed work on the Performance questionnaire remember to click the SAVE
button to save your answers to the current section before exiting. When you have done this click

the EXIT button and you will be returned to the Performance menu.

Return to the Performance Menu
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2.111 How Do | - Technology Menu

The Technology Menu gives you access to the Applications, Data Integration and Hardware
questionnaires of the system.

& Technology Questionnaires Sub-Menu

Company & Main Contact 03072014 16:37:43
@ ACME LTD
HUGH Technology Questions

sen0006
LAMPTON

a e

Applications Questionnaire

Data Integration Questionnaire

Hardware Questionnaire

[Rarreimrie]

This menu presents you with 3 choices : click the buttons below to see their functions.

Applications Data Integration Hardware Previous Screen

Backup / Restore data filesThis will allow you to backup or restore all the data files of the
application

Pressing the LOGOUT button quits from the application

© 2014 My Perfect-IT Limited



266 Pi Help File

2.112 How Do | - Applications Questionnaire

On this screen you must identify the software products that you have installed for each 17
application areas of your company.

Using the Applications Questionnaire

= Technology Questions - Update Details of Applications being used currently - Screen 1

Company & Main Conlact 03072014 17:11:40
ACME LTD

HUGH Applications & Software

LAMPTON

Scni0051

Praviously updated on: 03072014 17:11:25

APPLICATIONS PRODUCT

ACCOUNTING | AccTrak21 - AccTrak21 |

BUSINESS CONTINUITY | arcnerscu J| Archer Technologies

BUSINES S MODELLING I <MONE= J|_|_I
COMMUNICATION | aise | “ [_ml
COMPLIANCE I}‘JBS Innovator PLIN Software Solution Suite J| Aras Corporation I_I
[omamcs crus Jlf_l

=1

ECOMMERCE | sigorithmics

| adaptus RT

HUMAH RESOURCES |.~‘.c|rer|a||r|

Indicates Change has been made to Product or Users

[ Indicates an Error has been made |

At the top of the screen on the left hand side the date that you last updated these details will
be displayed.

There are 17 questions to answer, split across two input sections. On the left hand side of the
screen is the application area. Besides this you must select the software/application (product)
that you have installed. You do this by selecting the appropriate product from the drop-down
list provided. If you do not have any software installed for a particular application area you
should select "<NONE>" from the list. If you have a product installed that does not appear on
the list you should use theTechnology Reference File Maintenance function to add your product
to the list and then return to this screen to update your application questionnaire.

When you have selected the software/application for an application area you should then enter
the number of staff who are using the product in the related input area under the USERS column
heading.
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If you wish to review and/or print your answers you should click the printer button at the
bottom of the screen on the left-hand side, labelled "Print these Answers". The report will be
sent to the screen for review, where you can print a hardcopy, by use of the Print preview bar

displayed.

mori4

Applications & Software Questions

ACME LTD

Last Updated: 020T2044 171125 ]

APPLICATION

SOFTWARE

VENDOR

USERS

ACCOVNTING

AeeTrac

LTI

BWSTHESS COMTIATY

Archer Techrologiea

BAUSINESS TWTELLIGEWCE

MB Foser Assockies

BUSTNESS. MODELL NG

<HONE>

COMMUNICATION

AAISE

AKISP

A nnpvator PLU Softeare Solution Suite

Arm Corporafion

CRM

Dynasics CRU

Microsott

ECOMMERCE

Algeithmics

Algeithnics

ERP

Misptis AT

Forus Samtmet

HVRLAN RESURCES

Adrermiin

Adrenain eBysterny

MARKE TING

Ensembie §

Protgena

DOFERATWHS

[yramics

Whcieaoft

PLANMING

Eutinece Plan Pra 2007

RFala Ao

FROJECT MANAGEMENT

Mindmanager

AAJALITY MAMAGEMENT

Trilin

SALES MAHAGEMENT

Fivotal

TECHNILOGY MANAGEMENT

mw

Opemriew

ERLr

Page 1

Continuotrs Information Advantage

Gavad to Dipk Filenans! COOWECTITMRpspm il on v it i 50504 1 2

When you have finished entering your answers for this section, you may SAVE them by either
clicking on the SAVE button at the bottom of the screen on the right-hand side, or by clicking

the navigational button on the left hand side, labelled "Other Parts of Questionnaire to Answer".
Clicking the navigational button will take you to the requested section of the questionnaire.

All the sections of the questionnaire work in exactly the same manner.

When you have completed work on the Applications questionnaire remember to click the SAVE

button to save your answers to the current section before exiting. When you have done this click
the EXIT button and you will be returned to the Technology Menu
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2.113 How Do | - Data Integration Questionnair

Here you must identify which applications exchange data i.e. data is passed from one
application to the other.

Using the Data Integration Questionnaire

m Technology Questions - Data Integration Matrix

. Company & Main Contact
@ 4 ACME LTD
b HuGH Data Integration Matrix

scn00053
LAMPTOHN

@ Previously updated on: 26/01/2014 16:38:29
APPLICATIONS |No| 1 1011|1213 | 14 [ 15 [ 16 | 17
ACCOUNTING
BUSINESS CONTINUITY
BUSINESS INTELLIGENCE
BUSINESS MODELLING
COMMUNICATION
COMPLIANCE
CRM
ECOMMERCE

ERP

HUMAN RESOURCES

MARKETING
'OPERATIONS
PLANNING
PROJECT MANAGEMENT

QUALITY MANAGEMENT ﬂ- -- | SAVE |

SALES MANAGEMENT

e 1 A N

At the top of the screen on the left hand side the date that you last updated these details will
be displayed.

The screen in effect is a 17 x 17 matrix. You must indicate which applications exchange data by
placing a tick in the appropriate intersection tick box(es). This is done by placing the cursor over
the relevant box(es) and clicking the left mouse button. When you do this the appropriate

Applications listed on the left hand of the screen will be highlighted to indicate the selection
you have made.
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If you wish to review and/or print your answers you should click the printer button at the
bottom of the screen on the left-hand side, labelled "Print these Answers". The report will be
sent to the screen for review, where you can print a hardcopy, by use of the Print preview bar
displayed.

- B SO

ACKE LTD

[
L=

<|=l=|=|=|=|=|H
"

&l
&

APPLICATION i3
ACCOUNTING

PUSTNESS COMYTIMUTTY

ENE ]
Y

BUSTHESS TINTELLIGENCE

=

ETNESS MODELLUNG

CORd MBI A TWON

Lo PLIANC E

< | ||| =] <] <o

MEIEIEIEIEIEIER -

=

< ||z ||| =<|=]|=<|=
IR IEI IR IEIE]

<

||| x| ]|

HUMAN RESOVURCES

=|x|=z|<|=|<|<|=

£

MAENETIHG

=

OPERATIOHS
FLANHING

FROJECT MANAGEMENT
CUALITY hMANAGEMENT
SALES MANAGEMENT
TECHHOLOGY MANAGEMENT

= ||| ||| x]=]x]=

E| T A | ] | L | ) L

G;E:aﬁ: EGQQ'E‘I&“IHE

Ky Applications Mat Exchange Data [ N | Applicatians that Do NOT Exchange Data

Conlinuous Information Advaniage

Sowod to Disk Pilonoms: CARUEADDIT Plispad Dnleinkegn reh e e WOMH BP0 1R008

When you have finished entering your answers, you may SAVE them by clicking on the SAVE
button at the bottom of the screen on the right-hand side.

When you have completed work on the Data Integration questionnaire remember to click the
SAVE button to save your answers before exiting. When you have done this click the EXIT
button and you will be returned to the Technology menu
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2.114 How Do | - Hardware Questionnaire

Here you must identify the various Hardware components installed at your company.

Using the Hardware Questionnaire

= Technology Questions - Hardware Infrastructure

Company & Main Contact
@ ACME LTD
HUGH Hardware Infrastructure

LAMPTON

ﬂ Previously updated onc 03/07/2014 17:16:47
' MO i |MEMO Noof
HARDWARE MODEL ] ; UNTTS

SCNO0054

Rl —

ACER ICONIA A500 _~||anoroID

APPLE IPHOME 43 - || AMDROID -

E

| Indicates an Ervor has been made |

At the top of the screen on the left hand side the date that you last updated these details will
be displayed.

You must indicate which Hardware, operating systems, memory, storage space and number of
units you have installed for each of the four categories identified viz; Mainframe, Min
computers, Servers and PC workstations.

Selection of model and operating system is made by use of the drop-down selection lists
provided.

If you have a model or operating system installed that does not appear on the lists you should
use the Technology Reference File Maintenance function to add these to the appropriate list
and then return to this screen to update your hardware questionnaire.
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When you have selected the hardware and operating system you should enter the memory,
storage space and number of units for the related hardware.

If you wish to review and/or print your answers you should click the printer button at the
bottom of the screen on the left-hand side, labelled "Print these Answers". The report will be

sent to the screen for review, where you can print a hardcopy, by use of the Print preview bar
displayed.

> WATANA

TYFH MEMORY | STORAGE
Gh Gh

MAINFRAMES 1B b4 S 20 1 "

Lot U pdatad: 03072014

NI COMPUTERS DATA GENERA L ECLIFSE LIV £000
SERVERS XENOSERVERS

PCWORKSTATION 5 SV BLADE 1580

PC TABLETS ACER ICOMLA Arao

SMARTPHONE 5 AFFLE IFHONE 45

Page 1 Continuous Information Advantage

Saved to Dish Pilonams: SoMReeTIdkpor vl 808 (1

When you have finished entering your answers, you may SAVE them by clicking on the SAVE
button at the bottom of the screen.

When you have completed work on the Hardware questionnaire remember to click the SAVE
button to save your answers before exiting. When you have done this click the EXIT button and
you will be returned to the Technology menu
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2.115 How Do | - People Questions

Here you must enter details about the personnel that work in your organisation.

Using the Personnel Questionnaire

[
& Personnel Questions

Company & Main Contact
@ ACME LTD
HUGH People Questions

LAMPTON

ﬂ Previously updated onc 26/01/2014 16:39:45
r B 5 rll' 1 R Ii1fu .-\I}\l'illl:“‘l
N { e Knowledge wchange Rate
Staff ® % B % %

Ac ]
|
|

SCn00055

I

Human Resources

IT Development

Marketing

Production/ Senvices

At the top of the screen on the left hand side the date that you last updated these details will
be displayed.

On this screen you must enter, for each of the identified functions, the number of staff, the
average percentage (%) of Knowledge of the Business of your company, the average percentage
(%) of knowledge of the applications that they use, the average percentage in terms of
exchanging information with other functions and the average annual attrition rate. The
percentage figures are selected by using the drop-down lists provided.
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If you wish to review and/or print your answers you should click the printer button at the
bottom of the screen on the left-hand side, labelled "Print these Answers". The report will be
sent to the screen for review, where you can print a hardcopy, by use of the Print preview bar
displayed.

wAIIN4 Lot Updated: 2507172014

erew | R
A% 4%
0% 1%
524 5%
3% 1%
36% 8%
B 2%
0% %
To% 1%
8% 2%
TN 60%

Fage 1 Continuows Information Advantage

Gaved to Disk Pilename: 4B Tk

When you have finished entering your answers, you may SAVE them by clicking on the SAVE
button at the bottom of the screen.

When you have completed work on the Personnel questionnaire remember to click the SAVE
button to save your answers before exiting. When you have done this click the EXIT button and
you will be returned to the Control Centre Menu

© 2014 My Perfect-IT Limited



274

Pi Help File

2.116

How Do | - IC Results / Graph

The Information Capability (IC) Results /Graph is an option that allows you to get a quick
graphic snapshot of your company's efficiency in terms of the collection and use of Information
to support your business.

It is based on the answers that you have provided to the questionnaires of the application.

The graph results are based on the versions of the questionnaire that are currently selected. If
you wish to use or re-select the MASTER copies of each questionnaire you should run the Analysis
procedure. see Run Analysis

If you run the ANALYSIS function prior to running the graph, the results that you see will be
based on the MASTER versions (Actual company position) of each questionnaire.

If you want to run "what-if" scenarios using other versions of the questionnaires (not the MASTER
versions), you should select the required questionnaires using the appropriate Menu options:

Existing Business Processes Existing Goals & Objectives Existing Performance
Once you have selected a questionnaire just SAVE it and exit. This will make it current until

you either run the ANALYSIS function or run reports, when the MASTER versions will be
automatically re-selected.
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On selection of this option the following screen will appear:

@Y information Capability Results / Graph - EI X
Company & Main Contact 03072014 20:18:53

ACME LTD

LU::mu Information Capability Results / Graph SCn0006

L &

. urrent o i ik

Finance _ 13%

Business Marketing _ 2%
overavors S L 1w

_______________________________________________________________________________________________________________

H ;
e Current Percentage ac J 10%

=

The coloured bars on the graph that you will see indicate your company's Information Capability
scoring in the following areas:

IT Architecture
Finance

Marketing
Operations

Sales

People Enablement
Overall Score
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At the bottom of the screen on the right-hand side is EXIT button which returns you to the
Control Centre Menu

If you click the button PRINT ICON button, the report will be sent to the screen for review,
where you can print a hardcopy, by use of the Print preview bar displayed:

Information Capability Graph
03 July 2014

ACMELTD

.

Area

The graph/report is also saved to disk for later review. see View Information Capability Graphs

© 2014 My Perfect-IT Limited



Contents 277

2.117 How Do | - Run Analysis

Run Analysis Processing

Selection of this option from the Control Centre will update all scoring throughout the system by
analysing the latest answers and inputs. Note: This will always use the Master records from the
Performance, Objectives and Business Processes Questionnaires, as these represent the
actual/current position at your company and it is this position on which Pi makes its
recommendations.

Control Centre
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2.118 How Do | - Strategy Report

* Note before selecting this option please ensure that you have completed all the
questionnaires, have made any changes to Project Roles and Rates, have run Analysis and have
identified which projects are internally resourced and externally resourced.

Also see Sequence to use when running Reports

On selection of this option a dialogue box will be displayed:
Pi Information X

' "_n. Do you want to Review the Report onscreen?
L

[ fes ] [ Mo l

If you click the YES the Information Strategy report will be displayed on screen, from where it
can be printed via the Print Preview Bar supplied. The full report is also saved to disk.
If you click NO the report will be saved to disk and a progress bar will be displayed on screen.

Processing

Generating and Saving Report to Disk  Pleaze wait_.____
0% [ | 100%

If you are using the Multi-Company version of the application on completion of the report
generation an Invoice will be displayed on screen. This is also saved to disk.
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Next a dialogue box will appear instructing you of the disk location of the saved report.

Pi Information - Strategy Report

1 This report has been saved to disk in the directory
C:\PERFECTIT \analysisistrategyfullreport\aCM12117_3 7 20144

Click the OK button and the Control Centre Menu will be re-displayed.

2.119 How Do | - Route Map Report

* Note before selecting this option please ensure that you have completed all the
questionnaires, have made any changes to Project Roles and Rates, have run Analysis and have
identified which projects are internally resourced and externally resourced.

Also see Sequence to use when running Reports

On selection of this option a dialogue box will be displayed:

© 2014 My Perfect-IT Limited



280

Pi Help File

Pi Information b4

f E Do you want to Review the Report onscreen?
L

[ Yes

Mo

l

If you click the YES the Route Map report will be displayed on screen, from where it can be
printed via the Print Preview Bar supplied. The full report is also saved to disk.
If you click NO the report will be saved to disk and a progress bar will be displayed on screen.

Processing

Generating and Saving Report to Dizk Please wait..___.

0 [N

| 100%

If you are using the Multi-Company version of the application on completion of the report
generation an Invoice will be displayed on screen. This is also saved to disk.
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Next a dialogue box will appear instructing you of the disk location of the saved report.
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Fi Information - Routemap Report

i This repart has been saved to disk in the directory
C:\PERFECTIT \analysisroutemap\fullreport\ACM12151_3 7 2014

Click the OK button and the Control Centre Menu will be re-displayed.

281
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2.120 How Do | - Projects Report

* Note before selecting this option please ensure that you have completed all the
questionnaires, have made any changes to Project Roles and Rates, have run Analysis and have
identified which projects are internally resourced and externally resourced.

Also see Sequence to use when running Reports

On selection of this option a dialogue box will be displayed:

Pi Information b4

f E Do you want to Review the Report onscreen?
L

[ fes ] [ Mo

If you click the YES button the Projects report will be displayed on screen, from where it can be
printed via the Print Preview Bar supplied. The full report is also saved to disk.
If you click NO the report will be saved to disk and a progress bar will be displayed on screen.

Processing

Generating and Saving Report to Dizk Please wait..___.

0 [ | 100%

If you are using the Multi-Company version of the application on completion of the report
generation an Invoice will be displayed on screen. This is also saved to disk.
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REPORT DETAILS
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Next a dialogue box will appear instructing you of the disk location of the saved report.

VAT Registration

Pi Information - Project Plans Report

Banber:  14% O72F M

i This repart has been saved to disk in the directory
C:\PERFECTIT \analysis'\projectplans\fullrepor thACM 12215 _3_7 20144

Click the OK button and the Control Centre Menu will be re-displayed.
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2.121 How Do | - Account Options Menu

This menu will allow you to review the reports and documents you have saved to disk, the
related financial transactions, allow you to purchase project plans and give you access to your
contact details.

21 Your Account

Company & Main Contact 03007/2014 23:00:14
ACME LTD
HUGH Account Options Menu

scn00013
LAMPTON i

Additional Modules View All Invoices

. Locations of Reponts Saved on Disk . Contact Details Maintenance
View Saved information Capability Graphs Company Financial Details
View Saved Information Strategy Reports Project Plans & Resources Menu

View Saved Information Route Map Reporns Record Invoice Payments

View Saved Information Projects Reports

View Individual Project Plans

@hmmsmnnmsml LOGOUT

For details on each option click the appropriate button below:-

Additional Modules

Location of Reports Saved On Disk

View Saved Information Capability Graphs
View Saved Information Strategy Reports
View Saved Information Route Map Reports
View Saved Information Projects Reports
View Individual Project Plans

View ALL Invoices

Contact Details Maintenance

Company Financial Details

Project Plans Menu

Record Invoice Payments

View Purchase Orders Only available in PC Standalone Single Company Version

To return to the Control Centre you should click the Previous Screen button.

Backup / Restore data filesThis will allow you to backup or restore all the data files of the
application
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Pressing the LOGOUT button quits from the application
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2.122 Disclaimer

Pi Disclaimer

Important: Please read this before using the project estimating software program. Installation \
unzipping or use of the program in any manner constitutes your acceptance of the following
terms and conditions. Once you have used the CD, opened the e-mail attachment, or unzipped
the downloaded zip file, then you have agreed to the following terms and conditions.

Permitted Uses: This is a copyrighted, single-user product. You may operate the program to
generate reports for your company only.

Non-Permitted Uses: Without express written permission from My Perfect-IT Limited, you may
not use this software:

* In a computer services business including rental, downloading, networking, nor time-sharing
software operation.

* For multiple-user or multiple-computer system applications in the absence of individual
licenses.

* Perform, or attempt to perform any: Translation, reverse programming or reverse engineering
of the software, or any reconstruction to essentially duplicate the essence or basic operation of
the program.

* Sell, copy, give, rent, publish, disclose, or otherwise make the program available to others
outside of your practice.

Ownership and Security: The program is a proprietary product and shall at all times remain the
sole exclusive property of My Perfect-IT Limited. This license agreement gives you the license to
operate the program.

Disclaimer: This project estimating software is designed to allow you to estimate the resources
required and the costs involved with completing the recommended IT Projects. Any information
or guidance provided by Pi is not a substitute for consultation with a legal, tax, health,
education, career, medical, psychological, property, relationship or financial professional and
should only be used in conjunction with your professional advisors' advice. No results are
guaranteed. All suggestions should be taken at your own risk.

No warranty; disclaimers. You expressly acknowledge and agree that use of the application is at
your sole risk and that the entire risk as to satisfactory quality, performance, accuracy and
effort is with you. You further expressly acknowledge and agree that the information contained
in the application is subject to change and that My Perfect-IT Limited has no obligation to
inform you of such change. To the maximum extent permitted by applicable law, the application
is provided "as is" and "as available”, with all faults and without warranty of any kind, and My
Perfect-IT Limited hereby disclaims all warranties and conditions with respect to the
application, either express, implied or statutory, including, but not limited to, the implied
warranties and/or conditions of merchantability, of satisfactory quality, of fithess for a
particular purpose, of accuracy, of completeness, of quiet enjoyment, of title and non-
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infringement of third party rights, and of security. My Perfect-IT Limited does not warrant
against interference with your enjoyment of the application, that the functions contained in the
application will meet your requirements, that the operation of the application will be
uninterrupted or error-free, or that defects in the application will be corrected, or that the
website or server that makes the application available are free of viruses or other harmful
components. No oral or written information or advice given by My Perfect-IT Limited or its
authorised representatives shall create a warranty. Should the application prove defective, you
assume the entire cost of all necessary servicing, repair or correction. Neither My Perfect-IT
Limited nor its parent companies, affiliates, subsidiaries, or representatives make any
representations regarding the use or the results of the use of the application in terms of its
correctness, accuracy, reliability, completeness or otherwise. The information and descriptions
contained in the application are not intended to be complete descriptions of all terms,
exclusions and conditions, but are provided solely for general informational purposes only. The
information contained in the application is not intended to be tax or legal advice. My Perfect-IT
Limited, its employees and its representatives do not provide tax or legal advice.

Limitation of Liability; to the extent not prohibited by law, in no event shall My Perfect-IT
Limited be liable for any loss, damage or injury, or any direct, incidental, punitive, special,
indirect or consequential damages whatsoever, including, without limitation, damages for loss
of profits, loss of data, business interruption or any other commercial damages or losses, arising
out of or related to, directly or indirectly, your use or inability to use the application, however
caused, regardless of the theory of liability (contract, tort or otherwise) and even if My Perfect-
IT Limited has been advised of the possibility of such damages. This limitation on liability
includes, but is not limited to, transmission of viruses that infects a user's equipment,
equipment failure, unauthorised access, theft, operational errors or any force majeure.

Your Liabilities; Except where prohibited by applicable law, you agree to defend, indemnify and
hold harmless My Perfect-IT Limited, its directors, employees and agents from any and all loss,
damage, liability, and legal fees (including, but not limited to, reasonable fees and
disbursements of counsel incurred by My Perfect-IT Limited in any action or proceeding between
you and My Perfect-IT Limited or between My Perfect-IT Limited and any third party related to
this Agreement) resulting, directly or indirectly, from your use of the Application.
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